
CITYOF ~ 
SANJOSE Memorandum 
CAPITAL OF SILICON VALLEY 

TO: Honorable Mayor and City Council FROM: Richard Doyle 
City Attorney 

SUBJECT: Council-approved Budget for DATE: January 30,2018 
Administration of Retirement 
Plans 

On January 9, 2018, the City Council directed the City Attorney to clarify whether, under 
Measure G and other relevant authority, the City should consider investment fees within 
the Council-approved budget for Retirement Services' administrative costs. 

On November 4,2014, the voters approved Measure G, which amended the City 
Charter to expand the retirement boards' authority. Under Section 810 of the City 
Charter, the boards are required to adopt a budget approved by the City Council as 
follows: 

Each retirement board shall annually adopt a budget approved by the City 
Council covering the entire aggregate expense of administration of the 
retirement plan or plans that-the retir-ement board has been designated to 
administer for the ensuing fiscal year, using the same fiscal year as the City 
pursuant to Section 1200 of this Charter. 

While the phrase "entire aggregate expense of administration of the retirement plan or 
plans" is not defined, the term "administration" means the act or process of managing or 
supervising pursuant to the Merriam-Webster Dictionary. Therefore, the administration 
of the retirement plans simply means the act or process of managing the retirement 
plans. Although Retirement Services has historically presented personal services only 
in the budgets presented to the City Council for approval, the plain language of Measure 
G requires additional categories of expenses, as personal services are not the only type 
of expenses needed to administer the plans. Professional services (like actuarial 
services, legal services, investment management services, etc.), travel expenses, 
technology, including hardware and software, expenses, office expenses, and other 
operational expenses should be included in the budget presented to the City Council for 
approval pursuant to Measure G. In the case of investments, the compensation paid to 
investment consultants and managers for investment consulting services relate to the 
administration of the retirement plans and per Measure G should be identified in 
Retirement Services' annual budget.1 For example, the Board of Administration for the 

1 In addition to investment consulting fees paid pursuant to consultant service agreements, investment 
management and advisory fees are also paid by both retirement plans as deductions from the investment 
returns and calculated as a percentage of the amount invested. While there is an argument that these 
investment fees are not addressed in Measure G's budget requirement since the fees are paid off the top 
from the retirement plans' investments and not from administrative funds held by the retirement plans, we 
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Council-approved budget for administration of retirement plans 

Police and Fire Department Plan's Agreement with Meketa Investment Group for 
$1,200,000.00 for the period of March 1,2017 through February 29,2020 is for 
investment consulting services. (See Attachment 1.) Under this Agreement, Meketa 
performs services in compliance with the Board's Investment Plan, conducts seminars 
and training sessions for the Board and staff, works closely with the Board and its 
Investment Committee at their respective monthly meetings, and works with the Plan's 
investment staff on a regular basis, in addition to other consulting services. (See 
Attachment 1, Ex. B.) Meketa essentially helps the Board and staff administer the 
Police and Fire Department Retirement Plan and such types of costs should therefore 
be included in the budgets presented to the City Council for approval. 

Although the California Constitution grants retirement boards plenary authority and 
financial responsibility for investment of moneys and administration of their systems, 
plenary power does not mean unreviewable power. (See Singh v. Board of Retirement, 
41 Cal.App.4th 1180 (1996)). With respect to the City's retirement systems, Measure G 
placed a "check" on the retirement systems whereby the City Council reviews and 
approves the budgets for the administration of the plans. In order to fully consider any 
proposed budget, the City Council needs all proposed expenses for the administration 
of the plans, and such disclosure of all proposed expenses in the budget process would 
provide greater transparency to the plans' members and the public. 

In reviewing other jurisdictions, we found samples of other retirement systems' budget 
documentation where the aggregate expense of the admiAistration of a retirement plan 
included more than personal costs. For example, the Los Angeles City Employees' 
Retirement System's Proposed Budget dated March 24, 2015 is comprised of the City 
of Los Angeles' contributions to its retirement plan, the investment management 
expense budget, and the administrative expense budget for its retirement fund, and is 
transmitted to the Mayor for inclusion in the City's proposed budget. (See Attachment 
2.) The Proposed Budget for the San Francisco Employees' Retirement System dated 
February 10, 2016, provides greater detail than the Los Angeles example, although 
many budget items were pending negotiation with the Mayor's Budget Office at the time. 
(See Attachment 3.) 

While Measure G does not provide the details on what the "entire aggregate expense of 
administration of the retirement plan or plans" includes, an ordinance could be drafted to 
clarify the types of information for inclusion in the proposed budgets submitted by the 
boards to the City Council for approval. 

RICHARD DOYLE 
City 

note that the proposed budget for the San Francisco Employees' Retirement System provided detailed 
information concerning the percentage (basis points) that were to be charged against the amounts 
invested. (See Attachment 3, pg. 33.) 
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Council-approved budget for administration of retirement plans 

cc: Sharon Erickson, City Auditor (via email w/encl.) 
David Sykes, City Manager (via email w/encl.) 
Roberto Pena, Director of Retirement Services (via email w/encl.) 
Jennifer Schembri, Office of Employee Relations (via email w/encl.) 
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ATTACHMENT 1 

AGREEMENT FOR INVESTMENT CONSULTANT SERVICES 

BETWEEN 

THE BOARD OF ADMINISTRATION FOR 

THE POLICE AND FIRE DEPARTMENT RETIREMENT PLAN 

AND MEKETA INVESTMENT GROUP, INC. 



Citv of San Jose 
AGREEMENT FOR INVESTMENT CONSULTANT SERYICE9'ice-of the City Clerk 

BETWEEN . 
THE BOARD OF ADMINISTRATION FOR ,JUN 1 :J 2017 

THE POLICE AND FIRE DEPARTMENT RETIREMENT PLAN 
AND . . .• ACCEPTED 

MEKETA INVESTMENT GROUP, INC. 0 REJECTED 

This Consultant Agreement, dated as of the 1st day of March 2017 (this "AGREEMENT'), is 
between M~keta Investment Group Inc., a Massachusetts corporation registered to do business in 
the State of California and registered with the Securities and Exchange Commission as an 
investment adviser ("CONSULTANT'), and the Board of Administration (the "BOARD") of the 
City of San Jose Police and Fire Department Retirement Plan (the "PLAN"). 

RECITALS 

The purpose· for which this AGREEMENT is made and all peliinent recitals, are listed on 
EXHIBIT A, entitled "RECITALS", whi,ch is attached hereto and incorporated herein. 

SECTION 1. SCOPE OF SERVICES. 
During the terID of this AGREEMENT, CONSULTANT shall p'erform the Services (as such 
term is defined ill EXHIBIT B, which is attached hereto and incorporated herein). 
CONSULTANT shall promptly notify the BOARD of any material event (a) with the respect to 
the Services that would reasonably be expected to have a material adverse effect on the PLAN or 
tb) that would reasonably be expected to have a material advers~ effect on CONSULTANT's 
provision of. the Services. 

SECTION 2. TERM OF AGREEMENT. 
The term of this AGREEMENT shall be from March 1, 2017 to February 29~ 2020, inclusive, 
subject to the provisions of Section 1 r of this AGREEMENT. 

SECTION 3. SCHEDULE OF PERFORMANCE. 
DUling the term of this AGREEMENT, the Services are to be completed according to the 
schedule set out in EXHIBIT C, entitled "SCHEDULE OF PERFORMANCE", which is 
attached hereto and incorporated herein. Time is of the essence in this AGREEMENT. 

SECTION 4. COMPENSATION. 
The compensation to be paid to CONSULTANT, including both payment for the Services and 
reimbursable expenses, shall not exceed One Million Two Hundred Thousand Dollars 
($1,200,000.00). The rate and schedule of payment is set out in EXHIBIT D, e~titled 
"COMPENSATION," which is attached hereto and incorporated herein. 

SECTION 5. METHOD OF PAYMENT. 
At the end of each qumter, CONSULTANT shall submit to the PLAN an invoice fo1' the Services 
performed. during the invoice period. Each such invoice shall itemize CONSULTANT's 
quarterly fee and any compensation due for on-site visits, additional manager searches, or other 
Additional Services performed pursuant to Section III of EXHIBIT B. Any invoice for 
compensation for on--site visits shall be accompanie~ by documentation itemizing ~he time and 



expenses incurred, Provided that ~e Services were performed in accordahce with this 
AGREEMENT and the compensation due for on-site visits and/or Additional Services other 
consulting services i~ within the amount authorized by -the BOARD, the PLAN shall cause 
payment to be made to CONSULTANT within sixty (60) days of the receipt of each such invoice 
by the BOARD. 

SECTION 6. INDEPENDENT CONTRACTOR . 
. It is understood and agreed that CONSULT ANTJ in the performance of the Services, shall act as 
and be an independent contractor and not an agent 01' employee of the PLAN or the City of San' 
Jose (the "CITY"); and as an independent contractor, CONSULTANT shall obtain no rights to 
retirement benefits or other benefits which accrue to employees of the PLAN or the CITY, and 
CONSULTANT hereby expressly waives any claim it may have to any such rights. 

SECTION 7. ASSIGNABILITY. 
No assignment of this AGREEMENT shall be made by the CONSULTANT with~ut the prior 
written consent of the BOARD. Any attempt by CONSULTANT to so assign this 
AGREEMENT without the prior written consent of the BOARD shall be void and of no effect. 

SECTION 8. INDEMNIFICATION. 

A. CONSULTANT shall defend; indemnify and hold harmless the CITY, the PLAN, and the 
BOARD, and the trustees, officers, empfoyees, contractors, and agents of each against any 
and all claims, demands, actions, damages, injuries, losses, liabilities, or expenses 
(including, without limitation, actual reasonable attorneys' fees and defense costs) related 
to, arising out of and/or resulting in any way from work (i) any action taken or omitted to 
be taken by CONSULTANT, its officers, directors, employees, agents or subcontractors 
that was not in good faith, or was not authorized by or within the discretion or right or 
powers conferred upon it by this AGREEMENT, or that constituted negligence (active or 
passive), willful misconduct or a breach of its fiduciary duties; (ii) any breach of any 
representation 01' warranty made by CONSULTANT in this AGREEMENT; and (Hi) any 
misrepresentation contained in the CONSULTANT's Proposal, a copy of which is attached 
hereto as EXHIBIT H and incorporated by reference herein, or in any c~l'tificate furnished 
by CONSULTANT pursuant to this AGREEMENT. The acceptance of said services and 
duties by the PLAN shall not operate as a waiver of such right of indemnification. 

B. The PLAN acknowledges and agrees that the CONSULT ANT has no responsibility to 
manage or in any way direct the investment of any assets qfthe PLAN. 

SECTION 9. INSURANCE REQUIREMENTS. 
CONSULTANT agrees to have and maintain the policies set forth in EXIDBIT E, entitled 
"INSURANCE," which is attached hereto and incorporated herein. All policies, endorsements, 
certificates and/or binders shall be subject to approval by the DirectOl' of Human Resources or 
such director's authorized designee ("Risk Manager") of the CITY as to form and content. 
These requirements are subject to amendment or waiver if S0 approved in writing by the Risk 
Manager. CONSULTANT agrees to provide the CITY and the PLAN with a copy of said 
policies, celtificates andlor endorsements before work commences under this AGREEMENT .. 



SECTION 10. NONDISCRIMINATION. 
CONSULTANT shall not discriminate, in any way, against any person on the basis ofrace, sex, 
color, age, religion, sexual orientation, actual or perceived gender identity, disability, ethnicity, 
or national origin, in connection with 01' related to the perfOlmance of this AGREEMENT. 

SECTIONIL TERMINATION. 

A. The PLAN shall have the right to terminate this AGREEMENT, without cause, by giving 
not less than thirty (30) days' written notice of termination. Notice of Tenninatioll may 
cover all Services ,01' any p01tioli of the Services described in EXHIBIT B .. 

B. If CONSULTANT fails to perform any of its material obligations, under this 
AGREEMENT, in addition to all other remedies provided by law, the PLAN may terminate 
this AGREEMENT immediately upon written notice. 

C. The BOARD or the BOARD's designee is empowered to tenilinate this AGREEMENT on 
behalf of the PLAN. 

D. In the event of termination, CONSULTANT shall deliver to the PLAN copies of all 
reports, documents, and other work performed by CONSID."TANT under this 
AGREEMENT, and upon receipt thereof, the PLAN shall pay CONSULTANT a pro-rata 
amount for Services performed and reimbursable ef{.penses incurred to the date of 
termination, as provided in EXHIBIT D. 

E. In no event will the termination of this AGREEMENT pUl'SUal1t to this Section 11 be 
deelned a waiver of the PLAN's lights to make a claim against CONSULTANT as 
provided for in Section 8 above. 

F. The rights and remedies of the parties in this Section 11 will not be exclusive and are in 
addition to any rights and remedies' provided at law, in equity, or under this 
AGREEMENT. 

G. CONSU~TANT will cooperate with the PLAN in effecting a smooth tmnsition to a new 
CONSULTANT after any termination hereunder. 

SECTION 12. GOVERNING LAW. 
The PLAN and CONSULTANT agree that the law governing this AGREEMENT shall be that of 
the State of California. 

SECTION 13. COMPLIANCE WITH LAWS. 
CONSULT ANT shall comply with all appUqable laws; ordinances, codes and regulations of the 
federal, state and local govemments. 

SECTION 14. CONFIDENTIAL INFORMATION. 
All data, documents, discussions or qther infonnation developed 01' l'eceive~ by or for 
CONSULTANT in perfonnance of this AGREEMENT are confidential and not to be disclosed 
to any pet'son except as authorized by the PLAN, or as required by law. Such confidential 



information includes this AGREEMENT and any discussions andlor negotiations concerning 01' 

relating to this AGREEMENT. 

SECTION 15. OWNERSHIP OF MATERIALS. 
Alll'epolis, documents or other materials developed or discovered by CONSULTANT or any 
other person engaged directly or indirectly by CONSULTANT to perform the Services shall be 
and remain the property of the CITY without restriction O1'lim~tation upon their use. 

SECTION 16. RELIANCE ON INFORMATION. 
The BOARD understands that CONSULTANT, in the perfomlance of the Services, is entitled to 
rely upon the ac~uracy of information furnished by the BOARD or the PLAN or on its behalf, 
without further investigation. 

SECTION 17. WAIVER. 
CONSULTANT agrees that waiver by the PLAN of any breach or violation of any term or 
condition of this AGREEMENT shall not be deemed to be a waiveI' of any other tenn 01' 

condition contained herein or a waiver of any subsequent breach Qr violation of the same or any 
other tell11 or condition. The acceptance by the PLAN of the performance of any work 01' 

services by CONSULT ANT shall not be deemed to be a waiver of any term or condition of this 
AGREEMENT. 

SECTION 18. CONSULTANT'S BOOKS AND RECORDS. 

A. CONSULTANT shall maintain any and all ledgers, books of account, invoices, vouchers, 
cancelled checks, and other records or documents evidencing or relating to charges for the 
Services, 01' expenditures and disbursements charged to the PLAN for a period of six (6) 
years, or for any longer period required by law. fl.-om the date of final payment to 
CONSULTANT pursuant to this AGREEMENT. 

B. CONSULTANT shall maintaitl all documents and records which demonstrate performance 
under this AGREEMENT for a period of six (6~, years, or for any longer period required 9Y 
law, from the date oftermmation or completion of this AGREE~. 

C. Any records or documents required to be maintained pursuant to this AGREEMENT shall 
be made available for inspection or audit at no cost to the PLAN, at any tmle during regular 
business hours, upon written request by the City Attorney, City Auditor, City Consultant, 
or a designated representative of any of these officers. Copies of such documents shall be 
provided to the PLAN 01' the CITY for inspection at the City Hall or the Office of 
Retirement Services, 1737 North First Street, Suite 600, San Jose, CA 95112 as soon as it 
is practical to do so. Otherwise, unless an alte1'1lative is mutually agreed upon, the recol'ds 
shall be available at CONSULTANT's address indicated for receipt of notices in this 
AGREEMENT. 

D. Where the CITY has reason to believe that such records or documents may be lost or 
discarded due to dissolution, disbandment or termination of CONSULTANT's business, the 
PLAN 01' the CITY may, by written request by any of the above~named officers, require 



that custody of the records be given to the PLAN or the CITY and that the records and 
documents be maintained in City Hall or Office of Retirement ServiCes. Access to such 
records and documents shall be granted to any party authorized by CONSULTANT, 
CONSULTANrs representatives, or CONSULTANT's the PLAN approved successor-in­
interest. 

SECTION 19. CONFLICT OF INTEREST. 
CONSULTANT shall avoid all cpnflict of interest or appearance of conflict of interest in 
performance of this AGREEMENT. CONSULTANT shall file a~ Assuming Office 
Disclosure Statement af Economic Interests (Form 700) as specified in EXHIBIT F, entitled 
"DISCLOSURE STATEMENT", which is attached hereto and incorporated herein. Such 
statement shall be filed within thirty (30) days of the ·date of this AGREEMENT and 
annually thereafter by the first of April. Upon termination of this AGREEMENT, 
CONSULTANT shall file a Leaving Office Disclosure Statement of Economic Interest 
(Form 700). 

SECTION 20. GIFTS. 

A. CONSULTANT is familiar with the CITY's prohibition against the acceptance of any gift 
by a CITY officer 01' designated employee, which prohibition is found in Chapter 12.08 of 
the San Jose Municipal Code. 

B. CONSULTANT agrees not to offer any CITY officer or designated employee any gift 
prohibited by Chapter 12.08. 

C. The offer or giving of any gift prohibited by Chapter 12.08 shall constitute. a material 
breach of this AGREEMENT by CONSULTANT. In addition to any other remedies the 
CITY may have in law or equity, the PLAN may terminate this AGREEMENT for such 
breach as provided in Section 11 of this AGREEMENT. 

SECTION 21. DISQUALIFICATION OF FORMER EMPLOYEES. 
CONSULTANT is familiar with the provisiQns relating to the disqualification of former officers 
and employees of the PLAN and the CITY in matters which are connected with former duties or 

. official responsibilities as set forth in Chapter 12.10 of the San Jose Municipal Code ("Revolving 
Door Ordinance"). CONSULTANT shall not . utilize either dil'ectly or indirectly any officer, 
employee, or agent of CONSULTANT to perform services under this AGREEMENT, if in the 
performance of such serv~ces, the officer, employee, or agent would be in violation of the 
Revolving Door Ordinance. 

