
P O LI C E  A N D  FI R E  D E P A R T M E N T  R E TI R E M E N T  P L A N  
C E O  P E R F O R M A N C E  E V A L U A TI O N  P O LI C Y  

B A C K G R O U N D  &  P U R P O S E  

1) I n a c c or d a n c e wit h s e cti o n 8 1 0. 1 0 of t h e Cit y C h art er, t h e r etir e m e nt b o ar d s of t h e

F e d er at e d Cit y E m pl o y e e s’ R etir e m e nt S y st e m a n d t h e P oli c e a n d Fir e D e p art m e nt

R etir e m e nt  Pl a n  (“t h e B o ar d s”)  s h all  j oi ntl y a p p oi nt  t h e C hi ef  E x e c uti v e  Offi c er  of  t h e

Offi c e  of  R etir e m e nt  S er vi c e s  (“ O R S”). I n k e e pi n g  wit h  t hi s r e s p o n si bilit y, t h e B o ar d s

ar e c o m mitt e d t o r e g ul arl y e v al u ati n g t h e p erf or m a n c e of t h e C E O.

2) T h e  p ur p o s e  of  t hi s P erf or m a n c e  E v al u ati o n  P oli c y  i s:

a) T o  pr o m ot e  c o nti n u o u s  i m pr o v e m e nt i n t h e i n v e st m e nt a n d  o p er ati o n s  f u n cti o n s

of O R S t o a s s ur e ti m el y d eli v er y of pr o mi s e d b e n efit s t o pl a n m e m b er s a n d

t h eir b e n efi ci ari e s;

b) T o  e n s ur e  t h e C E O  r e c ei v e s r e g ul ar f e e d b a c k f or pr of e s si o n al  d e v el o p m e nt;

c) T o  e st a bli s h  t h e r ol e s of  all  p arti e s  i n t h e e v al u ati o n  a n d  c o m p e n s ati o n -s etti n g

pr o c e s s e s; a n d

d) T o  b e gi n  l a yi n g t h e pr eli mi n ar y  gr o u n d w or k  f or t h e e st a bli s h m e nt  of  a n

i n c e nti v e c o m p e n s ati o n pr o gr a m.

3) T h e  p erf or m a n c e  of  t h e C E O  will  b e  e v al u at e d  a n n u all y  a n d  t h e e v al u ati o n  p eri o d

(“ E v al u ati o n P eri o d”) will c orr e s p o n d t o t h e fi s c al y e ar s of t h e F e d er at e d Cit y

E m pl o y e e s’ R etir e m e nt S y st e m a n d t h e P oli c e a n d Fir e D e p art m e nt R etir e m e nt

Pl a n; i. e., J ul y 1 t o J u n e 3 0.

B R O A D  E V A L U A TI O N  C RI T E RI A  

4) T h e  C E O  will  b e  e v al u at e d  a c c or di n g  t o t h e f oll o wi n g br o a d  crit eri a:

a) T h e  a c hi e v e m e nt  of  m e a s ur a bl e  p erf or m a n c e  o ut c o m e s  (“ O ut c o m e s”) s p e cifi e d

b y t h e B o ar d s; a n d

b) H o w  w ell  t h e C E O  m a n a g e s  t h e m e a n s  or  m et h o d s  (“ M et h o d s”) f or a c hi e vi n g  t h e

O ut c o m e s.

T a bl e  1  s u m m ari z e s  t h e O ut c o m e s  a n d  M et h o d s  t o b e  u s e d  i n e v al u ati n g  t h e C E O.  

2 d( 2)

J P C 4. 1. 2 6



 

 

5) One or more specific metrics (“Metrics”) will be established to assist in measuring 
and/or evaluating each of the above Outcomes and Methods. 

6) In the quarter preceding the start of the Evaluation Period (i.e., April–June), the Joint 
Personnel Committee (“JPC”), in consultation with the CEO, shall review and confirm 
for recommendation to the Boards: 

a) All Metrics to be used to evaluate Outcomes and Methods for the CEO; and 

b) All weights to be assigned to the Metrics, as applicable. 

The Boards shall approve the above prior to the commencement of the Evaluation 
Period. 

 
 

CEO EVALUATION PROCESS 
 

7) Two members of the JPC (“the Designees”) shall co-ordinate the evaluation of the 
CEO. Unless otherwise determined by the JPC, the Designees shall be the Board 
Chairs. 

