
BOARD OF ADMINISTRATION

Meeting Minutes

Joint - Personnel Committee

8:30 AMThursday, January 12, 2023

MEETING TO BE HELD BY ZOOM CONFERENCE IN LIEU OF PHYSICAL LOCATION

zoom.us

Join Zoom Meeting

https://zoom.us/j/93656810453?pwd=MWlzeU9GWmdEcTF6a1ljRnJVQ3R0dz09

Meeting ID: 936 5681 0453

Passcode: 305701

Dial by your location

+1 669 900 9128 US (San Jose)

Police & Fire Committee Members   

Eswar Menon, Chair

Andrew Gardanier, Trustee                                 

Drew Lanza, Trustee

Federated Committee Members

Anurag Chandra, Trustee

Spencer Horowitz, Trustee

Julie Jennings, Trustee

Roberto L. Peña, CEO, Office of Retirement Services

Harvey Leiderman & Maytak Chin, General & Fiduciary Counsel

The Joint Personnel Committee met via zoom on Thursday, January 12, 2023. The 

meeting was called to order at 8:32 a.m. by Chair Eswar.

Staff Present via Zoom: Roberto Peña, Barbara Hayman, Linda Alexander, Michelle San 

Miguel, Khadijah Onyeije and Sherrell  Aledo.

Others Present via Zoom: Harvey Leiderman, General and Fiduciary Counsel; Jennifer 

Schembi, OER; Katie Kaneko, Koff &  Associates; Chris Prevatt, OCERS; Shawn 

Dewane, OCERS.

• Call to Order and Roll Call

• Orders of the Day
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Chair Eswar read the following ground rules into the record:

We are continuing to meet virtually at this meeting and are doing so pursuant to AB 361.

• As such, all votes will be roll call votes.

• If you are not speaking, please be on mute to cut background noise.

• For discussion items, each trustee will have a turn to speak in roll call order, more than 

once if desired.

• The public will have an opportunity to speak on each item after trustees.

• The public will also have an opportunity to speak again at the end of the meeting on any 

other item not on the agenda that is within the subject jurisdiction of the Board.

Waive Sunshine (attachment posted late): 

1a - Discussion and action on factual findings for use of California Assembly Bill 361’s 

abbreviated teleconferencing procedures.

A motion was made to waive Sunshine on the attachment for 1a. 

Approved. (M.S.C. Chandra/Lanza  6-0-0) The motion passed unanimously by roll call vote.

AGENDA

1. CONSENT CALENDAR

a. Approval of the minutes from the January 6, 2023, Special JPC meeting.

1a- 1-6-2023 JPC Special Meeting Minutes -finalAttachments:

A motion was made to approve the Minutes from the January 6, 2023, Joint Personnel 

Committee meeting.

Approved. (M.S.C. Chandra/Lanza 6-0-0) The motion passed unanimously by roll call vote.

OLD BUSINESS

2. Discussion and action on CEO salary survey and potential salary range adjustments.

2-SJRA CEO Addl Comp 12 2 22

2(1) -CEO Salary Survey - Final

Attachments:

Trustee Gardanier spoke to the items for discussion and spoke to the attached on CEO salary 

survey and potential salary range adjustments. Katie Kaneko, Koff & Associates spoke to the 

survey work that is being completed answered questions from the Committee.

3. Discussion and action on CIO and Investment staff salary survey and potential salary range 

adjustments
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http://sjrs.legistar.com/gateway.aspx?M=F&ID=e8dc2ea8-364f-4b7d-973a-4ef645f578b4.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=ef29136a-f52b-4593-b7ee-a99a53c06abe.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=437fe99e-8e8a-4653-9995-5bd49bc93059.pdf
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3- Appendix I - Geographic Assessor Methodology

3(1) - Appendix II - Results Summary

3(2) - Appendix III - Benefits Summary

3(3) - Appendix III - Top Monthly Salary

3(4) - Appendix III - Total Comp.

3(5) - Appendix III & IV - SJRA ALL Salary Range Placement Rec - 

Draft 9.30.22

3(6) -Appendix VI - Additional Benefits

3(7) - SJRA - Total Comp - Draft Report 9.30.22

Attachments:

This item was heard together with 4 and heard after item 2. 

Trustee Gardanier spoke to the items for discussion and spoke to the attached on the CIO, and 

Investment staff salary survey and potential salary range adjustment. Katie Kaneko, Koff & 

Associates spoke to the survey work that is being completed and answered questions from the 

Committee. 

Shawn Dewane and Chris Prevatt, Orange County Employees Retirement System Board 

members spoke to the items and answered questions from the Committee.

After discussion, the CIO salary range was deferred to February JPC.