SECTION 22. STANDARD OF CAREINO SELF DEALING. 
CONSULTANT shall perfOlm the Services that it has agreed to hereunder with the care, skill, 
diligence, and responsibility of a professional familiar with such matters and acting in a like 
-capacity in the conduct of an enterprise of like character and with like aims (herein, 
CONSULTANT's "Standard of Care"). CONSULTANT is a fiduciary with respect to its duties 
pursuant to this AGREEMENT. CONSULTANT's Standard of Care shall apply to the Services 
that it pel'forms provided hereunder and shall be adhered to by CONSULTANT at aU times in the 
pelfol'mance of the Services. Notwithstanding any other provision in this AGREEMENT, 



CONSULTANTs Standard of Care is incorporated in and applies to each and every provision of 
this AGREEMENT setting forth the Services to be performed by CONSULTANT and each and 
every such provision is subject to the Standard of Care. For the purposes of Section 18, the 
provisions of this Section 22 shall survive termination of this AGREEMENT for a period of six 
(6) years. 

CONSULTANT shall not engage in any self dealing with any assets received by it, if any, 
pursuant to this AGREEMENT, including but not limited to dealing with ·such assets in its own 
interest or for its own account, acting in any transaction involving such assets on behalf of a 
party (including but not limited to the CONSULTANT) whose interests are adverse to the 
interests of the PLAN 01' its participants 01' beneficiaries, or receiving any consideration from any 
party in connection with a transaction involving such assets. In the event that the officers and 
employees :who have day~to~day responsibility for this consulting relationship have actual 
knowledge of any income derived from self~dealing activities, the same shall be reported to the 
PLAN. 

SECTION 23. AUTHORITY. 
The BOARD and CONSULTANT each represent that the person executing and delivering tlus 
AGREEMENT 011 their behalf has full power and authority to do so and that this AGREEMENT 
is binding. 

SECTION 24. SPECIAL PROVISIONS. 
Special provisions, if any, to this AGREEMENT are specified in EXHIBIT G, entitled, 
"SPECIAL PROVISIONS". which is-attached hereto -and incorporated herein. 

SECTION 25. NOTICES. 
All notices and other communications required or permitted to be given under this 
AGREEMENT shall be in writing and shall be personally served or mailed~ postage prepaid and 
return receipt requested, addressed to the respective parties as follows: 

To the PLAN; 

To CONSULTANT: 

The Office of Retirement Services 
1737 North First Street, Suite 600 
San Jose CA 95112-4505 

Legal Department 
Meketa Investment Group, Inc. 
lOO Lowder Brook Drive, Suite 1100 
Westwood, MA 02090 

Notice shall be deemed given on the date personally delivered or, if mailed by fITst class mail, 
postage prepaid, four (4) business days after deposit in the mail. 

SECTION 25. VENUE. 
In the event that suit shall be brought by either party to this contract, the parties agree that venue 
shall be exclusively vested in the state coutts of the County of Santa Cla1'~ 01' if federal 
jurisdiction is appropriate, exclusively in the United States District Court, Northern District of 



California, San Jose, California. 

SECTION 26. PRIOR AGREEMENTS AND AMENDMENTS. 
This Agreement, including all Exhibits attached hereto, represents the entire understanding of the 
parties as to those matters contained herein. No prior oral.or written understanding shall be of 
any force or effect with respect to those matters covered hereunder. This Agreement may be 
modified only by a written amendment duly execu,ted by the parties to this AGREE:MENT. . . 

[SIGNATURE PAGE FOLLOWS] 



WITNESS THE EXECUTION HEREOF on the date first hereinabove written. 

APPROVED AS TO FORM: 

"CONSULTANT' 

MEKETA INVESTMENT GROUP, 
INC., a Massachusetts corporation 
registered to do business in the State 
of California and registered with the 
Securities and Exchange Commission 
as an investment adviser. 

By: st~1AAt111 \/\/l/0 
NAME: L--0vVVVZi' Nit/elk. 
TITLE:rrJV\ 01 potA / ( OV\'SolN t-h'Vi+ 



EXHIBIT A 
RECITALS 

WHEREAS, the PLAN was created pursuant to the Article XV of the Charter of the City of San 
Jose and provisions of the Municipal Code of the City of San Jose related thereto, and is 
administered by the BOARD; 

WHEREAS, provisions related to the BOARD's fiduciary duties and standard of care with 
respect to investment of retirement funds and are set forth in San Jose Municipal Code Sections 
3.28.350, 3.28.355,.3.28.360, and 3.36.565, and the BOARD's authority with respect to 
contracting with investment counselors is set forth in San Jose Municipal Code Section 3.36.570, 
a copy of which provisions have been provided to and reviewed by CONSULTANT; 

WHEREAS, additional fiduciary standards for Califo1'l1ia public pension plans are set out in 
Article XVI, Section 17 of the California Constitution, which requires diversification of "the 
investments of the PLAN so as to minimize the risk of loss and to maximize the rate of retulTI, 
unless under the circumstances it is clearly not prudent to do so;" and further requires the 
. members of the retirement board of a public pension PLAN to: 

• "discharge their duties with respect to the PLAN solely in the interest of, and for the 
exclusive purposes of providing benefits to, participants and their beneficiaries, . 
minimizing employer contributions thereto, and defraying l'easqnable expenses of 
administering the PLAN." 

• ~~discharge their duties with respect to the. PLAN with the care, skill, prudence,· and 
diligence under the circumstances then prevailing that a prudent person acting in a like 
capacity and familiar with these matters would use in the conduct of an enterprise of a 
like character and with like aims." 

WHEREAS, CONSULTANT is qualified to act as a "fiduciary" and exercise the same standard 
of care as set forth for members of the BOARD in Chatier of the City of San Jose, the San Jose 
Municipal Code and Alticle XVI, Section 17 of the Califo1'11ia Constitution; 

WHERAS, CONSULTANT, an investment adviser registered under the Investment Advisers 
Act of 1940, as amended. is an experienced investment consultant; 

WHEREAS, CONSULTANT desires to undertake the provision of the Services (as such term is 
defin\:fd in EXHIBIT B to this AGREEMENT) to the PLAN and as a fiduciary ofllie PLAN with 
respect to the Services, in accordance with the Standard of Care for BOARD members set forth 
in the Charter of the City .of San Jose, the San Jose Municipal Code and Article XVI, Section 17 
6fthe California Constitution; and 

WHEREAS, the PLAN desires to retain CONSULTANT for the provision of the Services. 

NOW, THEREFORE, in consideration of the mutual agreements, covenants, representations, 
wal1'anties and indemnities contained ill this AGREEMENT, CONSULTANT and the BOARD 
agree as follows: 

[END OF EXIllBIT AJ 



EXHIBITB 
SCOPE OF SERVICES 

I. GENERAL 

A. CONSULTANT's Fiduciary DutY and Standard of Care 

CONSULTANT hereby agrees to provide to the PLAN the investment consulting 
se'l'vices described in tlus EXHBIT B (together with, to the extent applicable, 
Additional Services, the "Services"). 

In performing the Services, CONSULTANT will, during the term of this 
AGREEMENT, serve in a fiduciary capacity and will acknowledge in writing its 
fiduciary status. CONSULTANT will exercise. the Standard of Care set fmth for 
the BOARD's members in, the Charter of the City of San Jose, the San Jose 
Municipal Code 'and Article XVI, Section 17 of the California Constitution; and 
will at times act in compliance with the PLAN's Investment Policy Statement, as 
the same may be amended from. time to time by the BOARD, the Charter of the 
City of San Jose, the San Jose Municipal Code and Article XVI, Section 17 of the 

. California Constitution; and all other applicable laws and regulations in 
perfonning the Services. 

CONSULTANT acknowledges that its, retention is not exclusive and that the 
PLAN has the right, in its discretion, to contract for similar consulting services 
from one 01' more other consultants. The performance of any services other than 
the .Services will, unless authorized in a writing approved by the BOARD and· 
specifying separate compensation or reimbursement. be deemed to be a gratuity to 
the PLAN and will not give rise to any obligation by the PLAN to make any 
payment to CONSULT ANT or any other person. 

B. Compliance with Investment Plan 

Attached as EXHIBIT B-1 hereto and incorporated herein is the PLAN's 
Investment Policy Statement. as amended fl.·om time to time (the ~'Investment 
Plan'). CONSULTANT will monitor and advise the PLAN of any amendments 
to the Investment Plan as may be appropriate from time to time and suggested by 
CONSULTANT. However, unless and until an amendment is approved by the 
BOARD, CONSULTANT will perform the Services in compliance with the 
Investment Plan and, after the adoption of any such amendment(s) thereto, in 
compliance with the'Investment Plan as so amended that is provided in writing to 
the CONSULTANT. 

C. Seminars and Training Programs 

In the event CONSULTANT conducts seminars, training sessions or similar 
events which are generally made available to CONSULTANT1s customers, the 

i 
I 
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PLAN shall be invited to attend upon the same conditions and tenns as other 
customers. In the event CONSULTANT offers to pay-the cost of such events 
and/or the travel or lodging expenses incurred by its customers in connection with 
attending such events, CONSULTANT will reimburse the PLAN for such 
expenses on the same basis as CONSULTANT reimburses the expenses to its 
customers generally. 

II. SPECIFIC SERVICES 

CONSULTANT will provide the Services on a full-service retainer basis. 
CONSULTANT will work closely with the BOARD and its Investment Committee (the 
"Investment Committee") at their respective monthly meetings and with'the PLAN's 
investmen.t staff on a regular basis. ' 

The CONSULTANT will provide the Services with respect to the following types of 
assets classes: Public Equity, Global Fixed Income, Private Debt, Real Assets (Real 

, Estate, Infrastructure, Natural Resources. and Commodities), and GTAA asset classes, 
across all investment structures (traditional, hedge fund,' and private fund). Other 
consultants may be engaged by the BOARD for the provision of consulting services with 
respect to the following assets classes: Absolute Return and Private Equity asset classes; 
provided that CONSULTANT will provide plan-level services (Le., capital market 
assumpt!ons, asset allocation, and performance reporting) for these asset classes. , 

Specifically, CONSULTANT shall provide the following consulting services to the 
PLAN: 

1. Performance Evaluation Services 

While the plans' custodian will provide primary performance reporting data, the 
CONSULTANT will be expected to assist in performance reporting by reviewing 
and evaluating the performance of the investment managers for the PLAN and 
providing written quarterly reports to the BOARD. 

a. The quartedy repOlts shall evaluate the performance of each investment 
manager as of September 30, December 31, March 31, and June 30 in each 
year of the term of this AGREEMENT. 

b. The quarterly reports shall include: 

(i) Comparisons of the investment managers' perfornlances to 
appropriate benchmarks for each manager and the PLAN. 

(ii) Peer group comparisons based on asset classes and manager styles. 

(iii) Comparison measures necessary to evaluate the investment 
managers' pel'fol'mance ovel' both the short-term and the long-term. 

c. The BOARD may add new investment managers, delete investment 



managers or replace investment managers) at any time during the term of 
this AGREEMENT and, upon written notice to CONSULTANT of any 
addition or replacement) CONSULTANT shall provide performance 
evaluations of the new and/or the replacement investment managers as 
described above. 

2. Investment Manager Research, Reconunendanons, and Monitoring 

At the request of the BOARD, CONSULTANT shall perform investment 
manager search services in conjunction with Staff. For each investment manager 
search, such consulting services shall consist of providing information and 
assistance to the BOARD, the committee appointed. by the BOARD, and staff to 
conduct manager searches (the ItCommitteell

) including the following: 

a. CONSULTANT will meet with the BOARD, the Committee, andlor staff 
as applicable, to determine the initial screening criteria for selection. of an 
investment manager which meets the asset allocation needs of the PLAN. 

b. CONSULTANT will prepare summary reports of the process and pl'oftles' 
of manager candidates, as directed by the BOARD. and/or staff, including 
current data regarding each candidate's performance~ fee schedule, growth 
of assets under management, organiZational structure, key persomlel, 
turnovers of clients and staff, investment philosophy decision-making 
processes, and other information which CONSULTANT determines 
relevant to the selection process. In the report CONSULTANT will 
indicate whether or not CONSULTANT perceives any qualitative reasons 
to exclude a candidate from further consideration by the Committee and 
will indicate whether there are areas of concern that the Committee should 
consider about any of the candidates. 

c. CONSULTANT will review the candidate pl'Ofiles with the BOARD, the' 
Committee, and/or staff, as applicable, and assist in the selection of 
candidates to be shOlt-listed. 

d. CONSULTANT will assist the BOARD, the Conunittey, andlor staff, as 
applicable, in the conduct of candidate interviews and evaluation of 
candidates. 

e. If requested by the BOARD, the Committee, and/or staff, CONSULTANT 
will accompany the Committee and assist with anyon-site visits of 
candidates. 

f. CONSULTANT will provide due diligence support to the BOARD, the 
Committee, andlor staff, as applicable, for monitoring existing managers 
on compliance, performance,' and material changes. 

g. CONSULTANT will assist in the ongoing process of investment policy 
development, asset allocation, investment manager research / 



recot'nmendations I monitoring. 

3. Investment Policies and Asset Allocation Structure 

CONSULTANT shall: 

a. Conduct an annual comprehensive review and analysis of the PLANts 
investment policies and recommend changes, if appropriate. The review 
will address investment objectives, asset allocation, and management 
structure. Performance measures/benchmarks for the total fund, each asset 
class and each individual manager will also be reviewed. CONSULTANT 
will assist in reviewing and updating a comprehensive written investment 
policy statement for the PLAN.. . 

b. Provide assistance in analyzing the investment characteristics of available 
asset classes and the risk/return potential of alte1'llatlve asset mixes. 

c. Advise in the development of guidelines and procedures for rebalancing 
the asset mix. 

4. On-site Consultation and Assistance 

CONSULTANT shall: 

a. Attend approximately 22 COMMITTEE or BOARD meetings per year to 
review performance~ assess the investment program, and make 
recommendations. plus any additional meetings· as directed by the 
BOARD. 

b. Meet with the PLAN staff, as needed, to assure timely completion of tasks 
set forth above. 

c. Assist staff in evaluating pelformance, style and or risk management 
software. 

d. Assist the PLAN staff and the BOARD with fiduciary education and 
adoption of pension-related best practices. Keep the PLAN abreast of new 
developments in investment management techniques by making available 
ongoing research and topical papers on current issues of interest to 
institutional investors. 

5. In addition to the foregoing, CONSULTANT shall also provide the following 
services: 

a. Risk Control 
b. Asset/Liability Modeling 
c. Asset Allocation 



d. Supervising Manager Transitions 
e. Trustee Protection 
f. Crisis Response-
g, Management of Cash Flows 
h. Review of Unusual Investments 
i. Fee Negotiations -
j. Fee Data Collection 
k. Manager Research. ~ecommendations, arid Monitoring 

III. ADDITIONAL SERVICES. 

When requested in advance, in writing. by the PLAN, CONSULTANT shaH perfol'l1l 
additional services as may be mutually agreed to from time to time in writing by the 
BOARD and CONSULTANT ("Additional Services'). The compensation for Additional 
Services shall only be allowed when there is unexpended budget for Basic Services 'Or 

Reimbursable expenses. CONSULTANT shall not begin work on Addi~ional Services 
until procedure for authorization 3 below is affinnatively completed. The procedure fOl' 

authorization of Additional Services by the PLAN's Secretary or designee is as follows: 

1, PLAN defines in Wliting the scope of work to be performed. 
2. CONSULTANT pl'ovides written price proposal with schedule for completing the 

work. 
3. Following agreement on scope, schedule and fees, a Service Order in the fDIm 

attached hereto as EXHIBIT J is executed by CONSULTANT and PLAN's 
secretary and legal counsel. -

[END OF EXHIBIT B] 



EXIDBITB-l 
THE PLAN'S INVESTMENT POLICY 

I 



EXHIBITC 
SCHEDVLEOFPERFORMANCE 

A. Performance Evaluation Services. 

Except as may be approved in writing by the BOARD, COMMITTEE or Secretary to the 
BOARD, CONSULTANT shall provide written perfonnance evaluation reports to the 
BOARD within thirty (30) days of the close of each quarter (quarters end September 30, 
December 31, March 31, and June 30) in each year of the term of this AGRE~MENT 01' 

within fifteen (15) days after delivery of necessary data by the custodian bank, whichever 
occurs later. CONSULTANT shall attend BOARD meetings to make oral pre~entations 
regarding the investment managers} performances as scheduled by the BOARD or the 
Secretary to the BOARD. . 

B. Manager Search Services. 

Except as otherwise mutually agreed in writing by CONSULTANT,and the Secretat'Y to the 
BOARD, CONSULTANT will submit the summary report and candidate profiles within 
fifteen (15) business days from the date CONSULTANT receives from the BOARD or the 
Committee written authorization to begin work on an investment manager search. 
CONSULTANT will complete other investment manager search services on a schedule to be 
developed by CONSULTANT and the BOARD or the Committee, as applicable, taking into 
account the availability of candidates for inter-views. 

C. Investment Policy Review 

Except as otherwise agreed in writing. initial review, analysis and recolnmendation shall be 
provided on or before October 1, 2017, and annual updates shall be on or before the same 
date in 2018 and 2019. 

D. All Other Services 

All other services shall be on-going during the term of this AGREEMENT. 

[END OF EXmBIT CJ 



EXHIBIT D "­
COMPENSATION 

A. Traditional Asset Services and Alternative Asset Consulting Services' 

CONSULTANT's compensation for the Services, as such Services as specified in detail 
in EXHIBIT B to this AGREEMENT, and for all costs incuned by.CONSULTANT in 
the performance of the Services shall be an annual fee of Three Hundred Forty Thousand 
Dollars ($340,000) payable in arrears in equal qumterly payments of Eighty Five 
Thotlsand Dollars ($85,000). In the event that the Services are terminated during any 
calendar month, fees shall be pro-rated on a weekly basis. 

B. Additjonal Services 

1. Maximum compensation: The m~imum compensation payable under this 
AGREEMENT for Additional Services shall not exceed shall not exceed One Hundred 
Eighty Thousand dollars ($180,000) (the "Maximum Amount"). Any Additional 
Services and related costs for which payment would exceed the Maximum Amount shall 
be at CONSULTANT's sole cost and expense and at no cost to the PLAN or the CITY. 
Each Service Order shall specify the maximum muount of compensation for the 
Additional Services for that Service Order. CONSULTANT shall complete all work it is 
required to perform under the Service Order for no more than the specified maximum 
amount. . Any hours worked for which payment would result in a total exceeding this 
maximum amount shall be at no cost to the PLAN or CITY unless approved by the 
PLAN, in writing. prior to the work above arid beyond the maximum amount. 