8) Commencing July 1, an independent third-party retained by the Boards or the JPC 
shall co-ordinate the gathering of all necessary background information and reports 
to allow the Board to assess the CEO against the approved Outcomes, Methods, 
and related Metrics; and shall summarize such information in a report (“Background 
Report”) for review by the Designees. 



9) Within three months of the end of the Evaluation Period (i.e., by September 30), the
Designees shall:

a) submit the Background Report to the Boards;

b) administer a survey to allow Board members to evaluate the CEO relative to the
Performance Outcomes and Management Methods (the Background Report shall
serve as a reference); and

c) separately or jointly, meet with each Board in closed session to review the
Background Report and Final Survey results and gather any additional input. The
Designees may task an independent third-party to help facilitate the closed
session discussions.

The Background Report and the results of the Final Survey shall be provided to the 
Boards at least seven days prior to the above closed session meetings. 

10) In their respective closed session(s), each Board shall review the CEO’s
Performance. Each Board may also arrive at preliminary determinations regarding
the awarding of Individual Personal Compensation Adjustments (“IPCA”) and
Additional Executive Leave Days, provided such determinations take place in open
session. Within 30 days of the above closed sessions, the Designees shall meet to
prepare a draft Final Evaluation to reflect any additional input received from the
Boards at the closed sessions, and review the draft Evaluation with the CEO.

11) Within 60 days of the Boards’ closed sessions (i.e., by November 30), the
Designees shall present the draft Evaluation to each Board for approval. The CEO
shall receive a copy of the Evaluation once approved and shall have the option to
address the JPC and/or the Boards in connection with the evaluation.

Mid-year Evaluations – CEO 

12) The Designees shall meet with the CEO to conduct an informal mid-year review of
progress to date, discuss any adjustments to the Metrics, and any other relevant
issues.

Incentive Compensation Plan 

13) If an incentive compensation program is authorized in the future, the Boards shall
amend this policy to address how incentives compensation shall be determined and
awarded.



Reconciliation of Board Input 

14) If the Boards assign different weights to any Outcome, Method, or Metric; or provide
conflicting ratings regarding the CEO’s Performance Outcomes or Management
Methods, the Designees may reconcile the differences when developing
recommendations to the Boards.

Termination of CEO 

15) The Boards may terminate the CEO at any time if they deem the CEO’s performance
to be unacceptable in any way, regardless of how the CEO performed in connection
with the Metrics and the weights assigned to such Metrics.

16) In the event one Board wishes to terminate the CEO and the other Board does not,
the Boards shall schedule a joint meeting of the Boards in closed session at the
earliest opportunity to resolve the disagreement. Termination of the CEO shall
require the approval of both Boards.

Procedures 

17) The JPC is authorized to approve all procedures (“Procedures”) necessary to
implement this policy. The Procedures may include but are not limited to detailed
timelines, survey instruments, formulas and calculation methods, and methods to
ensure appropriate independent data collection. Such procedures shall be provided
to the Boards for information purposes.

Base Compensation and Benefits 

18) The Chair of each Board, or a designee of the Chair, shall serve as Labor Negotiator
for their respective Board. The Labor Negotiators shall together meet with the CEO
annually to discuss and arrive at base compensation and benefits, subject to
approval by the Boards and the City Council.

19) Prior to commencing the above discussions, the Labor Negotiators shall meet with
their respective Boards in closed session to obtain direction and guidance. Prior to
such meetings, the Boards shall be provided relevant background information
regarding CEO compensation such as current annual salary ranges approved by
City Council, non-pensionable compensation, past merit increments awarded, and
any available compensation survey data. The Labor negotiators may continue to
meet with their Boards during the negotiation process.



Records and Closed Meetings 

20) The CEO Performance Report shall remain confidential. The Boards may jointly act
to make certain performance and compensation-related material public upon the
advice of their legal counsel.

21) The Boards shall designate General Counsel or another party to maintain in
safekeeping all relevant documents pertaining to the CEO’s performance evaluation.

22) Throughout the performance evaluation process, the Boards, JPC, Designees and
Labor Negotiators may meet in closed session to the extent permitted by law.

POLICY REVIEW AND HISTORY 
23) The Board shall review this policy at least every three years.

24) The Board adopted this policy on May 21, 2020. Reviewed and amended May 20,
2021. Reviewed and amended February 17, 2022.




