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E1.F3.R1 3.1 Discuz=s with the Boand ard marsgement the next steps that @n be t@ken to In Process  JAgree: ORS will work with |[February 20260 We hanee reached cut to other pension funds to discuss their process for recouping overpayments. We have reached out to the City to inguire
rezsonably make an effort in retrieving the owerpaid amounts with the oonsideration of oounsel to establish about their collection programs and the guidelines governing them,
costs and benefits. spproaches  and  legal
oonsiderations.  Wheress Dur next steps ane to review the overpayment policies spproved by the board and develop 2 propaosal to imtegrate 3 recoupment and write-off program
|Benefits staff conmently work | February 2025 S:=ff makes every rezssonable effort to retriese overpaid amounts from estates. IF there is an eligible survivor, overpeyments are deduched from
on recovering such survivors' benefit. If there is no sundvor, benefits are inactivated and direct deposits are terminated as soon as death notification is received. In addition, ==
oweErpeyTeEnts, assistance from |[recovers overpayments from the estate o the extent possible. In 2024, for deaths without survivors, abowt 24 of 136 deaths had owerpayments that were not
respurces skilled inthis srea |recowered, totafing spprosimately 545k About 526k in overpesyments were recovered from estates. Sbout S0k unid simed berefits owed to estates
would be welcomed, such 2= a||underpayments) remain inthe plans. 35=2ff is not processing estzte claim forms [DE1TZ) due to the complexity of the form, challenge obtaining reguired
oollection agency.  Educstion information from estates, and cost eecessary for legal support to ensure the doouments are property completed and to property serve legzl documents to the
in probaber would ziso be |estate.
beneficial for Benefits st=ff.
Expected Completion Date: TED
Prior Year Updates:
Jaruary 2022 Update: None
Expected Completion Date: TED
February 2021 Updste Benefits saff are now processing estate claim forms [DEL72) Edumtion for staff on probate is still outstanding at this time.
|E2.F1LR2 12 After implemernting Recommerndztion 11,  inosordination with the ORS's  |In Process  |Agrees: ORS is working on this | February 2026 - ORS will need to confer with General Counsel and possibly t2x counsel on implementation.
legzl counsel, the Offios of Employee Relations, and the HRD, decide whether to send =T
inactive plan members a corrected Return of Contributions Packet, with an Target Date: Decernber 2023 Moy 2085 - Imternzl ownership was resssigned and will receive foous during the next quarter.
explanation of the cormections (e that unless 2 member has 20 or more years of
Federated Plan servioe credit, the Munidpal Code requires that the ORS terminate Jaruary 2023 Update: None
the member’s acoount i he or she does not submit a completed DEstribution Election Expected Completion Diate: December 2033
Forrmi within 50 days of notice from the ORS and that the funds will be rolled over imto an
appropriate retirerment plan) and an extended timeline for the impacted memibers”
elections.
|E2.F1LR3 13 After implementing Recommendstion 1.2, review and werify the servios oredit and  |In Process  |Agrees: ORS is working on this | February 2026 - see update for E3.FLRZ
acoount balances of the 805 sooownts shoswn in Exhibit 3. Unless vpdated information izswe.
from the member or comected information  inPensionGold  indictes Target Date: Jurne 2024 May 2025 - Intermal cwnership was reassigrned and will receive focus during the: nest quarter.
otherwise, tErminate  the ineligible member acoounts in PensionGold, and refund or
rollover, in aooordanoe with the Municpal Code, the estimated 45.4 million in member Jmnusmry 2023 - Mone
contributions and accumulated interest. To accomplish this in 2 tmely manner, the Expected Completion Date: June 2024
ORS should consider contracting for spedzlized consultent services (i.e., contracting
with athind party that spedalizes in the direct rollower of contributions of
unresponsive or missing plan members into an appropriate, Board-approved retirement
plan, in socordance with Section 401z){31){B) of the Intermal Rewvenues Code and IRS
Motice 2005-05).
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[ENNC = mplkemeant a proosss, using PensorGold preferably, to efficenty track and terminats [in Process [apres: 085S & working on DOctober 2025 - ORS has worked with ResdSmith to idenkity applicable laws. OFS to develop & new process and doousment with inbernal procedures bo suppeort 6.