2. Budget: If the Service Order itemizes budget amounts for any phas~ or. category 
of wodc, then CONSULTANT shall not exceed ~uch itemized amount without the PLAN 
prior written authorization of the PLAN's Director. The Director may approve; in 
wl'iting, transfers of budget amounts between any of the phases 01' categodes of work 
listed in the Service Order, provided the aggregate total compensation does not exceed 
the maximum compen:;;ation. 

3. Compensation Adjustments: Notwithstanding anything to the contrary in this 
AGREEMENT (including for the avoidance of doubt this Exhibit D), but -supject always 
to Part C of this Exhibit D, should the BOARD request that CONSULT ANT conduct 
comprehensive, independent reviews (each, "Review") on: (A) more than three (3) 
private funds per annum and for which CON~UL TANT has not performed such task for 
any of its other clients, CONSULTANT shall be paid: (1) $35,000 for each private fund 
Review, payable upon delivery of any such Review repor~; (2) $45,000 for each Review 
of potential purchase of a private fund interest in the secondary market, payable upon 
CONSULTANT'S completion of any such Review; and (3) $75,000 for each Review of a 
private fund co-investment opportunity, payable upon CONSULTANT'S cQmpletion of 
any such Review; and (B) any hedge fund, CONSULTANT shall be paid: (1) $10,000 for 
each hedge fund investment due diligence Review. payable upon delivery of any such 
Review report; and (2) $10,000 for each hedge fund operational due diligence review, 
payable upon CONSULTANT'S delivery of any such Review. CONSULTANT services 
of reviewing and opining on client investment staff's due diligenc~ of private funds and 



hedge funds are included in the retainer fee. 

4. Invoice: CONSULTANT shall invoice the CITY for work performed to complete 
a Service Order. The invoice shall set f01th for the relevant invoice period, the project 
description/location, a detailed description of the work completed, and the number of 
hours worked and the hourly rates (if applicable). The invoice shall also show the total to 
be paid for the invoice. . 

C. Maximum Compensation. 

The maximum compensation payable under this AGREEMENT shall not exceed One 
Million Two Hundred Thousand Dollars ($1,200,000). Any work performed or expenses 
incurred for which payment would exceed this maximum amount shall be at 
CONSULTANT's sole cost and expense and at no cost to the PLAN 01' the CITY, 

[END OF EXHIBIT D] 



EXIDBIT~ 
INSURANCE 

CONSULTANT, at CONSULTANT's sole cost and expense, shall maintain for the duration of 
this AGREEMENT, insurance against claims for injuries to persons or damages to property 
which may arise from, or in connection with, the CONSULTANT's performance of the Services, 
its agents, representatives, employees or subcontractors. 

A. Minimum Scope of Insurance 

Coverage shall ,be at least as broad as: 

1. The coverage provided by Insurance Services Office Commercial General 
Liability'coverage ("occurrence") Form Number CG 0001; 

2. The coverage provided by Insurance Services Office Form Number CA 000 1 
covering Automobile Liability. Coverage shaH be included for' all owned, 
non-owned and hired automobiles; 

3. Workers' Compensation insurance as required by the California Labor Code and 
Employers Liability insuranoe~ and 

4. Professional Liability Errors and Omissions insurance for all professional 
services. 

There shall be no endorsement reducing the scope of coverage required above unless 
approved by the City's Risk Manager. 

B. Minimum Limits of Insuranc~ 

CONSULTANT shall maintain limits no less than:. 

1. Commerci,a~ General Liability: $2,000,000 per occurrence for bodily l,nJmy, 
personal injury and propeliy damage. If Commercial General Liability Insurance 
or other form with a general aggregate limit is used, either the general aggregate 
limit shall apply separately to this project/location or the general aggregate limit 
shall be twice the'required occurrel\ce limit; 

2. Automobile Liability: $1,000,000 combined single limit pel' accident for bodily 
injury and property damage; 

3. Workers' Compensation and Employers' Liability: WOl'kel'SI Compensa~ion limits 
as required by the California Labor Code and Employers Liability limits of 
$1,000,000 per accident; 

4. Professional Liability Ei'l'ol's and Omissions $~,OOO,OOO aggregate limit; and 



5. Crime/Employee Dishonesty Coverage. 

A Combination Crime policy with minimum limits not less than $100,000 for: 

Form A: Employee Dishonesty 
Form B: Forgery or Alteration 
Form C: Theft, Disappearance, Destruction Inside/Outside Premises 
Form D: Robbery and Sufe Burglary Inside/Outside Premises 

C. Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared to~ and approved by the Risk 
Manager. At the option of the CITY, either; the insurer shall reduce or Climinate such 
deductibles or selfwinsured retentions as respects the CITY, its officer, employees, agents 
and contractors; or CONSULTANT shall pi'ocure a bond guaranteeing payment of losses 
and related investigations. claim administration and defense expenses in an amount 
specified by the Risk Manager. 

D. Other Insurance Provisions 

The policies are to contain, or be endorsed to contain, the following provisions: 

1. Commercial General Liability and Automobile Liability Coverages 

a. The City of San Jose, its officers, employees, agents and contractol'S are to be 
covered as additional. insureds as respects: Liability arising out of activities 
performed by or on behalf of, CONSULTANT; products and completed 
operations of CONSULTANT; premises owned. leased or used by 
CONSULTANT; and automobiles owned. leased, hired 01' borrowed by 
CONSULT ANT. The coverage shall contain no special limitations on the 
scope of protection afforded to the CITY, its officers, employees. agents and 
contractors, 

b. CONSULTANT's insurance coverage shall be primary insurance as respects 
the CITY, its officers; employees, agents and contractors. Any insurance or 
selfMinsurance maintained by the CITY. its officers, employees, agents or. 
contractors shall be excess of CONSULT ANTIs insurance and shall not 
contribute. with it. 

c. Any failure to comply with reporting Pl'OVlSlons of the policies by 
CONSULTANT shall not affect coverage provided the CITY, its officers, 
employees, agents. or contractors. . 

d. Coverage shall state that CONSULTANT's insurance shall apply separately 
to each insured against whom claim is made 01' suit is brougJ1t, except with 



respect to the limits of the insurer's liability. 

e. Coverage shall contain waiver of subrogation in favor of the City of San 
Jose, its officers, employees, agents and contractors. 

2. Workers' Compensation and Employers; Liability 

Coverage shall contain waiver of subrogation in favor of the City of San Jose, its 
officers, employees, agents and contractors. 

3. All Coverages 

Each insurance policy required by this AGREEMENT shall be endorsed to state that 
coverage shall not be suspended, voided, canceled, or reduced in limits except after 
thirty (30) days' prior written notice has been given to the CITY, except that ten (10) 
days' prior written notice shall apply in the event of cancellation for non-payment of 
premium. 

E. Acceptability ofInsurel'S 

Insurance is to be placed with insurers rea,sonably acceptable_ to The Risk Manager. 

F. Verification of Coverage 

CONSULTANT shall ful'llish the CITY with certificates of insurance and with 
original endorsements affecting coverage requil'ed by this 'AGREEMENT. The 
certificates and endorsements for each insurance policy are to be signed by a person 
authorized by tha~ insurer to bind coverage on its behalf. 

Proof of insurance shall be either emailed in pdf format to: 
Riskmgmt@sallioseca.gov~ or mailed to the following postal address (or 
any subsequent email or postal address as may be directed in writing by 
the Risk Manager): 

City of San Jose - Human Resources 
Risk Management 
200 East Santa Clara St., 2nd Floor Wing 
San Jose, CA 95113 

with a copy to: 

City of San Jose 
Department of Retirement Services 
1737 North First Street, Suite 600 
San Jose, CA 95112 

mailto:Riskmgmt@sanioseca.gov


G. Subcontractors 

CONSULTANT shall include all subcontractors as insured under its insurance 
policies or shall obtain separate certificates and endorsements for each subcontractor. 

[END OF EXHIBIT E] 



EXHIBITF 
DISCLOSURE STATEMENT 

CONSULTANT shall file with City Clerk a disclosure statement (Statement of 
Economic Interests -- FOlm 700), which includes disclosure of the following: 

1. Schedule A-I -- Investments. 

2. Schedule A - 2 -- Investnlents, Income and Assets of Business Entitles/Trusts. 

3. Schedule B -- Intel'ests in Real Propelty. 

4. Schedule C -- Income and Business Positions. 

5. Schedule D -- lncorne - Loans. 

6. Schedule E -- Income - Gifts. 

7, Schedule F -- Income - Gifts; Travel Payments, Advances and 
Reimbursements, 

Reportabl~ investments, real property interests, income and business positions are 
limited to persons, business entities, 01' other sources related 01' connected with any 
investment in, or under consideration for acquisition or disposition from, the 
BOARD's investment portfolio, and the BOARD's investment advisors. 
CONSULTANT shall disclose aJ?y of the above-listed interests by any professional 
providing the Services pursuant to this AGREEMENT, or with any person with 
whom negotiations are undertaken with respect to the acquisition or disposition of 
such asset. . 

The disclosure statement shall be filed with the City Clerk, City of San Jose, 200 
East Santa Clara Street, 2ND Floor Wing, San Jose, CA 95112. 

[END OF EXHIBIT FJ 



EXHIBITG 
SPECIAL PROVISIONS 

1. Consultant Representative and Personnel 

A. CONSULTANT's representatives for this AGREEMENT will be: 

Name: . 
Firm: 
Address: 

Fax: 
E-mail: 

Name: 
Firm: 
Address: 

Fax: 
E-mail: 

Laura Wirick 
Meketa Investment Group~ Inc. 
5796 Armada Drive, Suite 110 
Carlsbad} CA 92008 
(760) 795~3450 
lwil'ick@meketagroup.com 

Larry Witt 
Meketa Investment Group, Inc. 
5796 Armada Drive, Suite 110 
Carlsbad, CA 92008 
(760) 795-3450 
twitt@meketagl'onp.com 

CONsuLTANT's representatives (<<Managing Consultants"), who CONSULTANT 
represents, as of the date of this AGREEMENT, to be a full-time employee of the 
CONSULTANT and who will be responsible for the CONSULTANT's day-to-day 
activities under this' AGREEMENT. Managing Consultants will be the 
CONSULT ANTis representatives with respect to the administration of this 
AGREEMENT. 

Managing Consultants will, on a regular basis, interface with and report to the 
PLAN representative so as to keep such representatives fully apprised and up to 
date on the status of the Services being performed. 

Managing Consultants may only be replaced with prior written approval of the 
BOARD; provided, however, that in the event an individual is being replaced due to 
the termination of all of such individual's affiliations with CONSULTANT, its 
affiliates and associates, then such approval will not be unreasonably withheld or 
delayed. 

CONSULTANT will promptly notify the PLAN of any decision on its part to 
replace a Managing Consultant, or any notice by a Managing Consultant of his or 
her intention to terminate his 01' her relationship with the CONSULTANT, and of 
any request by a Managing Consultant that he or she be replaced. 

B. Managing Consultants are fully authorized to act and receive communications on 
behalf of CONSULTANT. 

C. Promptly upon receipt of written notice from the BOARD or the Committee, 



CONSULTANT will remove any of CONSULTANT personnel who are reasonably 
determined by the BOARD or Committee not to be effectively canying. out the 
Services from any further responsibility for performing the Services. 
Notwithstanding the above, CONSULTANT will at all times have complete 
responsibility and authority with respect to the supervision and direction of its 
personnel. / 

II. Consultant Representation, Warranties, Covenants and Certifications 

A. CONSULTANT acknowledges, represents, wan'ants, and agrees that: 

(i) CONSULTANT does not, and will not during the telID of this 
AGREEMENT: 

.' Accept any revenue from money managers 
I( Provide brokerage services 
I( Have alliances or external affiliations with money managers, broker 

services or investment managers 
• Provide services of any kind to investment managers 
• Offer actuadal services 
I( Accept or pay referral fees 
I( Split fees III any way 
I( Accept finders' fees for placing managers 
• Charge managers for inclusion in our manager search databases 
101 Accept or pay any soft dollars 
101 Accept any subsidies for our client conferences from investment 

managers 

Notwithstanding the foregoing, the BOARD acknowledges 
CONSULTANT provides investment advisory and consulting services to 
money managers that in turn provide investment services and products to 
high net worth individuals and agrees CONSULTANT may provide 
investment advisory and consulting services to such money managers and 
receive compensation in connection therewith from such money managers 
so long as CONSULTANT does not accept any revenue, referral or finders' 
fees, or any other benefit (directly or indirectly) from any such money 
manager in connection with its provision of the Services. CONSULTANT 
shall promptly notify the BOARD of any relationship with a. money 
manager 01' investment manager that would reasonably likely result in a 

,conflict of interest or a breach of fiduciary duty in respect to 
CONSULTANT'S duties and obligations under this Agreement. 

eii) It is a registered investment adviser under the Investment Advisers Act of 
. 1940, as amended, and will maintain that status during the term of this 
AGREEMENT; 

(iii) It will have the same Hfiduciat"y" duties with respect to the PLAN as 



(iv) 

(v) 

(vi) 

BOARD members have under the Charter of the City of San Jose, the Sari 
Jose Municipal Code and Article xvr~ Section 17 of the California 
Constitution; and will exercise at all times a standard of care no less 
stringent than the Standard of Care set forth for BOARD members in the 
Chattel' of the City of San Jose, the San Jose Municipal Code and Alticle 
XVI, Section 17 of the California Constitution with respect to the PLAN 
and with respect to any decision made by it 01' action taken by it in 
connection with its rendering of the Services; and it will discharge its 
duties hereunder solely in the interest of the PLAN, the PLAN's 
participants and their beneficiaries and with the care, skill prudence and 
diligence under the c~'cumstances then prevailing that a prudent person 
acting in a like capacity and familiar with such matters would use in the 
conduct of an enterprise of a like characti:~l" and with like aims, in 
confOlIDance with the California Constitution, Article XVI, Section 17 and 
the Charter of the City of San Jose, the San Jose Municipal Code. It is 
understood that the BOARD retains all decision making authority and that 
CONSULTANT wiD have no discretionary authority ovet, POl' 

responsibility for the management, care or custody of allY .of the PLAN's 
assets; however, the BOARD relies on the advice of CONSULTANT in 
exercising its discretionary authority over plan assets. CONSULTANT 
acknowledges that it is not to seek and not entitled to rely upon the 
approval or advice of any PLAN covered person with respect to the 
Services pl'Ovided by it hereunder; 

It has complied with and, whenl'equil'ed, will comply with, all applicable 
regulations, registrations, filings, approvals, authorizations, consents or 
examinations required by any governmental authority having jurisdiction 
over t~le activities or the acts contemplated by this AGREEMENT, 
including, without limitation, any applicable state securities commissions, 
the United States Securities and Exchange Commission (the IISECft) and 
the United States Depat·tment of Labor and the Internal Revenue Service; 

The personnel of CQNSULTANT who will be responsible for can'ying out 
this AGREEMENT ~re individuals experienced in the perfOlmance of the 
various functions contemplated by this AGREEMENT and have not been 
convicted of any crime or found liable in a civil or administrative 
proceeding or pleaded nolo contendere or agreed to any consent decree 
with resp'ect to any matter involving breach of trust or fiduciary duty, fraud, 
securities law violations, or bankruptcy law regulations; 

It is a registered investment adviser under the Investment Advisers Act of 
1940, as amended, and, as of the date of this AGREEMENT, its 
registration has not been suspended f~r any reason; 

(vii) It acknowledges and agrees that it is being retained by the PLAN and its 
BOARD to act in a fiduciary capacity with respect to the PLAN and 



acc01'dingly, CONSULTANT accepts the duties and liabilities of a 
fiduciary and agrees to exercise the Standard of Care required by the 
Califomia Constitution) Article XVI, § 17, the Charter of the City of San 
Jose, and the San Jose Municipal Code. CONSULTANT acknowledges 
that it is not to seek 'and not entitled to rely upon the approval or advice of 
allY PLAN covered person with respect to the advice or service provided by 
it hereunder; 

(viii) It has delivered to the PLAN, at least five (5) business days prior to the 
date of this AGREEMENT, CONSULTANT's CUlrent Form ADV, Part 2A 
("Disclosure Statement"). The PLAN acknowledges receipt of the 
Disclosure Statement at least five (5) business days prior to the date ofthis 
AGREEMENT; . 

(ix) There are no complaints or disciplinary actions against CONSULTANT, or 
any affiliate of CONSULTANT, or any investment professional employed 
by it or any affiliate of CONSULTANT who had performed any service 
with respect to the PLAN in the twenty-four (24) pl'eceding months filed by 
the SEC, the New York Stock Exchange, the American Stock Exchange, 

, the National Association of Securities Dealers, any attorney general or any 
regulatory agency of any state of 'the United States, any department 01' 

agency of the government of the United States, or any govemmental 
'agency regulating securities or transactions in real propelty of any country 
in which CONSULT A"NT is doing business; 

(x) It certifies that the information contained in its Proposal dated June 29, 
2015, and prepared by CONSULTANT for the PLAN, a copy of which is 
attached as EXHIBIT H, was then delivered and is, as of the date hereof, 
true, accurate and correct and does 110t contain any untrue statements of 
material fact 01' omit to state any material fact necessary to make such 
presentation, or any portion thereof, not misleading; 

(xi) It will promptly notify the PLAN in the event of any anticipated 01' actual 
material change in the ownership, membership or management control of 
CONSULTANT, including key personnel responsible for the account 
within their organization; and 

(xii) It will promptly notify the PLAN in the event tllat any of the foregoing 
acknowledgments, representations, wan-anties or agreements have been , 
breached or are no longer true; provided that, with respect to Subsection 
(viii) above, CONSULTANT will notify the PLAN only with respect to 
complaints or disciplinary actions referenced in such Subsection (viii) that 
relate in some manner to the Services pl'Ovided, subject to applicable law 
and contract. ' , 

The foregoing acknowledgments, representations, wall'anties al1d agreements are 



understood to be relied upon by the PLAN and the BOARD and to constitute a 
material inducement to the decision of t4e PLAN and the BOARD to enter into 
this AGREEMENT. 

B. CONSULTANT warrants that no gratuities in the form of enterlaitm1ent, gifts, or 
otherwise, were offered or given by CONSULTANT, or any agent 01' representative of 
CONSULTANT, to any officer, fiduciary, advisor, or employee of the PLAN or CITY with a 
view toward securing this AGREEMENT or securing favorable treatment with respect to the 
awarding or the making of any determination with respect to this AGREEMENT. 
CONSULTANT covenants that 110 such gratuities will be given to any such person with a view 
towards securing favorable treatment with respect to the making of any determination with 
respect to the performance, termination, and/or continuation of this AGREEMENT. 
CONSULTANT shall review and become tamiliar with the conflict of interest and t'eporting 
provisions applicable to the PLAN, contained in San Jose City Council Resolution 72566. 