4. Discussion on salary and incentive compensation program options for investment professionals.

4 -DREW -SJ city pres on incentive plan #3

Appendix I - Differnce between Cost of Living and Pay

12.8.2022 JPC Copy of Appendix III - Total Comp_

Copy of Appendix III - Benefits Summary

Copy of Appendix III  IV - SJRA ALL Salary Range Placement Rec - 

Draft 9.30.22

Copy of SJRA CEO Addl Comp 12 2 22

Attachments:

Trustee Gardanier introduced and spoke the salary and incentive compensation program 

options for investment professionals. Shawn Dewane and Chris Prevatt, Orange County 

Employees Retirement System Board members, spoke to OCERS' adoption of incentive 

compensation for its investment officers, and answered questions from the Committee.

A motion was made to recommend to both Boards a 13.3% salary range increase for the 

investment Officers (IO), and a 15% range increase for the Senior IO's.

Approved. (M.S.C. Gardanier/Horowitz 4-0-0) The motion passed unanimously by roll call vote.

Trustee Chandra and Lanza were absent. Trustee Lanza departed the meeting at 10:30 a.m.

NEW BUSINESS

5. Presentation by Shawn Dewane and Chris Prevatt, members, Orange County Employees 

Retirement System Board of Retirement, regarding OCERS’ adoption of incentive compensation 

for its investment officers. (TIME CERTAIN 9:00 a.m.).
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http://sjrs.legistar.com/gateway.aspx?M=F&ID=eec320c3-8d15-47cc-b6a4-cff9d32f94d6.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=4f9aaada-23ee-48ac-8b25-759ffdb2179e.xlsx
http://sjrs.legistar.com/gateway.aspx?M=F&ID=9cab4e08-c714-452a-9299-0e698abfc14a.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=e8ae6e11-569f-4687-afa3-b81ce0d17bb7.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=5ba3187e-03cd-4d2e-8266-ba23f1cd519e.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=61417791-9604-4cbc-af46-d2c060c92e27.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=b5273425-9821-4dbe-a677-a16a57fd58d7.xlsx
http://sjrs.legistar.com/gateway.aspx?M=F&ID=e864b143-6c95-4b2f-8cb0-7d721d3273aa.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=6e7b3dd0-2cb7-4c2b-bd9a-d5bc6f26f985.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=3de589c3-0a93-49a7-a2a9-ef166c7ca7b6.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=027af3d0-5b16-44ce-98ba-a04485a59ed6.xlsx
http://sjrs.legistar.com/gateway.aspx?M=F&ID=629d4091-58a2-409d-831b-de3508570639.xlsx
http://sjrs.legistar.com/gateway.aspx?M=F&ID=3875e480-e9e7-48a4-84a3-cc02dc0d817f.xlsx
http://sjrs.legistar.com/gateway.aspx?M=F&ID=3086a257-45cd-42db-9216-c29c851cab6e.xlsx
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5 -Chris Prevatt.BIO

5(1) -SHAWN DEWANE.BIO.Ninth Member.OCERS

Attachments:

Shawn Dewane and Chris Prevatt, Orange County Employees Retirement System Board 

members, spoke to the item and answered questions from the Committee.

6. Discussion and action on factual findings for the use of California Assembly Bill AB361’s 

abbreviated teleconferencing procedures.

6 - JPC - AB 361 Factual Finding Backup MaterialsAttachments:

Item 6 was heard after item 4.

Counsel Leiderman spoke to the item and explained the contents of the memo submitted to 

the Committee regarding evidentiary support for the Committee’s consideration of factual 

findings necessary for election to adopt AB 361’s abbreviated teleconferencing procedures, 

which included:

(1) Governor's proclamation on the continued state of emergency due to the ongoing 

COVID-19 pandemic; and

(2) the City Council's recent resolution that continued to impose and recommend social 

distancing in City facilities.

A motion was made to adopt the Committee’s factual findings under AB361 to allow the 

Committee to continue meeting virtually for the next 30 days.

Approved. (M.S.C. Jennings/Gardanier 4-0-0) The motion passed unanimously by roll call vote.

Trustee Chandra departed the meeting at 10:15 a.m. and Trustee Lanza departed the meeting 

at 10:30 a.m.

ADJOURNMENT

The meeting was adjourned at 10:48 a.m.

Minutes Recorded, Prepared and Respectfully submitted by,

___________________________________________

Roberto L. Peña, CEO, Office of Retirement Services
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http://sjrs.legistar.com/gateway.aspx?M=F&ID=28ebb513-5c2e-4452-9d24-4f8d7fb4bdc0.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=80a3a31a-cd3f-4076-af21-c5253f41006b.pdf
http://sjrs.legistar.com/gateway.aspx?M=F&ID=15ea467b-b466-4983-a87c-e5de438d1ec2.pdf