the membemnhip of missng and/for ureesp plan bars who haee ==parated develomng & process
from City servce without mestng menimurms: aligibllity  regurermends stated n the Target Oate: Decembear 2023 Mpril 302% - Membars are ingcivaied in PG, howeser, ot this bme, 085 does rot process an BOC or bransfer contribubons out of the syztem. Skip Trace was
Murscipal Coce, To dedign the process, refer ta the Municipsl Code. IRS Wotice 2005-5, rmpemantsd in Duec 2024 ta Felp find mnsing reembers,
Depamment of Laber regulati and giid ® under F9 CFR § FS50.408=32, and The
LS. Departrnent of Labor guidance regarding missing participants |Apperdic 51 Manap=ment 1o confirm with legal that these lawsregulations agolky 10 0RS and what the et steps are o implerent a policgfprocess
lanwary 2023 Upcate: None
Expected Completon Diste: December 2028
E4.FlRIa & Creation of polickes and procedures and assgnment of rokes and responsibifbes toc in Process  |Agres: Prior to implemending | February B06 - ORS worked with the FAS wendor 1o spread the most recent lump sum netng 5 into the iate pay periods. The PIR 1o address the
Ciefiee The OFS's metasurable business poals and objectives Tor posting plan recommirendation 1 fulky, ORS  |permanent i is schedubed Too the Apeil releacs, which & before the st schedu b rera process.
miembers’ pensionable sallaries and pensionalble hoars workesd i thelr PeraionGold e started working with
scocounts (=g, only pensionable splanes and howrs, consistent weth the OLE hist may Finance to identfyand corect  |October 2025 - P has besn proritized for the Feio 2026 deployment for besting.
be inchaded in Penmseiald % p & - 1 and heurs warkaed murt ba PEt erranasul recands
recorded m e same seriad as shown in PecpleSoft] DRE B working on developang | May 2025 - FIR 1EE4GS has Bean creabed bo cragle s fuachon in 590 1o process 8 retno pay fle (prior pay pericd adjustmests) o erdure Pensionable salareses sre
M Specify the speafic or that zjusi ling the Ofy's and perecs & Termal plan 1o idestily, spread 1e the apprapriate pay peded. ORS IT werilies thal the tranimittal fle has beers pedted fo sach plan far every pay pericd and canflirs that the numiber af
plan mermibers’ plan  contributions i members'  PescionGedd accounts e, prioritize, and correct past and | recceds processed | within @ reasonable range. ORS Accounting alse has @ process to recondle cordridsations for sach pay period betwesn PeopkeSoft and
whether and  when  such coniriutions are to be spread shen there are future STOREoUs recceds of Peenis boerS-old_
retroactiee chang=s in PeopleSoft o cormesponding. pensionable salaries amd pensionable peraonable salares ad
hours worked that messt be zpread). |persicnable hours worked in | loeery 2023 Update: Mot provided
¥  Pencdically monitcr  membar accounts o Pensicevsodd S0 kdendify  snd plan members’ Penskionobs Lspected Completion Cate: TED
tirmesly camresl any srrors in the | g ol B Bl and p ab e
hours worked This should Frclede specilic stegs e, data analyiic procedures| oo Target Date: December 2027
idantily and cormect ervees ared addreia undsrlping prooss deficiendis
E&F1 RS 1.5 Regusst that the Police and Fire Plan Beand update and suthorite the policy taled In Proosds February MIbE - Firal review of the policied raised a nee queition regarding 457 rolb a a passidity. ORS will reg gt from liakdillar,
“GowETrieg the Ovenpayment oF Usderpaymrent of Member Comrisutions.” Locate the
Federatesd Fan policy om overpaldfundenpaid contributions and post i© online Detober 2025 - Policies hawve besn drafted and updated since the fest drodt. These wil be shared with Aon shorthy, to disowss ot the December Joint Governanos
ether with other “stansdard operating procedures” shosn on the ORS s web pages. Commities Moeting.
Lipeon hocating the= corresponding Federated Plan policy, detenmiine H it meseds to be
i v of =, reg thet the Pedersied Plan Board updets and suthcrice the il HS - PF adopted this policy in June 2013, FED asked tax courssl 1o review. Minor updetes were madee, but were never adopted by PED or updated into
Ipuln:.'. e PF sdopted wersion,
ORE will rewisw Bath versians of the polises. The purpoess will Be ta synchroniee the podicies, T applicable, and inoorporatle ary Mall feadBback, Per e ROLL the
updated polkckes will be reviewsd with the TR0 A final dradt will 2= brought to the Governance Sommidtes for recomesssmnadation to the boands
January 203 Update: Mot provided
Espectesd Cormple s Oete; TRD
E7F1.A2 13 Creats and icale, & dRRrap . itk - palicy for the QRS In Process Esbrunry POPE - Miak Marageernt Palicy and priorily wil be discussned ot 1he Gearmances Commitlas in March, alang wih lhe Gows rraecs Framirk

Drrober 2035 - Once the Strategc Flannieg Process & comalete, ORS will wark with Ace and the Governanoe Comemities o delver & waork plan Tor J006.

April 3025 - Part of the new Sovermanos Consuttant's soope of wark 5 to develop a formral Bek Management Folicy
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