C. CONSULTANT represents and warrants that to the best of its knowledge no employee of 
the PLAN or fiduciary. whose position in the PLAN enables such person to influence the award 
of this AGREEMENT or any competing agt'eement, and no spouse or economic dependent of 
such persol). is or will be employed in any capacity by the CONSULTANT herein. or does or will 
have any direct or indirect financial interest in this AGRE~MENT. 

D. CONSULTANT warl'ants that no person or selling agency has been employed or retained 
directly, or indirectly by CONSULTANT to solicit or secure this AGREEMENT upon any 
agreernent or understanding for a commission, percentage, brokerage, or contingent fee, 
excepting bona fide employees or bona fide established commercial or selling agencies 
maintained by CONSULTANT for the purpose of securing business. 

III. Conflict ofInterest and Permitted Dealings 

A. The BOARD recognizes and acknowledges that CONSULTANT perfo1'lns 
investment-consulting services for various other clients. The BOARD agrees that 
CONSULTANT, its affiliates, associates and its and theil' officers, employees and consultants 
are permitted to give advice and take action with respect to their other clients, even though such 
clients' investment objectives may be same or similal' to the PLAN's. Nothing in this 
AGREEMENT shall be deemed in' any way to restrict the right of CONSULTANT to perfOlnl 
investment consulting services or other services for ,any other person or entity~ and the 
perfonnance of such services for others in and of itself shall not be deemed to violate or give rise 
to any duty or obligation to the BOARD; provided that such services can be and are in fact 
performed without violating or adversely affecting CONSUL TANT's duties and obligations of a 
fiduciary to the PLAN under this AGREEMENT. 

H. Under no circumstances will CONSULTANT recommend any person, conb:act 01' 

transaction in which CONSULTANT, the Managing Patiner, any alternate CONSULTANT 
representative, if any, or any of their affiliates or associates or to the best oftheil' knowledge and 
belief, any client of any of the above has any 'interest. 

[END OF EXHIBIT Gl 



EXHIDITH 
RESPONSE TO THE RFP 



EXIUBITJ 
SERVICE ORDER ~ INVESTMENT CONSULTANT SERVICES AGREEMENT 

I. Consultant Agreement 
Service Order No.: 
Service Order Not to Exceed Amount:' '----
Max. Add. Services Compensation: $ __ _ 

Consultant: Firm Name: 

Address: 
Contact: 

Initiation Date: 

Previously Encumbered, SOs $ ----

Phone:, ______ _ 

II. Scope of Service, Schedules of Performance and Compensation 

Attachment A: Includes Scope of Services, Schedule of Performance and 
Compensation 

HI. Approvals 

> Consultant: 
Date: __________ _ 

> 
> 

Deputy City Attorney: 

PLAN Secretary: 

IV. Progress Payments for this Service Order 

Payment # ____________ _ 

Date: ___ _ 
Date: ___ _ 

Total: $, _______________ Pl'evious Payments: $, _______ _ 
Current Payment: $, __________ _ 
Bal. Remaining: $ _____ _ 

BOARD OF ADMINISTRATION FOR 
CITY OF SAN JOSE POLICE AND FIRE 
DEPARTMENT RETIREMENT PLAN 

By: ___________ _ 

'Name: ____________ _ 

Title: 

MEKETA INVESTMENT GROUP, 
INC. 

By: b(;uAAM ~ 
Name: LctU/\fZA_ VVivlck 
Title: Pv'j \!1oij)a..L/Cov\SU)W,vtf-



VAL: 
Forward tlte following to: 

200 E. Santa Clara StI'eet 2nd Floor Wing 
San Jose} CA 95113-1905 

1. This fOl.'m (149-7) completed; 
2. Copy of face page of Conu'act; 
3. Copy of insurance requirements included in contract. 

Risk Management Fax Nrunber (408) 286~6492 

D.ATE: May 16, 2017 

Service Provider: Meketa Investment Group phone No. 760-795-3450 

Project: .. General Investment Consulting 

Project Amount: $340,000jannum 

Estimated Estimated . 
Start Date 03/01/2017 Completion Date 

ongoing 

Scope of Work: Meketa Investment Grou12 J2Iovides investment consulting services to the 
Police & Fire DeQartment R~tirement Plan. 

Department Office of Retirement Services Division Investment ProgTam 

Department Ron Kumar Ph./Ext: 408-794-1045 
Contact Fax: 

COMPLIANCE WITH INSURANCE REQUIREMENTS . . 

comments: 

Signature: 

COMPLIANCE WITH BOND REQUIREMENTS 

I Signature: 
Date: 

City Clerk 

Form 149-7 (05/08) 



.:: .... :. -.-:.-

TO: 

CONTRACT/AGREEMENT TRANSM(TTAL FORM 

DetTY MANAGER(CM signature required) 
&&r2 .LfO() 

DNew Contract 

1.( Ie I TY CLERK (City Manager signatlIfe not required) ~mendment (List # of Amendment) I 
Ori inal Contract CHAD # if known 1661600~O 

.. ~:. :~ Name of Contractor; I_M_e~k_e_ta_l_nv_e~_s~tm_e_n_t_G~r_?...;up,-___ ~~_~ __ ~~ __ ~ ____ ~~_~_~ .. ,..,.J.} 
'. 

Business Tax License # 

~'.,.J I 
E' Term of this agreement: 

,g:> .1311/2017 E ::':: Start date".... ... 

Phone number 

I (760) 795-3450 

· Business Contact EmaU 

~ IlwiriCk@mekEltagr~up.com 
: Amount of contract Change to original? 

J : I~H~~JOO~ I,':~')~':-'.. iil Revenue? 

'. , 
yesD 
yesD 

. ~ .< Term of ORIGINAL agreement: 

~ i:.··:·; start date: I I End date:ll,-___ --' 

· Amount of Original Contract: 

· ___ I ---~--~J 
-: .... 

. ':': RETROACTIVE Agreement? 

u .,DYeONo Please Explain: 11-____________________________ ---'1 

:..,:. "" Department: Retirement , Dept Contact Name: ... 1 S~ue~G~r~Iffi-'t~~_s~~~-_~_.,...j1 
.~ ~H Department Contact Phone: Ll <:.....4_0S....:>c..7_9_4_-1_0_4_B ____ -JI,· Type of Contract: I Investment Consultant 

· : .'.:',,: Council Date: . Council Item # Resolution # . 0 0rm 700 Required? 

'. ,i ... ~ I!---~_~---, .I~~------,II I 6~ Al!ached? 0 
... ~' .: .;. \ Description of contract (What work will the contractor accomplish? Be Specific.) 

"" 

Investment Consultant agreement for the Police and Fire Retirement Plan - ongoing 
$340,000.00 per year 

Sole Source/Unique? Date Conducted: .... 1 _~-~~---,I Description of selection process below: 

.;. existing vendor for Federated Retirement Plan 
· .... . . : 

" 

. , .. /-....-------c-----------------~--________________ ___1 

.: CONTRACT & INSURANCE VERIFICATION (MANDATORy) Please initial and provide description of insurance for All 
~s ; contracts valued $269,999 and less. RiSk Management will verify insurance for contracts valued at $270,000 and above • 

. ! . --: I sign here II attest that the insurance verification of this contract have been met and all information is correct including 
:~ .: policy limits, policy teons and City of San Jose named as "Additional Insured." [if this contract shoufd be exempt from 
'.> '.:.: insurance requirement, please note why in the box below] Contract will not be processed if needed insurance is missing. Sign 
~ .... .' 

:~ .::.; Description of Insurance exemption 
S·.·.:: 
~ >: 
~:.:/~ J....,..,,~~-~~~~-~~-~~-~~-~~~~--~~~~--7Ir__~~~~~~~-~...,l 

Coordination: 

I 
I 

~ .. ~ ... :.~ DB 
'iii ,:., 
> '. 

1.\[' 

City Attorney's Office (Required) ~ 
Human Resources b J I 
Risk M~nageme:.nt _pOther.:=======~","~ -I-="-=::"'=-':''':-_''':'=:':'="::...=.L= ::...-I_>£-!......f._.!.. __ -~-.::.-=---_-. -_-~,==~='=~I 

· :iY ~ ?ffice of the City Ma::;,n::;;a~ge::r,.:S:;;ig~n;;;;a;,:tu;,:;re:::~;;;;;=;;;;;;;;;;;;:;;;;==;;~=;;;;;;;;;==;;;;;;;;;~=;;;;;::;==.;;;;;;;;:==D::A,;,:T~E;;;;: ===.==:;;;;;;;;===:e-i 
': .•.. ' ••• " ", • ! .. :' . '.' ~. : ~. " '. ". • '. . .'. ", " 

mailto:lwirick@meketagroup.com


ATTACHMENT 2 

LACERS RETIREMENT SYSTEM 

REPORT TO BOARD OF ADMINISTRATION 

DATED MARCH 24,2015 

(CONSIDERATION OF PROPOSED LACERS BUDGET 

FOR FISCAL YEAR 2015-2016) 



LACERS 
LOS ANGELES CITY EMPLOYEES' 
_~'-"''''''N'~_~ __ '' __ .. '_' ................ _ .... __ ..... . 

RETIREMENT SYSTEM 

Report to Board of Administration 

Agenda of: MARCH 24, 2015 

From: Thomas Moutes, General Manager ITEM: IV-A 

SUBJECT: CONSIDERATION OF PROPOSED LACERS BUDGET FOR FISCAL YEAR 2015-16 

Recommendation: 

That the Board consider the Proposed Budget for Fiscal Year 2015-16. 

Discussion: 

The LACERS Board approves an annual budget setting forth the estimated cost of maintaining ·the 
Retirement Fund. The department's budget is transmitted to the Mayor for inclusion in the City's 
proposed budget which is due to City Council by April 20th

, and finalized in June for the Fiscal Year 
. beginning July 1 st. The Board's approval of the Administrative and Investment Expense budgets also 

establishes the General-Manager's expenditure authQrity for the Fiscal Year. 

The LACERS budget comprises of the City Contribution to LACERS, the Investment Management 
Expense Budget, and the Administrative Expense Budget. 

CITY CONTRIBUTION - TOTAL $542.5M 

The City contributes funding for four programs administered by LACERS: the Retirement and Health 
Benefits, the Excess Benefit Plan, the Family Death Benefit Plan, and the Limited Term Retirement 
Plan. 

Retirement and Health Benefits 
Excess Benefit Plan 

Family Death Benefit Plan 
Limited Term Retirement Plan 

TOTAL 

$541,348,787 
928,000 
158,000 

19,000 
$542,453,787 

City contribution rates toward retirement and health benefits for LACERS Members are set by the 
Board upon adoption of rates presented in the annual actuarial valuations. Stated in the form of a 
percentage of covered payroll, the City's contribution amount is determined upon adoption of the 
covered payroll in the City's approved budget. This amount is finalized in June and paid by the City 
with the option of three payment schedules. If paid by July 15, 2015, the City contribution rate would 
amount to 28.75% of the projected City payroll for Tier 1 and 22.62% of the City projected payroll for 
Tier 2. This contribution rate reflects the fourth year of the five year phase-in of increased costs due 
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to the adoption of actuarial assumption changes based on the 2011 Experience Study. The rates do 
not reflect the phase-in of costs for assumption changes based on the 2014 Experience Study which 
were approved by the Board on December 9,2014. The City Contribution of $541 ,348.787 for Fiscal 
Year 2015-16 is an estimate based on the City's estimate of its covered payroll. The City is expected 
to apply a credit of $18,052,498 toward the Fiscal Year 2015-16 contribution to LACERS. This credit 
amount represents a true-up of the Fiscal Year 2014-15 contribution -- the difference between the 
contribution paid on July 15th based on the. covered payroll amount adopted in the City's Fiscal Year 
2014;..15 budget, and the actual payroll experience for the same period. 

The Excess Benefit Plan was established separate from the LACERS Trust Fund, to pay retirement 
benefit amounts in excess of the benefit limits established by the Internal Revenue Code (IRC). 
There are currently 40 LACERS Members in this program who. receive their monthly LACERS 
retirement benefit in two separate checks. LACERS provides a benefit check up to the limit allowable 
by the IRC, and the remainder of their benefit is paid by the City. The City's cost of this program is 
the projected amount of the benefits that will be paid from the City's account for Fiscal Year 2015-16,''-­
plus reasonable administrative expenses. 

Approximately 3,500 Active Members opt into the Family Death Benefit Plan which provides an 
additional benefit to qualifying surviving minor children, or widow/widower over age 60 if the Member 
dies while an active City employee. The City's contribution to the Family Death Benefit is equivalent 
to a match of the Member's contribution which is currently$3.70 per month. This monthly amount is 
established pursuant to a biennially study of the full actuarial costs of the benefit as required by the 
Los Angeles Administrative Code. 

The Limited Term Retirement Plan (L TRP) provides elected officials, who serve four-year terms, the 
option of participation in a defined contribution plan since LACERS Members do not vest in the 
defined benefit plan ..until they. have -::.COmpleted five years- of City service. The City provides a 
contribution to the L TRP Members at the same rate as the employer contribution to the LACERS 
defined benefit plan. 

INVESTMENT MANAGEMENT EXPENSE BUDGET - $59.2M 

Investment Managers Fees 
Investment Consulting Fees 

Other Investment Expense 
TOTAL 

$57,330,569 
1,718,915 

155,000 
$59,204,484 

The Board's actions over the course of this Fiscal Year with respect to the management of the 
portfolio have yielded favorable results in form of an estimated $1.3 million net savings in the 
Investment Management Expense Budget over the prior year. These fee savings stem from 
movement of assets to different investment managers as a result of rebalancing of assets and recent 
manager terminations. The Investment Management Expense Budget is established based on the 
best information available to us on capital market assumptions and current fee structures, then 
projected into the Fiscal Year. This year's budget will include lower fee structures of new managers 
that have been added to the investment portfolio over the past year, assumed into the future. 

The rebalancing of assets resulted in movement from nine managers to eleven managers with lower 
fees estimated at $1.5M in savings. 
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Rebalance Estimated Annualized Estimated Estimated Difference 
Transaction # Fees Annualized Fees in Fees over prior year 

Prior Managers New Managers (b) - (a) 
(a) (b) 

1 $790,000 $1,182,500 $392,500 
2 $430,000 $475,000 $45,000 
3 $158,3000 $1,106,200 ($476,800) 
4 $1,520,000 $375,000 ($1,145,000) 
5 $389,500 $1,090,000 $700,500 
EstimatedTotals $5,712,500 $4,228,700 ($1,483,800) 

The termination of several managers provided opportunities for movement to managers with lower 
fees estimated at $2.3M in savings. 

Movement from Estimated Annualized 
Terminated Managers Fees 
Transaction # Prior Managers 

(a) 
1 $800,000 
2 $1,092,795 
3 $301,400 

$409,500 
EstimatedTotals $2,603,695 

ADMINISTRATIVE EXPENSE BUDGET - $27.4M 

Personnel Services 
Professional Services 

Information Technology 
Office Expense 

EducationlTraining/Related Travel 
TOTAL 

Estimated 
Annualized Fees 

New Managers 
(b) 

$16,118 
$291,412 

$8,550 

$316,080 

$19,615,178 
2,886,688 
2,947,858 
1,694,265 

290,715 
$27,434,703 

Estimated Difference 
in Fees over prior year 

(b) - (a) 

($783,883) 
($801,383) 
($702,350) 

($2,287,615) 

The proposed Administrative Expense Budget of $27.4 million is a net increase of $1.0 million over 
the prior year. The significant increases to the budget result from an increase in LACERS employee 
salary rates and additional resources requested to support the Pension Administration System (PAS) 
project. 

Programs with large budgetary increases 
Temporary staffing 

LACERS employees salary increases 
Overtime for the PAS project 

TOTAL 

change 
$475,863 

190,737 
126,634 

$793,234 

Various changes in costs can be identified and classified. Costs for which we have little or no 
discretion include obligatory cost changes for personnel related costs, and contractual fee changes 
contained in our office lease, and various service contracts for professional, technical, and other 
external services. Changes in service levels to meet the increase in retirement applications and 
variations in operational support requirements are reflected under contractual scope changes, new 
requests/programs, changes in operational needs, and the deletion of one-time/periodic expenses. 
The last item, account change, reflects a $150,000 reimbursable expense where we no longer need 
to act as the intermediary payer. 
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---_ .. lRe,",a, Strategic ! Total Change 
operations· Initiatives I ($ net change as %of 
($ net change ($ net change I from prior FY) total 
from prior FY) from prior Fy) I 

~l.9atory cost changes $710,983 ~ I $710,983 69.7% 
Contractual fee changes $125,065 ~48,4~L $173,501 17.0% 
Contractual scoee change $64,360 -$360,323 i -$295,963 -29.0% 
New reguests/erograms $169,184 $412,267 L $581,451 57.0% 
Change in operational needs -$58,862 $380,153 I $321,291 31.5% 
Deletion of one-time/eeriodic exeenses -$234,168 -$87,698 ! -$321,866 -31.6% 
Accounting change . -$150,000 - I -$150,000 -14.7% 

-
TOTAL $621,562 $392,835 L_$1,019,396 100% 

I 

The proposed . administrative expense budget presents a fiscally responsible budget with few 
discretionary expenses. The proposed budget ,aims to continue to maintain programs which are 
prioritized as mandatory and essential at current service levels. Funding for mandatory programs 
represents 30.3% of the total budget and expenses for essential programs represent 67.4%. 
Expenses for elective programs or service level enhancements represent only 2.3%, of the overall 
budget request. The proposed budget also identifies savings opportunities which yield cost 
reductions in expenses for professional services for the PAS project ($360,323), deletion of expenses 
that are one-time or periodic in nature ($321,866), and reductions in various expenses for regular 
operations ($53,862). Highlights of key increases and decreases in the budget are provided as 
follows: 

REGULAR OPERATIONS 
EXPLAINATION OF CHANGES IN VARIOUS NON-PERSONNEL EXPENSE CATEGORIES 

Professional Services - Net increase $352,010 

• Actuarial Services: ($59,500) net savings. Although contractual fees increased for Fiscal Year 
2015-16, they were offset the elimination of the expense for an Experience Study which is 
done every 3-5 years, and a reduction in the budget for actuarial studies potentially requested 
from the City. 

• Audit Services: ($25,000) net savings due to elimination of specialized audits, conducted 
periodically. 

• City Attorney Salaries & Expenses: $176,470 net increase due to the addition of one City 
Attorney staff and obligatory increases in salary rates and employee benefits for the City 
Attorneys providing support to LACERS. 

• Legal Counsel: $60,000 net increase is due to the need for legal representation for 
investigations/litigation in progress. 

• Disability Medical Services: $92,860 increase for the upward trend in disability retirement 
applications. 

• Other Consulting: $48,000 increase due to the desired expansion of contracted investigative 
services. These services were used on a pilot basis in Fiscal Year 2014-15 to address the 
backlog of investigations into checks issued to Members which remain outstanding. The 
additional funding will address the current list of outstanding checks. 

• Retiree Health Consultants: $54,180 increase is due to contractual fee increases. 
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Information Technologv- Net decrease ($117,507) 

• Pension Administration System: $15,994 increase is due to additional budget for data script 
writing necessary for changes to the current PAS and contractual fee increases. 

• Computer Hardware: ($25,500) in savings due to the completion of several projects in Fiscal 
Year 2014-15. 

• Computer Software: ($56,916) in savings due to the completion of several projects in Fiscal 
Year 2014-15. 

• Computer Maintenance & Support Services: ($14,460) savings from chargebacks for the 
technical support services provided by the City's Information Technology Agency. This is due 
to the completion of various initiatives enabling technological self-reliance. 

• Other Computer Consulting: ($36,000) in savings is due to the completion of the voice over 
internet project, and upgrade to our electronic document management program. 

EducationlTraining And Related Travel- Net decrease ($15,080) 

• Employee Development: ($5,380) reduction in the ad-hoc account for local training. 
• Staff Due Diligence and Conference Travel: ($9,700) savings due to the completion of due 

diligence travel for the custodian bank in Fiscal Year 2014-15. 

Office Expenses - Net decrease ($110,490) 

The significant changes in this expense category include: 
• Other Office Expenses: ($154,272) savings. In Fiscal Year 2014-15, expenses related to open 

enrollment were paid for by LACERS, and reimbursed by the health carriers up to $150,000. 
This amount has been removed from the budget as we are no longer needed to front payment 
for the expenses on a reimbursement basis. 

• Office Space: $39,128 increase in annual rent and parking rates, and security guards for 
additional weekend seminars planned for the year. 

• Board Election Expense: ($30,000) savings. There are no Board elections expected in Fiscal 
Year 2015-16. 

STRATEGIC INITIATIVES 
$4.2 Million, Net increase of $3. 8M 

The funding request for strategic initiatives for Fiscal Year 2015-16 is $4.2 million .. Continuing funding 
of seven multi-year strategic initiatives, previously approved by the Board, is necessary to complete 
projects underway for which there has already been significant investment of resources and staff 
time. 

1. PENSION ADMINISTRATION SYSTEM REPLACEMENT -- $3,811,690 

The Pension Administration System (PAS) project is 24 months into the 44 month 
"implementation phase" of the project. The first project deliverable was completed in October 
2014. The second one is in progress with an expected completion date of ·June 2015. Each 
deliverable represents months of detailed work by department l'users" of the system who have 
documented each of their work processes and needs from a system. Evaluation of those work 
processes for automation by the system, "process re-engineering," is occurring simultaneously 
to maximize efficiencies in work processes. In Fiscal Year 2015-16, the LACERS project team 
and staff will undertake two modules, Deliverables 3 and 4, which represent 57% of the 1,680 
system requirements. 
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Potential competing priorities have been identified which could impact the success of the PAS 
project. There is the possibility of a continued upsurge in Citywide retirements as well as the 
loss of subject matter experts via retirements, transfers, and promotions. As such, 
contingency plans have been established to address these potential competing priorities. Staff 
has evaluated the personnel needs and submits a request which includes the renewal of five 
temporary full-time personnel, the addition of three temporary full-time positions to take on 
administrative functions related to the PAS, the addition of six temporary full-time positions to 
handle regular operations, and the use of overtime for regular employees to allow these 
subject matter experts to balance PAS assignments and regular work when necessary. The 
request also includes the contract fees for the software vendor and the consulting project 
managers, related hardware, and facilities expenses for overtime work. 

2. HEALTH DATA UTILIZATION -- $195,000 

This multi-year effort aims to use medical plan utilization data to negotiate retiree health plans 
that provide the greatest value of benefits. Our health arid welfare consultant ~ngages our 
health carriers in providing the data, and analyzes the data on our Retiree Member population 
usage of their health plans. The strategy includes designing retiree health plans for maximum 
use and value by our Members, using the data to drive costs down. 

3. EMERGENCY MANAGEMENT -- $70,425 

This initiative focuses on maximizing organizational effectiveness and efficiency through the 
Emergency Preparedness objective. The request includes costs for network redundancy for 
disaster recovery purposes, a new contract for business recovery support services, and a 
business continuity plan table top exercise. 

4. RETIREE WELLNESS -- $80,000 (reimbursed by medical plan carriers) 

The goal of LACERS Well is to educate Members on ways to maintain health, and the various 
programs and benefits available through their LACERS medical plans. By engaging Members 
in their health care, LACERS aims to reduce claims costs and minimize premium increases. A 
wellness coordinator will work onsite to promote preventive health, wellness, and health 
management, develop the LACERS Well Champion program, and coordinate well ness 
activities with LACERS and the medical plan carriers. 

5. MAXIMIZING TECHNOLOGY -- $30,000 

Funding will provide for hardware, and server operating system licenses, to enable expansion 
of the infrastructure and technology the Internet and Intranet websites. Expansion will provide 
capabilities for integration with the Member portal and the pension administration system, as 
well as maintain standards for website technology on par with the City. 

6. DEVELOP A HIGH PERFORMING WORKFORCE -- $20,000 

In addition to the on-going training and development programs in the department, and the 
employee tuition reimbursement program, this initiative will provide the next cohort of 
upcoming department managers with a nine-day leadership/management development course. 
The course is developed and offered by the California Association of Public Retirement 
Systems (CALAPRS). Participants benefit from discussion and networking with other public 
pension systems professionals. 
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7. CUSTOMER SERVICE INITIATIVE -- $10,300 

This customer service program will promote consistent, outstanding customer service both 
externally with Members and internally between department colleagues. The initiative includes 
department-wide employee training and recognition for employees with excellent customer 
service. 

Strategic Plan Impact Statement: 

Funding is requested to continue seven Strategic Initiatives in Fiscal Year 2015-16. 

This report was prepared by: Dale Wong Nguyen, Chief Benefits Analyst 
Edeliza Fang, Senior Management Analyst 
Jason Kitahara, Management Analyst 
Andy Chiu, Fiscal Systems Specialist 
Mayouly Tran, Senior Accountant 

TM: LH: DWN/EF I J KI AC/MT 

Attachment: Proposed Budget Resolution for Fiscal Year 2015-16 
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ACTUA~ 
FY2013-14 

$ 456,722,786 
203,975,276 

160,638 
328,092,486 
882,998,724 

$ 1,871,949,910 

ACTUAL 
FY2013-14 

$ 707,611,965 
1,343,980 

92,792,472 
8,835,855 

14,798,939 

1,183,710 
18,418,869 

55,866,155 

$ 900,851,945 

971,097,965 

$ 1,871,949,910 

Note: 

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM 
BUDGET FOR FISCAL YEAR 2015-16 

PROPOSED RESOLUTION 

RECEIPTS 

ESTIMATED 
FY 2014-15 

$ 482,473,867 * CITY CONTRIBUTIONS 
206,000,000 MEMBER CONTRIBUTIONS 

FAMILY DEATH BENEFIT PLAN MEMBER 
158,000 CONTRIBUTIONS 

330,000,000 EARNINGS ON INVESTMENTS 
400,000,000 GAIN ON SALE OF INVESTMENTS 

$ 1,418,631,867 TOTAL RECEIPTS 

EXPEN DlTU RES 

ESTIMATED 
FY2014-15 

$ 728,300,000 RETIREMENT ALLOWANCES 
1,500,000 FAMILY DEATH BENEFIT PLAN ALLOWANCES 

96,500,000 RETIRED MEDICAL & DENTAL SUBSIDY 
9,200,000 RETIRED MEDICARE PART B REIMBURSEMENTS 
5,300,000 REFUND OF MEMBER CONTRIBUTIONS 

REFUND OF DECEASED RETIRED 
1,800,000 ACCUMULATED CONTRIBUTIONS 

24,815,000 ADMINISTRATIVE EXPENSE 
- REGULAR OPERATIONS $ 23,217,289 
- STRATEGIC INITIATIVES 4,217,415 

57,130,923 INVESTMENT MGMT. EXPENSE 

$ 924,545,923 TOTAL EXPENDITURES 

494,085,944 INCREASE IN FUND BALANCE 

TOTAL EXPENDITURES AND INCREASE IN 
$ 1,418,631,867 FUND BALANCE 

ATIACHMENT - Page 1 

REVISED: 03/23/15 

. BUDGET 
FY2015-16 

$ 542,453,787 
214,240,000 

158,000 
336,600,000 

0 

$ 1,093,451,787 

BUDGET 
FY 2015-16 

$ 764,715,000 
1,515,000 

103,255,000 
9,660,000 
5,830,000 

1,980,000 

27,434,704 
59,204,484 

$ 973,594,188 

119,857,599 

$ 1,093,451,787 

• The amount includes FY 2014-15 true-up adjustment of $18,052,498 which will be credited toward the FY 2015-16 City 
Contributions payable on July 15, 2015. 



CITY CONTRIBUTIONS 

ACTUARIAL REQUIREMENTS 

To fund the liabilities of the System for fut!1re service 
as required in Article XI Section 1158 and 1160 of the 
City Charter in accordance with the actuarial valuation 
of those liabilities as of June 30, 2014 as follows: 

Tier 1 
28.75% of $1 ,854,897,300 being the total of the 
actuarial salary of members for fiscal year 2015-16 

Tier 2 
22.62% $35,657,883 being the total of the actuarial 
salary of members for fiscal year 2015-16 

To match the estimated total amount to be contributed 
by Family Death Benefit in accordance with the 
provisions of Section 4.1090 of the Administrative 
Code and said actuarial report. 

Subtotal 

Excess Benefit Plan Fund: 
To fund the retirement benefits in excess of the 
limits set by Internal Revenue Code Section 415 (b) 
in accordance with the provisions of Section-4.1800 
of the Administrative Code. 

Limited Term Plan Fund: 
To fund the Defined Contribution Plan for elected 
city officials in accordance with the provisions of 
Section 4.1850 of the Administrative Code. 

Total City Contributions 
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$ 533,282,974 

8,065,813 

158,000 

$ 541,506,787 

928,000 

19,000 

$ 542,453,787 



Personnel Services: 
601 Salaries' General $ 
602 Overtime 
605 Employee Benefit 

Total PerSonnel SelVices 

onal Services: 
611 Actuarial 
612 Audit and Consulting CPA 
613 l,.eg~1 - City Attorney 
613 Legal - OUtside Counsel 
614 Oisability 
615 Other Professional & Consulting 
616 Ben~pts Payroll Processing 
617 Retir.ed Health Admin. Con~ulting 

Total PrC)feS$ional Services 

Technology: 
622 Pension Administr<!tion System 
623 Purchase:Computer Hatdwari3 
624 Computer Software 
625 ComPJJter~,Maintenanceand SUpport 
626 oth!,)f Computer Consutting & ServiceS 

Tota! Information Technology 

& Related Travel: 
604 Employee Development 
634 Board~ducati6n &.Trailet 
634 Staff Travel-EdUCation & Due Diligenc~ 

T9tal Training&. Related Travel 

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM 
AdminIstrative Expense' Budget 

Forthe Fiscal Yeat ending ,June 30, 201(3 

1.?,313,474 $ 595,578 $12,909,052 $ 12,504,211 
50,716 423.246 473,962 41,400 

5,11,2,038 5,112,038 5,448,246 

17,476,228 1,O.1~,824 18,495,052 17,9P3,8,57 

249,500 249,500 190;000 
i 14,000 114,000 94,000 
72.5.418 725,418 901;888 
181,000 181,000 241,000 
127,140 127,.140 220MO, 

52,000 10,SQO 62,500 100,000 
259,800. 259,8,00 259,800 
532,820 226,564 759~384 587,000 

21241,678 237,064 2,478,742 2,5£13,688 

337',556' 2,065,792 2,403;348 ~53,550 

136,60.0 41;1,,800 183,400 111.100 
104,050 "!'; 10.4;050 47,134 
225,640 225,640 211;180 

36,625 405,000 441,625 

840,471 2,517;592 3,358,0.63 722,964 

70,79Q 40,300 111,090 65,410 
70,000 70,000 70,000 

134,705 13.4,705 125,00'5 

275,495 40,300 315,795 260,415 
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$ 1 ,071.441 $ 13,575;652 $ 666,600 
549,880 591,280 117.318 

5,448,246 ,336,208 336,208 

1,621,321 19,615,178 517,629 1,'\<(0;126 

190,000 (5Q,500) (59,500) 
94,000 (20,000 

901,888 176,470 176,470 
241,000 60,000 .60,000 
220,000 92,860 92,860 

18,000 118:000 48,000 55,500 
259,800 

275,000 862,000 54,180 102,616 

·293,{)()0 2,886,688 352,010 407.946 

1,716,469 2.070.bi9 (333,329) 

.39,QQO 150,100 (33.300) 
32,000 79;134 
32,425 243,605 17,965 

405,000 405,000 (36,625) (36,625) 

2,224,894 2,947,85.8 (117,507) (410,20Sj 

30,300 95~710 (5,380) (15,380) 
70,QOO 

125,005 (9,700) (9.700) 

30,300 290,715 (1 
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Offi<::e E)(pen$es: 
631 PrlnUng 150,935 150,935 155,000 155!OOO 
632 postaQe 175,450 1715,450 194;800 194,800 
633 Telephone and Utilities 14,400 14,400 10,400 10,400 
635 Office Space 90'\,912 10,800 912,712 941;040 14,400 955,440 39,~28 42,728 

636. Office equipment 56,000 56,000 56,000. 6,000 62,000 6,000 
6.51 Petty Cash Purchases 10,000 10,000 10,000 10,000 
652 Board Member Election Costs 30,000 . 30,000 (30,000) (30,000) 

653 Pl,irch: Furriture & Olher Equip, 15,000 19,900 24,000 24,000 9,000 9.000 

65.5 Other Office Expenses 284,692 284,6~2 130;420 27,500 157,920 (154,272) (126.772) 

656 Memb~rship .Dues. & SubsCriptions 75,466 75A66 $1,705 81,705 6.239 6~239 

658 Promotional Supplies 3,000 3,000 a,ooo 3,000 
659 Fiduciary Insurance 40,000 40,000 40,000 40,000 

Total Office Expenses 1.756,855 10,800 1,767,655 1,646,365 47.,900 1,694,265 

.... 
':l2,5~O, 727' 

" 

';, for $ 1,019,397 



LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM 
Strategic Initiatives Budget 
For the Fiscal Year 2015-16 

Pension Administration System Replacement 
NC 601 Salary for Temporary Employees 

NC602 

NC622 

NC623 

NC624 

NC626 

NC635 

NC655 

Overtime to assist PAS Project 

Pension Administration System 

Computer Hardware 

Computer Software 

Other Computer Consulting 

After-hours HVAC and electricity 

Cubicle reconfigurations 

Health Cost Strategies 
NC617 Retired Health Admin. Consulting 

NC617 Well ness Coordinator (reimbursable) 

NC617 Wellness Coordinator (reimbursment) 

Maximize Use of Technology (FY16: web expansion project) 

NC623 Computer Hardware 

NC624 Computer Software 

NC626 Other Computer Consulting & Services 

Develop a High Performing Workforce 
NC604 Employee Development 

Customer Service Initiative 

NC604 Employee Development 

NC615 Other Consulting 

Emergency Management Initiative 
NC615 Other Consulting 

NC623 Computer Hardware 

NC625 Computer Maintenance and Support 

NC634 Due Diligence Travel 

NC636 Office Equipment Services 

TOTAL MULTI-YEAR BUDGET FOR THESE STRATEGIC INITIATIVES 

$ 2,553,690 $ 
86,736 

91,073 

1,745,881 

75,000 

-
555,000 

$ 120,768 $ 
120,768 

$ 

$ 

$ 

$ 1,815 $ 

$ - $ 

$ - $ 

$ - $ 

$ 1,815 $ 

$ - $ 

$ 2,676,273 $ 
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3,517,216 $ 3,811,690 

595,578 $ 1,071,441 

423,246 $ 549,880 

2;065,792 1,716,469 

16,800 10,000 

- 17,000 

405,000 405,000 

10,800 $ 14,400 

$ 27,500 

126,564 $ 275,000 

126,564 195,000 

80,000 80,000 

(80,000) 

93,625 $ 30,000 

45,000 $ 15,000 

32,000 $ 15,000 

16,625 

30,000 $ 20,000 

30,000 $ 20,000 

11,800 $ 10,300 

10,300 $ 10,300 

1,500 

- $ 70,425 

- $ 18,000 

- $ 14,000 

- $ 32,425 

-
- $ 6,000 

3,779,205 $ 4,217,415 
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INVESTMENT MANAGEMENT EXPENSE 
ESTIMATED 

ADOPTED BUDGET EXPENSE PROPOSED BUDGET 
FY 2014-15 FY2014-15 FY 2015-16 

1 Baird Advisors $ 304,206 $ 298,550 $ 302,088 
2 LM Capital Group, LLP 404,265 409,140 419,743 
3 Loomis Sayles Fixed 825,003 1,114,350 906,235 
4 Neuberger Berman - Active (frmly Lehman Brothers) 916,351 1,276,236 1,053,474 
5 State Street (SSgA Passive - Fixed Income) 407,000 389,320 395,590 
6 AEGON USA Investment Management 673,430 606,800 767,204 
7 Franklin Advisers - High Yield Bonds 669,593 654,200 759,822 
8 Prudential Fixed Income (Emerging Mkts) 1,200,000 895,918 1,014,446 
9 Aronson & Partners 772,260 909,400 498,713 
10 Blackrock (formerly Barclays S&P Index) 391,366 359,490 284,463 
11 Donald Smith & Co 1,126,600 1,032,875 939,055 
12 Franklin Global Advisers (Fiduciary Trust) 637,259 618,160 565,900 
13 New Mountain Vantage 1,108,269 573,500 
14 Panagora Asset Management 1,221,064 828,410 700,244 
15 Principal Global. 468,000 430,158 831,597 
16 Rhunibline ($&P 500) 98,532 99,943 93,835 
17 Rhumbline (Russell 1000G) 11,432 12,015 13,009 
18 Rhumbline (Russell 2000 Growth) 1,789 8,856 
19 Rhumbline (Russell 2000 Index) 2,850 8,817 
20 SIT Investment Associates 1,156,536 473,432 
21 Thomson Horstmann & Bryant 1,695,818 1,217,400 860,681 
22 The Boston Company 34,181 
23 AQR Capital Management 2,358,250 1,093,000 1,674,697 
24 Axiom International (Emerging Mkts) 1,667,000 1,027,000 1,488,424 
25 Barrow, Hanley, Mewhinney & Strauss 2,344,313 2,400,275 2,407,451 
26 DFA EMV (Emerging Mkts) 1,121,000 1,071,000 1,103,927 
27 Lazard Asset Management 2,517,560 2,639,250 2,707,207 
28 MFS Institutional Advisors 2,476,312 2,445,250 2,494,982 
29 Oberweis Asset Management 348,516 331,000 335,481 
30 Quantitative Management Assoc. (QMA) 1,244,871 939,875 1,217,288 
31 State Street Global 242,623 386,653 373,780 
32 Attucks 352,312 327,602 353,325 
33 Capital Prospects 268,316 187,010 
34 Progress Investment Management 419,495 291,808 
35 DFATIPS 108,000 213,217 156,038 
36 HIMCOTIPS 243,750 310,233 209,823 
37 Centersquare - (1) Real Assets (REITS) 231,563 85,750 343,000 
38 CoreCommodities - (1) Real Assets (Commodities) 800,000 301,000 1,204,000 
39 (1) Credit Opp. (Bank LoanS) 243,750 64,167 385,000 
40 (1) Real Assets (Multi-Assets) 253,430 63,358 373,333 
41 Real Estate Managers 9,845,028 9,992,675 10,952,688 
42 Private Equity (Alternative Investment Managers) 17,533,684 18,993,318 19,126,353 

Subtotal - Investment Managers Fee $ 58,706,757 $ 55,401,558 $ 57,330,569 

43 R.E. Consult (Townsend) $ 215,000 $ 215,000 $ 215,000 
44 Real Estate & Private Equity Inv Legal 250,000 250,000 250,000 
45 Private Equity Consult (Portfolio Advisors) 681,250 681,250 756,250 
46 General Fund Consultant (Wilshire Associates Inc) 427,450 416,515 421,165 
47 Northern Trust 76,500 35,000 76,500 

Subtotal - Investment Consulting Fee $ 1,650,200 $ 1,597,765 $ 1,718,915 

48 Bloomberg Financial Services $ 30,000 $ 24,000 $ 30,000 
49 CEM Benchmarking 35,000 30,000 
50 Institutional Shareholder Services (ISS) 125,000 77,600 125,000 

Subtotal - Other Investment Expense $ 190,000 $ 131,600 $ 155,000 

INVESTMENT MANAGEMENT EXPENSE $ 60,546,957 $ 57,130,923 $ 59,204,484 
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TOTAL CITY CONTRIBUTIONS,&COVERED PAYROLL 
.... ... FY2011/2012- FY 2015/2016 . . 

REVISED: 03/23/15 

.' . (In Thousands) .. 
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*Amount includes budget for regular operations only. 

ADMINISTRATIVE EXPENSE BUpGET 
FY.20t1/2012 .. FY 2015/2016: . 

. (InThousands) 
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LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM 
POSITIONS AND SALARIES: FY 2015-16 

2015-16 2015-16 Salary Range and Annual 
Counts MOU Code Title Salary 

GENERAL 
Regular Positions 

3 1 15132 Accountant II 24.30 50,738 74,166 

13 3 12232 Accounting Clerk II 24.28 50,696 62,974 
20 11191 Accounting Record Supervisor I 24.43 51,010 74,583 

2 36 9414 Assistant General Manager - LACERS 69.86 145,867 181,217 

25 20 1203 Benefits Specialist 24.43 51,010 74,583 
3 36 9151 Chief Benefits Analyst 60.99 127,347 158,208· 

1 36 9147 Chief Investment Officer 88.77 185,351 230,285 
10 3 1358 Clerk Typist 18.61 38,857 48,295 

1 1 97342 Commission Executive Assistant II 30.97 64,665 94,503 
36 1610 Departmental Audit Manager 60.99 127,347 158,208 
36 15933 Departmental Chief Accountant III 56.50 117,972 146,578 
37 11172 Executive Admin. Assistant II 30.07 62,786 78,008 
37 11173 Executive Admin. Assistant III 32.23 67,296 83,604 
20 15551 Fiscal System Specialist I 38.80 81,014 118,452 

9150 General Manager - LACERS 74.42 155,389 275,449 
36 14091 Information Systems Manager I 51.43 107,385 133,423 
1 16254 Internal Auditor IV 45.29 94,566 138,288 

2 0 91461 Investment Officer I 42.13 87,967 128,600 

3 0 91462 Investment Officer II 52.48 109,57-8 160,212 

1 0 91463 Investment Officer II/ 66.00 137,808 201,492 

6 1 91841 Management Analyst I 26.25 54,810 80,137 
13 91842 Management Analyst 1/ 30.97 64,665 94,503 
1 1539 Management Assistant 22.01 45,957 67,192 

3 1111 Messenger Clerk 14.51 30,296 37,626 
20 11701 Payroll Supervisor I 28.07 58,610 85,671 
1 17312 Personnel Analyst II 30.97 64,665 94,503 

20 1786 Principal Public Relations Reps. 30.05 62,744 91,747 
8 14314 Programmer Analyst IV 40.64 84,856 105,444 

36 18001 Public Information Director I 43.01 89,804 111,562 
20 15231 Senior Accountant I 28.23 58,944 86,130 

3 20 15232 Senior Accountant 1/ 30.54 63,768 93,229 
15 3 1368 Senior Clerk Typist 22.99 48,003 59,633 
5 20 91711 Senior Management Analyst I 36.58 76,379 111,624 
6 20 91712 Senior Management Analyst 1/ 45.29 94,566 138,288 
1 0 91671 Senior Personnel Analyst I 38.09 79,532 116,281 
2 20 15971 Senior Systems Analyst I 36.62 76,463 111,812 
1 20 15972 Senior Systems Analyst II 45.30 94,586 138,309 
5 1 15962 Systems Analyst 1/ 30.97 64,665 94,503 

21 14553 Systems Programmer 1/1 44.79 93,522 136,743 

139 Total Regular Positions 

Commissioner Positions 
7 N/A 0101-2 Commissioner $ 50 PER MEETING 

7 Total Commissioner Positions 

REVISED: 03/13/2015 



ADMINISTRATIVE OPERATIONS 

Arsl.lfl:nt GCluwnl Mnnnger LACERS 
Code: 9414 

ExeeutiveOffieer 

I Ellceuth-e Admlnlslrntlve Anlshmt II I 
Code: 1117-2 I 

ADMINISTRATIVE SERVICES 

ChlerBenent,AIIRIyIlI 
Code: 9151 

LACERS 
PROPOSED ORGANIZATIONAL CHART FY 2015/2016 

,qdll.~O'IO~110l!i 

LACERS BOARD 
(J Cornminioners) 

Gelll:r",1 Mnnnger LACERS 
Code: 9150 

-1 LACERS BOAlID SECRETARY ~ 

Eueutlve Admlnbtmtlvl:I Assbtnnl III It-- Commlssloll E'Xtcullvc: AssistAnt II 
Code: 1117-3 Code: 9734-2 

SPECIAL PROJECI'S 

Sr. Mnnngtlmeni Annlyst 11 
. C"de; 9171·2 

MEMBER SERVICES & COMMUNICATIONS 

AIIIDlnnl Gtnernl Mnnngcr LACERS 
Code: 9414 

HBJ'lLTH BENEFITSADMINlSTRATlON nml COMMUNICATIONS 

ChlcrBt-tlcntsAnnlyst 
Code: 9151 

RETIREMENT SERVICES 

Chlt'! Benentll AnnI,'St 
Cade: 9151 

PAS ProJect 

Sr Mgml Allnlyst I 

Code: 9171~1 

INVESTMENT 

ChlerIn"cstmenIOrneet' 
Code: 9147 

INTERNAL AUDIT 

Depltrtll1cntnlAudlt Mgt' 
Code: loW 

ATTACHMENT - Pa e 11 

Humnn Re.~ourcM 

Sr. MgtntAnnly,flJ 
Code: 9171-1 
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LACERS 
PROPOSED ORGANIZATIONAL CHART FY 2015/2016 

o SUBSTITUTE AUTHORITY 

o ADD POSITION 

I':~!r::::'m':::il DELETION OF POSITION 

o MOVE POSITION 

o REALLOCATE POSITION 

Updated 03/05/2015 

INTERNAL AUDIT 

Departmental Audit Mgr 
Code: 1610 

.proposed'FY15.., .1'6 Pay grad€} to IV, 
... 

InterlialAuditorIII . ,. 

Code: 1625 .. 3 ." . 



Ig SUBSTITUTE AUTHORITY 
CJ ADD POSITION 

g DELETION OF POSIT/ON 
D MOVE POSITION 
o REALLOCATE POSITiON 

Active Member Accounts 

Fiscnl Systems Specialist I 
. Code: 1555-1 

Mbr Acct Maint 

··r 

Payroll Supr I 
Code: 1170-1 

Benefits Specialist 
Code: 1203 

Benelits SI)ecialist 
Code: 1203 

Acct ClkII 
Code: 1223·2 

AcctClkII 
Code: 1223·2 

,YUlJ Jlllltorit)' ·!,~:W.l9 

Acct II 
Code: 1513-2 

LACERS 
PROPOSED ORGANIZATIONAL CHART FY 2015/2016 

Upb.led 03105/1015 

ADMINISTRATIVE SERVICES 

CbiefBenefits Analyst 
Code: 9151 

Fiscal Mnnagement 

PAS - Special Pl"Ojects 
Proposed FY 15 - 16 

IIignltA"t 
Code: 1539 

SFn ,flrt/r",i!)' :'/J!/J 

Departmental Chief Accountant m 
Code: 1593-3 

I Member & Benefit Accounting H 

Benefits Payments 

Sr Accountant II 
Code: 1523·2 

Vacant 
Sr Accountnnt I 

Code: 1523-1 
l"'ur(t"~rtr,\'[;R Afrrhurl(l' 7t1!1.f 

Acct II 
Code: 1513·2 

AcctII 
Code: 1513·2 

General Accounting 

Sr. Accountant II 
Code: 1523·2 

4AC'..('OUlltatrtTlill-licu 

Vacant 
Sr AccountAnt I 

Code: 1523-1 
Stlil,Jtlr/tfJri~I'3-11.'U 

I 

AcctClkII 
Code: 1223·2 

Payroll 

Acct Rec Supr I 
Code: 1119·1 

I 
Vacant 

AcctClkII 
Code: 1223·2 

I{{)IJ) l'AC4NJ' 
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Sr. AcctI 
Code: 1523-1 

·CPtlB"ttn.,& .4cdTrinlittf 

Clerk Typist 
Code: 1358 

Investment Acct 

Sr Accountant n 
Code: 1523-2 

~.PtMJll(m il!f1Jhr.atr.d./rom CI!!rkif.l:. esc ;;U!(lli 

Proposed FY 15 - 16 

MgmtAss[ 
Code: 1539 

WTJ/J/1/J1lll7rilJ'7'I/J5 : 



o SUBSTITUTE AUTHORITY 

o ADD POSITION 

c:::2ill DELETION OF POSITION 

o MOVE POSITION 

EJ REALLOCATE POSITION 

Pension Administration System 
Vacant 

Sr. Sys Analyst II* 
Code: 1597·2 

'Ilo/r/ Vaca"t jor Sui> Authority 

Do NotFiII 

LACERS 
PROPOSED ORGANIZATIONAL CHART FY 2015/2016 

Network & Data Support 

Sys Programmer III 
1455·3 

Updated 03/05/2015 

ADMINISTRATIVE SERVICES 

Chief Benefits Anlllyst 
Code: 9151 

Systems 

PAS· Special Projects 
ProposedFY 15 ·16 

MgmtAsst 
Code: 1539 

SUIJ Auf/rol'ity 7/JIU 

Information Systems Manager I 
Code: 1409·1 

Web Unit 

Sys Analyst II 
Code: 1596-2 

Application Development 

Programmer/Analyst IV 
Code: 1431·4 

ATTACHMENT - P<lge 14 

! 
~ 
~ 

S,· Sys Analyst I* ~ 
Code: 1597·1 if 

j 'S"b Auf/,"rity ~ 

Application Support 

~ ~ 
Lgll!lli'll!ll!lIi'lI!ll!lIi'lI!ll!lIi'lI!ll!lIi'lI!ilf<I!i!Illl!lIi'lI!ll!lIi'lI!!lJlII!l!!Il!lIi'lI!!lJlII!l!!;;I '!lJlII!l!!Il!lIi'lI!Il!lIi'lI!!lJlII!l!!Il!lIi'lI!!l!l!~ 11l!lIi'lI!!l!l!!l!l!!l!l!!l!l!!l!l!!l!l!ll!lIi'lI!d '1!lIi!l!l!!l!l!I:Irn!!l!l!!l!l!!l!l!!l!l!rnm;;~!lJlII!l!!!lJlII!l!!!lJlII!l!!!lJlII!l!!!lJlII!l!!I!TJi _w. .. *:t'.J,j'>.i!$I-r.%'i"'II'mi!:f:_"F.fm:IIllif.'t~lj(jISo<~J;¥.clo~'tld.!i~'i":w.=t."t"*Y!lkj .,=::;.~ !;;:.m~",,,,,m,,_ .m.m ... ,""_ I'l.'l., ml'l.'ltl:'Mi1:!l!l!.·!( m:r·-l'J;::;, ... ~::;"",~._ml:.,m .. !!ill' .rnm;;;;m~ 

PGOLD 

Sr Sys Analyst I 
Code: 1597·1 

I 

Sys Analyst II 
Code: 1596·2 

Sr Sys Analyst I 
Code: 1597·1 

'*8J'stems Allolysf II in 
lie" (Actiltg PaJ~ 

Sys Analyst II 
Code: 1596·2 

Sys Analyst II 
Code: 1596·2 

PAS 

Sys Analyst II 
Code: 1596·2 

~S'uh Aul/wrify 3/,17111 

Sys Analyst II 
Code: 1596·2 



D SUBSTITUTE AUTIiORiTY . 

D ADD POSiTION 

c:J DELETION OF POSiTION 

D MOVE POSiTION 

D REALLOCATE POSiTiON 

LACERS 
PROPOSED ORGANIZATIONAL CHART FY 2015/2016 

UpcInledOJ/05/2015 

ADMINISTRATIVE SERVICES 

Chief Benefits Analyst 
Code: 9151 

PAS - Special Projects 
ProposedFY 15 - 16 

Mgmt Asst 
Code: 1539 

SUTJ,.IIII"~rity 71/1/4 

Management & Office Services 

Sr Mgmt Analyst II 
Code: 9171-2 

I 

Sr. Mgmt Analyst I 
Code: 9171-1 

Office Services 

Management Analyst II 
Code: 9184-2 

Sr. Clerk Typist 
Code: 1368 

'"C/uk Typr.tl ill lien 

Clerk Typist 
Code: 1358 

Clerk Typist 
Code: 1358 

Mess Clerk 
Code: 1111 

Mgmt Analyst II 
Code: 9184-2 
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Account Reconciliation 

Mgnlt Annlystl 
Code: 9184 .. 1 

AcdClkII 
Code: 1223-2 

AcdClklI 
Code: 1223-2 

Health Admin Services 

Sr Mgmt Analyst I 
Code: 9171~1 

Research and Planning 

Mgmt Annlytt II 
Code: 9184 .. 2 

LACERS 
PROPOSED ORGANIZATIONAL CHART FY 2015/2016 

~t.d03IOSl101S 

HEALTH BENEFITS ADMINISTRATION nnd COMMUNICATIONS 

Sr elk TYllid 
Code: 1368 

·CI..,k l)'Pi.fl ;'f~/j('J( 

Chier Benefit' Analy!!t 
Code: 9151 

Health Benefits Administration 

SrMgmtAnnl)'stll 
Code: 9171·2 

Heallhe Plan Enrollment 

Benefits Specialist 
Code: 1203 

Health Rei' 

Sr elk Typist 
CDde: 1368 
~l!!II".~II<l!Bf)m/J 

Health Rell 

Sr Clk Typist 
Code: 1368 

Pro)losed FY 15 w 16 
PAS 

Sr Clk TYI.lst 
Code: 1368 

.vr'JI.lltl/'f'fJI)·;'IJI1$ 

Member SUIJPOl't Services Pro)oscd FY 15 .. 16 
PAS 

Sr. Mgmt Analyst I 
9171-1 

Mgml Analyst n 
Code: 9184-2 

·'''t'trAIltf1~ritl·.''IJI1J 

Health Member Services Mbr Services Support 

Mgntt Analyst IT 
Code: 9184-2 

Mgmt Annlyst 11 
Code: 9184-2 

Health Advocatelil -I Member Info & Support Sves 
,======""",..j 

Benents SIJecinlist 
Code: 1203 

Benents Specialist 
Code: 1203 

BenefifsSpeclnllst 
Code: 1203 

PAS 

Benefits Specialist 
Code: 1203 

,W/J,J"flu.,UJ'V/J,1./ 

Proposcd FY 15 -16 
PAS 

Berlefitl Spccl~Jbl 
Code: 1203 

S{'fl,(mhrrriIJ'lll"J.f 

Benent Specialist 
Code: 1203 

·SlIp,.lJ,t'IlIK 

Sf Clk TYI.ist 
Code: 1368 

Sf Clk Typist*" 
Code: l368 

·Juri"J!"o1.''''J!dP>O 

SrClklj'l,lst 
Code: 1368 

JrflUHml/l((,,/Ilf1"-XfIfrrls(.IaO} 

SrClkTypist 
Code: 1368 

Sf elk TJ11ist 
Code: 1368 

ClkTypist 
Cod.: 1358 

S .. Clk1'ypist 
Code: 1368 

ATTACHMENT - Pa e 16 

Communications and Member SUllport 

Public Inrormation Dlrm:tor I 
Code: 1800-1 

PI" Pub Relit Rep 
Code: 1786 



I 
Member Research and Rporting Uolt 

Mgmt Analyst II 
Code: 9184-2 

VACANT 
MgmtAsst 
Code: 1539 

·p",a;tlff h .. (dlliermtllflf 1."",111 Motr!Jusftip&,.oiers 

LACERS 
PROPOSED ORGANIZATIONAL CHART FY 2015/2016 

PAS 

~t.!dIJ31I1!11101.!l 

RETIREMENT SERVICES 

ChlcrBcncfiLo; Analyst 
Code: 9151 

Mgmt Annl,..! I 
Cod.: 9184-l 

Mt'fftM.hflrrlk",fGBrfl(/ffl1ri(i,jZ'U 

Member Benefits 

51' Mgmt Annlyst I 
Code: 9171-1 

Member Counseling 

51' Mgmt Analyst n 
Code: 917(.2 

Srcn,TYl'lst 
Code: 1368 

+c..'kTypLlfiI/Jlt:rI 

Service Retirement Unit 

Mgmt Analyst 11 
Code: 9184·2 

·:!.<lI'fllIM,..,.:.utllJ,nm, 

~I~~~~~~~=== Perfonnnncc Re,'icW Unit Legal Processing Unit 

Benefits SpeciaUst 
Code: 1203 

~Bllillt:lr.rl.l'6dfl"'r (Ii"""# f/'" <tM/:'''lrIJ 

Mgmt Analyst n 
Code: 9184-2 

'/tfr,III/,b'o!(l'I'rl"'_ff-.t 

Mgmt Analyst I 
Code: 9184-1 

Mgmt Analyst 1 
Code: 9184-1 

PAS 
Proposed FY 15 -16 

MgDlIAm 
Code: 1539 

... mUn''''''';'J''''!,/,'; 

Survl\'or Benefits Unit 

Mgmt ADaly.t II 
~ode: 9184-2 

Mgmt Analyst I 
Code: 9184-1 

·lJrJfif"<4Spllcl~CUti".umt (ch1h'R l'~~,) 

Benefits Specialist 
Code: 1203 

Benefits Specialist 
Code: 1203 

Acct CHell 
Code: 1223-2 

Sr. CUt Typist 
Code: 1368 

PAS 
Proposed FY 15 -16 

AcctClltII 
Code: 1223-2 

.'I;('8if"''' .... ifJ,'!lI/IS 

PAS 

MgmlAsst 
Code: 1539 

sun.1I1rl""JIJ"MI!.1( 

Benefits Specialist 
Code: 1203 

Bencfits'Spcciallst 
Code: 1203 

Benefits -Specialist 
Code: 1203 

Benefits SpccinIlst 
Code: 1203 

Bcnefits Specialist 
Code: 1203 

ClkTypid 
Code: 1358 

Benefits Specialist 
Code: 1203 

ATTACHMENT - Pa e 17 

DbabJlUy RctiJ'emcnl Unit 

Mgmt Analyst II 
Code: 9184·2 

Benefits Specialist 
Code: 1203 
'lJHJnlflJl1lJb .. ttI 

Cll,Typl,t 
Code: 1358 



LACERS 
PROPOSED ORGANIZATIONAL CHART FY 2015/2016 

Benefits Determination Unit 

Mgmt Analy,t II 
Code: 9184-2 

Mgmt Analyst I 
9184-1 

*lkm·,jlt1Speddftln.flat 

Bencntll SlleclaUst 
Code: 1203 

Benefits Specialist 
Code: 1203 

Benefits Specialist 
Code: 1203 

AcctClkll 
Code: 1223-2 

At:ctCIl,U 
Code: 1223-2 

Au.tClkII 
Code: 1223-2 

Proposed FY is 016 

A.ctClklI 
Code: 1223-2 

.t1.'/J,11fi"~rify;/1/I6 

PAS 

t\><l:lledll3/0SflOtS 

RETIREMENT SERVICES 

Cbicfllcnc.fiu Analyst 
Code: 9151 

Mgml Analyst I 
Code: 9184-1 

M~I/./ll'Iflff lI~u.WfJ.tltcJ"'ri!J' 'H7/U 

Membership Processing Unit 

BClldiisSpecialist 
Code: 1203 

Sr ell, TYllist 
Code: 1368 

Vacant 
ClkTYllist 
Code: 1358 

IM"V .... nll~f""<lJ'ft"JIr.(.ll) 

ClkTypist 
Code: 1358 

ClIlTYI,ist 
Code: 1358 

ClkTypl.t 
Code: 1358 

Member. Support 

Sr. Mgmt Analyst n 
Code: 9171-2 

Service Processing Unit 

Mgmt Analyst II 
9184-2 

Mgmt AUIlI)1!t I 
Code: 9184~1 

'/}SI'tlim(i{mneP,,:,!J 

Benefits Spet:iallst 
Code: 1203 

Benents Specialist 
Code: 1203 

Benefits Specilliist 
Code: 1203 

BenefitsSlJt!cilllist 
Code: 1203 

AcctClklI 
Code: 1223-2 

AcdcnclI 
Code: 1368 

I AcdCI1(II 
Code: 1223-2 

Acct'CII(1I 
Code: 1213-2 

PAS 
Proposed FY IS - 16 

Mgmt AnnlSltll 
Code: 9184-2 

:il'h..llfthnrit)'1!II'fI 

ATTACHMENT - Page 18 



I 

Real Estate 

Investment Officer II 
Code: 9146-2 

LAGERS 
PROPOSED OR~GANIZATIONAt CHART FY 2015/2016 

Updated 03/05/2015 

INVESTMENT 

Chief Investment Officer 
Code: 9147 

I 

Investment Officer III 
Code: 9146-3 

~----------------~ 

-
Management Analyst II 

Code: 9184-2 
*Mflllagcmcnt Assistant ill-lieu 

I 

Public Markets 

Investment Officer II 
Code: 9146-2 

*Illvestment OfficeI' I in-lieu 

Private Equity 

Investment Officer II 
Code: 9146-2 

* Itt vestmen f Officer I ill-licu 

Sr Clk Typist 
Code: 1368 

I 

Investment Officer I 
Code: 9146-1 

ATTACHMENT - Page 19 

I 

Investment Officer I 
Code: 9146-1 
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LACERS 
PROPOSED ORGANIZATIONAL CHART FY 2015/2016 

Updated 03/05/2015 

""-
HUMAN RESOURCES ~ 

I ~ 

I 
Human Resources 

Sr. Mgmt Analyst IT 
Code: 9171-1 

-,-

I 

Sr. Pers Analyst I 
Code: ~167-1 

- Pers Analyst IT 
Code: 1731..:2 

*PA I in lieu 

'- Sr Clk Typist 
Code: 1368 
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LACERS 
PROPOSED ORGANIZATIONAL CHART FY 2015/2016 

Updated 03/05/2015 

PAS Project 

Sr Mgmt Analyst I 
Code: 9171-1 

*pJ'rsonnel Analyst II in~liell (Acting PaJ~ RSJ) position 

I 

I 

MgmtAsst' 
Code: 1539 
*RSD position 
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AUTHORIZATION FOR 
DEPARTMENTAL EXEMPLARY STAFF RECOGNITION PROGRAM 

FISCAL YEAR 2015-16 

PROPOSED RESOLUTION 

WHEREAS, on March 11, 2003, the Board established a departmental Exemplary Staff 
Recognition Program to provide a framework for team building and recognition 
throughout the Department; 

WHEREAS, the Board endeavors to continue· the program in order to recognize 
employees for their efforts, and to identify role models who communicate the standards 
established through our guiding principles; 

WHEREAS, funds for program-related expenditures during the 2015-16 Fiscal Year 
have been included in the 2015-16 Departmental budget in order to continue the 
program; and 

WHEREAS, the Controller's Office requires an annual Board Resolution confirming the 
establishment of the program in order to process future payments of related expenses; 

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby confirms the permanent 
establishment of the LACERS Exemplary Staff Recognition Program, and authorizes 
program related expenditures for Fiscal Year 2015-16 not to exceed $4,000. 

March 24, 2015 



AUTHORIZATION FOR 
STAFF EDUCATION AND RELATED TRAVEL 

FISCAL YEAR 2015-16 

PROPOSED RESOLUTION 

A IT ACHMENT - Page 23 

WHEREAS, the complexities of sound management of a public pension fund impose a 
continuing need for staff to attend professional and educational conferences, seminars, 
and other educational events that will better prepare them to perform their fiduciary 
duties; and 

WHEREAS, travel also is required to allow staff to perform due diligence in regard to 
ongoing investments and investment opportunities and to help educate our members in 
regard to their health open enrollment options; 

BE IT RESOLVED, that the General Manager is authorized during Fiscal Year 2015-16 
to continue to approve individual expenditures from the Education and Related Travel 
budget account up to $5,000 per trip for travel relating to staff education, . Member 
education, investment due diligence, and/or other activities conducted by staff in pursuit 
of LACERS business; and, 

BE IT FURTHER RESOLVED, that any travel expenses incurred l3y the General 
Manager for educational or due diligence purposes shall be approved by either the 
Board President or Vice-President, acting on behalf of the Board of Administration. 

March 24, 2015 
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SFERS 

(City & County of San Francisco) 

RETIREMENT BOARD CALENDAR SHEET 

(BUDGET FOR FISCAL YEARS 2016-17 AND 2017-18) 



San Franciscll Employees' Retirement System· 

City and Countyof San Francisco 

. Employees'· Retirement System 

To: 

From: 

'Date: 

Agenda Item: 

RETIREMENT BOARD CALENDAR SHEET 
Retirement Board Meeting of February 10, 2016 

Members of the Retirement Board 

jaYHUiSh~ 
Executive Director 

. jim Burruel 
Finance Manager 

February 10, i016 

:Review and Approval of the Budget for Fiscal Years 2016-17 and 2017:"18 for the San 
Francisco Employees' Retirement System . 

.. Background: 

·Attached is the proposed department budget for Fiscal Ye~rs 2016-17 and 2017-U~. The 
proposcedhudget incorporates the resources required to fulfill the strategic initiatives~ 
Staff presented the attached .budget to the Flnance Committee at its February 1, 2016 
committee meeting. After' discussion with staff, the Finance Committee directed staff 
to inClude a new public information officer position in the budget and to earmark 
. funding for departmEmtinvestment internships (e.g. a Taiga Fel'owship program) . 
. These changes recommen.ded by the Finance Committee have been: incorporated in the 
attached budget. 

As you will note, many budget items are pending negotiation of standard inter­
department work orders or an allocation from the Mayor's Budget Office for City-wide 
services as we proceed through the budget revieW process. These tlpending" budget 
itt;;ms are highlighted on the spreadsheets for each of the divisio.n bu~gets. 
Adjustrrientsto permanent employee salarY and fringe benefits costs are determined by 
labor agreements and determined by the City Controllerls Office; For the new positions 

• thatwe are requesting in the proposed budget, we have costed them at the top of the 

1145 Market Street, Fifth Floor Sari Francisco, CA 94103 



. '. . . . 

discretionary salary range for purposes of quantifying the impact of each position on the 
division budgets. 

The proposed budget requests a modest 0.92% increase over the current fiscal year 
budget for Fiscal Year 2016-17 anda 6.04% increase for Fiscal Year 2017-18. The 
'majority of the increases in each year are attributable to the salaries for neW positions 
. requested to meet the busIness activities of the department. The proposed department 
budget includes five new positions for FY2016-17 and one neW position for FY2017-18 
as detailed below: ' 

Division 
Administration 

Retirement 
Services/IT/ ' 

'. Accounting. 

Investment 

Deferred 
Compensation 

,TOTAL 
Bl)DGET 

FY2016-17 

1- 1404 Clerk/~eceptionist 
1-0931 
Public Information Director 

. 1-1209 

Benefits Tech 
1-1812 
Benefits Analyst 
i-l11G 

. Managing Director . 
1 - Vi04 Clerk/Receptionist 
None 

6 new positions 

FY2017-18 

None 

1-1209 
I?enefits Tech 

None 

None 

, I new position . 

The base salaries and estimated fringe benefits associated with these new positions are 
. reflected on the division spreadsheetsJn the attached budget document. 

The Investment Division budget also includes estimated management fees and 
'consultant fees related to im'plementation of both potential strategies for the absolute 
return portfolio. 

·JayHuish, Executive Director, andJim Burruel, Finance Managerjwil! provide a written 
and oral presentation to the Committee on this item. . 

'Recommendation: 

Approve forwarding the proposed department budget for FY2016~17 and 2017-:18 to the full 
Board with a recommendation to approve 

Attachment:' 'FY2016-17 and 2017~18SFERS Budget' 



SAN FRANCISCO CITY AND COUNTY EMPLOYEES' RETIREMENT SYSTEM 

MISSION STATEMENT ... 'C 
;'y: :\~:./:> 

,;'1.': 

Sani=tancisca City and County Employees' Retirement System is dedicQted to seCUrif!fiPfri9t~~~ing and prudently investing the pension trust assets, 
administering mandated benefit programsJ a'1cf/ptqyldi~g;promjsed benefits. 

,'" :, . " .. ,.~, ~:.-; ,",. ,; ', . 
",::!,:;::-;:,:)" . ;;.: 

CORE SERViCES .;, 

:;':::;.,'.,,,-
I, J,:.;';. 
" ;':'::r:C;f",: .. 

. ::i. "'~ '1",:,\ 

Administration 

• Administers sixteen separate retirement plans for active SFERS member~~~:¥MflS numero,IJ~.additional retir~~'$f)t plans for retired members and 
beneficiaries, as defined in the City Charter and Administrative Code ",c,,;:;\+;,:Jj:,;':,:;,:"');V(::)I, 

• PrOVides tentralized administrative support for the Retirenf,~'~J:,~?;~r,? "<i::::;,~);,~:(iS;:::';'" '::',':' 

• Implements legislative changes in SFERS benefits" 'i~!"·i,::~/';··'r:;':,,.; I, ':'i";:':;i;I\,;,;;~:"". 
• Oversees the San Francisco Deferred Compensation Plan (SFD'QP.},with app/qximately $2~7j)il!ion dollars in participant assets 

."i,i~k:; ... i!;,.~¥;.ji. ·t:~J%;ij1i!5'·'!,·'~:::)'~' . 
Retirement Services ',;:,:,.:.,:.';'( .. '; . , . "·iii '.' 

" .. ( ,).~" ::,:;\' /' '-»:',.:.1':(,' ',. " ::::,: ·:.~:i;: ~ ,:~,:,:::: ,:~!.':.:;~:~; ,",,, ,:;:.= ':-:!.~;;~.'::.~.:':;: 
• Provides retirement counseling to actiVe./and retired employees and beiiefiCraries 

I • • • ;'''';;':'''.'':.\;':: ~'. • '~':;'~~;::::;;i "';, ": .. ~:'.~<';'.:' . 
• Processes benefit applications for service'ahtl.disabilityt.etirentents, surltiVQr. benefits, vesting allCiwances, refunds, reciprocity and purchase of 

serv~ tecred it " 'i;.:;;;?:f));(':i~i;':i~';?:1 'i'i,!" .(i;ti;;;'i~J;;;,~}.:.;'i\\;'X:;::;';;;;;;;E~~N!;,,; I':.!:,;:" ," :C;;;l!i~~il:':;':' '. 
• Maintains historical empJpYmEHlfa'h~paYroll data',f,o(civer 5g./O(jd~cti~.~nd 'r~tired SFERS members and over 100,000 former or non~member 

City ~rrtployees;';},l\;:':;i" ,. "':';;-:,}}::: "/;':':?i.: .'··'::h',s,/, . 
• 

Investment Services '."';:.-;":.. 

Invests the SFERS Trust Fund asse~~':iA;:~~c;ordance wdA\~etirement Board policy: over $20 billion in stocks, bonds, real estate, alternative investments, 
and other domestic/international sec~'fiti'~s..·~"; . 

• . Monitors the performance of external ;n~~i{~i~nt'rii~;~':gers and ma.intains knowledge of capital markets and institutional investment opportunities 

• 

P.age 1 



• Administration 

• 

• Investment Division -- Regular Budget 

SAN FRANCISCO EMPLOYEES' RETIREMENT SYSTEM 
BUDGET REQUEST AND LINE ITEM EXPLANA-rIONS 

FISCAL YEARS 2016-~017 AND 2017-?q~(\ 
"~'.',f :,..;, ,;:",:;:" 

.<.;.: ~·,~·;~·S\~:··::r{ i' ';', 

BUDGETOVERVI~vJ,>:' "'::;,;"~:,{; 
:';',.,. 

",'",'; 

Page 2 
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SAN FRANCISCO EMPLOYEES' RETIREMENT SYSTEM 
BUDGET REQUEST AND LIN': ITEM EXPLANAT'PNS 

fiSCAL YEARS 201«t2011 and 2011-2QtS/.;::, 
. ,~~~~ 

4S1~jlll~,. 
Department Sumrri'~ri'/ ;':,.,:;:,:; 

,.··~.·;:~(;:::.i:~(' 
The SFERS department budget is allocated across the following department prog;~~~'~ ." 

"., .. ;:;,,:. 

1. 

2. 

3. 

4. 

Administratlon 

Retirement Services, Business Services, 

Investments Division 
Regular Budget 
Recaptured Commissions Budget 

Deferred Compensation* . 

* Administrative expense$/ including salary and 
budget. The SFDCP Third Party 
the administrative costs 

','i:·';::U~.·.::\.:~.~i.:'.:: ••.. ~.'.(.. . .. ,,:i; .;.;:, .... : .... 

a nd Accou~fi~~:.~'.;'\:})[~!:;·;;,:,:: 
. .... ,: 

" \,i{.::·~~··.;: ;"" 
.;:: .. ' .... 

and supplies related to the operation of the SFDCP are included in this 
.. ",;"i'I"'I:I, .. l>o the SFDCP $870,578 for Fiscal YEiars 2016~20i1 and 2017-2018 to offset 

Page 3 



I DEPARTMI:NT: 
PROGRAM: 
INDEX CODE: 
FISCAL YEAR: 

Employees' Retirement System 

Administration 
·445003 

2016-2017 and 2017-2018 

I' .. ~ 

The Administration Division funds the a,ctivities ofthe Office of the Executive Direct~(~'~~.'the RetirementBp'~~grelated to the administration and direction of all 
functions carried out by the Retirement System. The Administration Division dev.~16p~iShd implements Retire'f'i:)ei1~.,.,Board policies and directives and acts as the 
Retirement System's chief liaison in its Interaction with other City and County PQJlt;~;makjng bodies, including thci.J\IIayor's Office, Board of Supervisors, Civil Service 
Commission and Controller's Office. ';:;',,';).<:-",j" 

• ")'L ,.:~., ~~.. ,:.:;::; .. ,;'" ~; .::':.:;. 

The Administration Division provides administrative support to the Retirement Board,r~~;iGdi~gprep~~f~g and posting ~ir~iiimment Board meeting agendas and . 
materials; coordinating Retirement Board training and travel, and tb~?~~p~rtment's respohs~~tp;p'ubtic records requests. ' ..... . 

'\;;J\~:ii:;'(,:;f~~i::;;' \'>", ·',r.,;:".;,};:,;:,., 
The Administration Division provides oversight to all actuarial activities"()f;Jhe'iR~~it~ment System;;,rbe~f\ctuarial Services Coordinator, hired by and reporting to the 
Retirement Board, coordinates and oversees the annual valuation proce~$~s, and're~~f}!?,prepared b'l;Gh~Jron, the Retirement Board's consulting actuarial firm. 

. ";';.'i:':":. v ..... !.:;:.;' .. ,:i.,'.:... :{.': ':<',: 
. I;!~:<·t ,';: ': .j ·;·'.';·':~t,;\i:;·< ~;: .. '" -'\ "':':>:':",: i :~ .• 

=ort'l\tif'ioc related td:ffi'~~ber egy~~t'!p'H:~I)51 comm'liAications, including the Retirement System's website. 
.' ~;:. '.:~.':'::: . 1.. ,t: ,j,: ... ;:.: .; " '1 • '." • ' .. '.-:.::~ ~; • '.: .: ::"'. 

:"::':,f:J':::':~';:;:'" , .... :~ .. :>:'~.'.:-" 
':'~:.;,;.. ..;:.<:.::,.: 

':'l''';':i~' } .... :., .:' 

The Administration Division also oversees and 
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SFERS BUDGItr" FISCAL yEAR 201S-16, '2016-11 & 2017-18 
,ADMIN1STMTION DIViSioN 

Admin 

, , ," : i ' ", ' ',,/;;r::":::' i .. 'i, .'<.,. .:: '!Io~Pt: Sa.se .i!ud~e~ . ~equesf .. Increase) (ti~crease) .:' .%.Iri):fease f (pecrease,j· . ..' ..••... Reql'l:est . Increase I (Dectease) 
Oi>lecti ..:<Destrlptton ". ..' .'.;!'01H6 .' . ;l.Olti-i720i~~1(Jt~2(l16~17.·:~OlS-1GtD 2016-17 .',' .•... ':1.017-18 ..•...... 2016~lj' t;"iOl~"18 .' 

% Increase I (Decrease) 
iOli.17 ftl2.017-18· 

;==:: .. ~]~~:1:f:11~1:.~:~§~==:.=~:.:::.:::~:::::::~::::::: .. :.: .... ~_ .. I ... : .. : ..... =: .. :~:.:===~:~~::.,+ ... · .... : ........... < ..................... : .. ·" ..... ·-"1.;-.... _.-· ... _ .. _ : .. __ .. ___ .... 11._96",' ... 1. .. L.:l .. ~8'_I::~~:_':"';·_"''''''~::.:: •• ::.:.:.~:~=::~.::.:.::.::.::::~:='.=: =::.~~.:=:.~ ... ::::.: ...... ~ :_. __ .: .. : .......... :~::=:~=~::.~==::. __ -...... -..... -... _~ ... _~ .... ~._-_=:':: ::=':=.~!~ 
...... J?Q.9. ... ,_ ... p!e''(!!!-.'m~b..q!1g.§y'i.!y'f'~Y.........................._~ .. .:.....-............................... : ........ 1···". .. ··· ............ ·· .. · .. ·····-····-.......... ·,· .. " .. ·· .. ··· .. ···· ............. - .. - .. - .. - .. - ........................... --...... :.....1-----.. - .. - .............................. "' .. --....................... --_ .. --......... - .. - .. "' ................ --.... _ .. "'''' ............................. - .......................................... - ....... - .. - .................... . 
"" .... g!!L_ .. !!1Eci!!!!y.~f?!Y-:.'l§!r.!?e.~.\I.t;! ... s.'.l.I.~.ri.~_ L-..:..·· ... ...:-·----1·-'>: .. ·-~-.-...... " .......... · .. ··H:---~-.. · ..... · .... ··· .. ··· .. ······· ..... ·· .... · ... _ .... --1 .. --.. - .... - .... · .. -· .. - .. ··--··-·-·-....... - ......... ""( .. - ....................................... , .... _-_ .... - ............. --.--... -.. -.-----................ --.-

~~.~,,;i~~:{ 2~~J.~~~~f~:~~~~~;,~~t~~ ~~~.:.:,,:-.::~~:!~j:~~~ .. : ", >'~. .' ,< . ·....'1;~:1~~'·"'::' "",~~:;;~ t '.. .//'>-i :-.E~.;-.;E~E.,1~!.~E:" ... "~~:· ..... :~~;~C~~.~~~~;~ 
015 Health Seri/ice - Adm Cost $.-

":"(.i,, Tol~i"'j:rlilg!i B~-;;~flts '.... . ,';-:-' ...... "'f;--:::: ... ·::T:"335 54£\', ":,:,,/>,,.·'72;368, ",.' '.' .21.57% 1,;::.~2~' ~C:~I::, .. ::::7." .. E{~::i&Ia.~ .. ) ... ' "'., ...\.. ; 
:'iiii;:'~~:'i'"; "!~~i~~~ .. eE,::;;~,~:'!:;,:;: .. ',:,i;::~:~i.l:~,:;,:.'" .. ~~;~:::,;~;~,';,:::-.,<'" '..:,';,;;:" .' ........... "~'I . '.' :.ii.· J<':' ' .: ',>" . ';r.'" l'.'-.-~: ..... " ...• ' .. - ... ' ........ ; ... -'-'-" .. '''~ ....... ;." ....... , ...... ( 

021 Trayel . . . ' $ 20,000 2Q,000 -' 0.00% $ i~:~~ l,l ...... -... ---............ -... -:.g%~~ :=.P..?r:=: 'j:r~iiilliS===.:::~::: .. :::::=~:~~=~.:::~==::== ... =~ .... _" .. =-.:~j§,1§~L 16,200 0.00% $ 

_ .... 9.:?~, .......... ~g~!p.m.~n! .... IY.@.LTl.~'l..n.!!!:J£~._ ... ___ . _____ ._ .......................................... _ ... ___ ._ ... _"" ............ __ ........................ _._ ...................... __ . __ .... _ ...... _ .. ___ ...... __ ..... _. ____ ........................ _ .......... __ ..................................................................................... _ ... _ .......... _ ................... _ ............................ .. 
~ .. Q2.LJ..rQ.I'..f1.r:9Ui~!J.L •. ~ .............. _ ... ____ . _ .. _ .............. _ ...... _ ......................... _ ...... _. __ '- ............... _ ... __ . ____ ._ .. _ .. "" .......... "'_ ...... , ................... _ ..................... _. __ ._ ..................... _._. ____ ... _ ....................................... __ ....................................... _...... . ................. ___ "' ___ ...... ~._ ................................ .. 

031 Office Machines Rent 0::00% 

1~.i;~;~~~~,,:;:+L,L:;~;~:'.,'G'}U~~~~=~}~'i~" ...... ' .. . 
~~~=====~~.;~~~==~~~~~~=~;~~~~~~~~~~ 

C3 GF· FInanCial Systems 

··:::::r~~ .. ~~¥i; .. ~~;~es' .. -.. =::::::==:~:·=~::=:~=;...~---===:.~:.:=:=:=.====:::=:~:::=:=~:=:::::::::::.:::::::==.==:.:::=::='::.:=.::.::::.:.::::::':":':"'::::::::=.~::.::."::::::::::::::.:::::.::::::==-==:=====.~:::::::::::::~:::=::==~:.::.:::=::=:::=:=::.::::::===~= ............ ".-~' ... , 
.. -.. iTo' ... : ... HR-::'EEO ... ····· ........... -· .. -..... - ... ·----·,·----- -... -- ... _ ....... --.. -- -----....................... - -.-.-.. -~-.. -..... ---.... ~ ....... -.-_ .......................... ----................. , ........................................... -.............. -.................................................... _"" ........................................................... -...... -_.-... _ ........................... -

.. ··Er· ...... DTi§:Teje:~o-n:iTii·u;;Tiiti;,ris·-·---..... -...... ·· .""-.-...... : .. :................."" ............ - .............. ""- .. -................ --.. -----......... -- ............... "' ........................ - ............................... -- .. "" .. -........ - ._ ...... , .. --_ ............... -.......-._._-...................... -........ _ .... _ .. , ....................................... -., ..................... , .. ,... . 
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DEPARTMENT: 
PROGRAM: 
INDEX CODE: 
FISCAL YEAR: 

Description 
Object 

001 
Permanent 

Salaries 

Employees' Retirement System 
Administration 
44500~ 

201(j..2017 and 2017-2018 

Actual Expenditures 
FY2014-2015 

$755,967 

Approved BIJdget 
FY2015-2016 

$909,334 

'" Final budget amount will be determined by Controller's Office 
Permanent Salaries 

Summary of FTE Positions in the Administration DIvision: 

Position/Title FyzQis-2016{i };,:V~riance ' "'f(:Z016- 2011 
0922 Ma nager J - Actuaria I Se rvices Coordinat9t :t;cjQ, . "\:!:';<,:,i:; : ,,,,:,;::;1.0,0 

0965 Department Head V ';;\"6,.;; ';'';:', 1.00 ";';':;'.:, 1.00 
1110 Executive Assistant to Executive Dire2t(jt,;:;", ",::.';,':.; 1.00 1jjLi' 1.00 

FTE Totals: "".'" '::;'_,'1:\';\,. 7.00 2.00 9.00 
lNew position to provide dire~i:)rT:level support servic~;>J~r,member'/ppbIIc/press communications [base salary: $140,608] 
2New position to provide admih)stfativeand reception siJ'PRqrt servicesfo,r.the yth Floor - [base salary: $55,510J 

Actual Salaries will be adjusted CitYWi::;'h~~~p:()n the Mou}·g~,:fhe variO~~~~rgainirig units. 
<"I;:"..{: . '!!i.,,~. l:'l\.r).:,~· .. /: 

': :i·:~i!:~~·\~;: /":'!~: ~'.;:' :,.;" 
"::i .:<;';:'., :'~::":"?':~;>' 

':'::':'-'<"(i:·, .,' ,",:' ." <ti\):' . ,: :';~:;, :h\;:. ,. ,~, .,,", . 
. ·:i.'!i.;~ )'1 :\:.':::.~::,. ",' 

"'::.A:,/;,:!" ji 
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Variance 

0.00 

Proposed Budget 
FY2017-2018 

$* 

FY 2017-2018 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

'1.00 
1.00 
1.00 

9.00 



Description Actual Expenditures Approved Budget Proposed Budget 
Object FY2014-2015 FY2015·2016 FY2016·2017 

013 
Fringe $278,271 $335,541 $* 

Benefits 
* Final budget amount will be determined by Controllers Office 

Mandatory Fringe Benefits: Fringe benefits associated with permanent salaries for,Jh~'division . 
. :>',:t'l';,'zt,·.';",· 

Description i 

Object 
Actual Expenditures 

FY2:014-2015 
Approved Budget 

FV2015-2016 
Prcipi?~ed,Budget 
FY26i§~~017 

Variance 

$* 

$0 

Proposed Budget 
FY2017-2018 

$* 

Proposed Budget 
FY2017·2018 

$20,000 

Travel Expenses: Func.is for travel outside of the City by staff memb~;~!~t~!ilt:'~i:~6';'~e!h:)i'J1arSI co~i~~~Hc~sl and other training/ed ucaHonal meetings. 8 conferences @ 
$2,500 per conference ....... ,"',;:~!:;!;, ";'i~ii;.;%;i.:;.\ .. ":;:/,::i:t,:t . . 

Description 
Object 

Actual Expenditures 
FY2014-2015 

$3,458 

. ;:,:i:;;+j;:. ~::~,:~;:.,:~~ .. (,~. ~>~:; i::'\:i·,':' . ": 'l· :)j:~.:.,. ::.", ,':: '.~;.'.:.:':' ". i'.:..t~ . . :!',: :;~.:':';:j,~, 
pf.op.()sed':~~dger·:·:·::f\;;,., 
r=¥~tl~:~+~ri17'" ;;/ .. ;{ 

!':;:::;;, " \':':}.~. j:i >.\:';;i"i,l::,··' 

Variance-

$0 

Proposed Budget 
FY2017~2018 

$16,200 ';<;$'±:~~~.p.o ..•.... , .. , .... ;;,::. .. ,:,:;;',:.(.l.;.i!',:,,", .. ~.·.n);.:,i,'i-........ ;i~f~~ 
_. ___ -'-____ ._~~ .. ,:,'7.""'~;X7·'Y;":!:;i,~,:;,.'iS·,,,··""· ~-~~~~~'--'J~~.~~_----\;~T;---_ .• '---______ • ___ .. _ .... _ ... _._ .. _ ....... __ ... '---________ --' 

Training/Education Expense~::.{.l~~".n.·:~f;;~!;~~J~)?~Z;~~~~'~~.t.;, ... :.? .... n ... a~~~;~Ii;ii\il~r~~~ks. 

022 
Training & 
Education 

':;.~ ... }:';.<.. . 

CALAPRS Administrators RoGi1HHlble ';'n:'(b 4 attend~tis @ $500 each 
CAtAPRS Administrative A5Sist:~hrRq\Jndtabre ','-:-.2 attendees @ $350 each 
CALAPRS Trustee Training . ',;:'; :;," .,:,2 attendees @ $2,500 each 
CALAPRS Administrators Institute ;;i;,:!;> '" , .' .'\;j 1 attendee @ $1000 
CALAPRS General Assembly';;/:';'... . ""','i 3 attendees .@ $500 each 
Act~arial Services Coordinator Conferences";"if»;;'; 
Human Resource Staff Training ';,,'., , 

Total: 
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Proposed Budget 
FY2016·.2017 

$2,000 
700 

5,000 
1000 
lr500 
5,000 
1.000 

$16JaOO 

Proposed Budget 
FY2017-2018 

$2,000 
700 

5,000 
1000 
1;;00 
5,000 
1,000 

$16,200 



Description 
Object 

024 
, Membership 

Fees 

Actual Expenditures 
FY2014-2015 

$0 

Professional Membershfp Fees: 

Professional Organization 

Description 
Object • 

027 
Professional 

Services 

Actual Expenditures 
FY2014:-2015 

Professional Services: 

Professional Services Prdvider 

Approved Budget 
FY2015-2016 

$3,035 

. ;}~\"':"" 
1 f ,I 

Consulting Actuarial Services 2;Q9'~jrpn ":;!::,?;,,;: 

Financial Audit Services - Macias~'~lrJj#?(, O'conne!H0(;::X:1: ' 
, Governance Consulting Services - Nbs~gman LLJ?~~;;'i~i;~!:t 

Board Performance Evaluation consultiH~;:~,;[.~b.:;';;::1.'::; 
Leadership/Organizational Consulting - TBdi'::~,::~;'::' 
Communications - graphic design - TBD " 

Proposed Budget 
FY20i6~2017 

Total: 

PageS 

$0 

200 
305 

1,750 
$3,035 

$0 

Proposed Budget 
FY2016~2017 

$300,000 
108,600 
100,000 
75,000 
50,000 
15,000 

$648,600 

Proposed Budget 
FY2017-2018 

$3,035 

.,:Proposed Budget 

""!:',' F,Y2017-2018 

$150 
630 
200 
305 

1,750 
$3,035 

$648,600 

Proposed Budget 
FY2017-2018 

$300,000 
108,600 
100,000 

75,000 
501000 
15,000 

$648,600 



Description I Actual Expenditures Approved Budget Proposed Budget L:'i/,,/,): Variance 
Object i FY2014-2015 FY2015-2016 FY2016-2017 ,.,;p,. 

035 'i(~<!": ..•. :: ... 
i' 

Other $23,347 $10,000 $25,0~~>i!;~~.~;;;i.! <:'.' ·:t:i $15,000 '.' ;.-

Expenses I..l::.',:\;,,:: ,. ,.,' 
.'", ,",'. 

Other Currertt Services: Retirement Board Retreat - meeting room rental, cateril1g~~R.t:it:ks and servicesdf~:fafi:jlJtator. 
,O':"i::."!;:'··.'" .:,.:.; "", 

Description' 
Object 
081LS 

Lease PaId 
to Real 
Estate 

Actual Expenditures 
FV2014-2015 

$0 

<;;~~.1;):;;;~7':' . ".}~::.:?:: 

$8,525* 

Variance 
Description Ac:tu~~ig~~; ..... ,' ij'it:~:;!2f~t:. . ·'Hii~~~,~, .. : .• ~.;~gff' 

Object <::';:.,;'1"":'\' .i,·,~~··~·;;!1:i::.:'::· ·'~:·.;;'·i":h. 

$82,000 

Proposed Budget 
FY2017-2018 

$25,000 

Proposed Budget 
FV2017-2018 

$82,000 :=~ o "li';JJ{'1h •...... $~~:~og5.:. "'(i 1tf~:0' 
_______ ~~ __ -L ____ ----____ ----~L---------------~----------------.~ 

* Budget amount to be determined by work.9fperwith Department of Elections 
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DEPARTMENT: Employees' Retirement System 
PROGRAM; 
INDEX CODE: 

Retirement Services, Business Services, Information Systems and Accounting 
445001 

FISCAL YEAR: 2016~2017 and 2017-2018 

:<.'.~:t>",;::.::'::i'·· L,.',/:::'?,;'",,: 
The Retirement Services, Business Services, Information Systems and Accountirig~PJ'J.isjonSare responsible for th'e'.9.'R~rational, business services, information systems, 

:: :::::::::::::::~:::::: of the following four rellreinento:~~tK~.Uh~c.~i\~1:> '·(~\j~l .... 
• The Member Counseling !Jnit 15 responsible lor counse":~;~~l~~~')'l.reti"'d me~f:f~:'ann'ng and conducting';:tlrement education semina rs targeted 

at members within 5 years of retirement, mid-career mem6~.tbntFh~Wmetnbers; p;'()t~Sl:iing personnel transactions (e.g. promotions, transfers, and . 

• 

• 

• 

terminations); processing member information related to beri~.fj:!liary,~ddr,~~Stbirth dat~,Ja~L withholding or personal status changes; processing and 
monitoring buyback and redeposit contractsiYerifying Retirem~6t.:~ystem'iil'foim~tJon reqJes~L'!nd retirement counseling and intake and proceSSing 
retirement applications.. The Member~~rYJ2~~f;~,~,it.i'~~aff also pr6~jq5ts hom~'i~;H~1'~,~lpl!;~1 couYl~ding and retirement applications when illnesses prohibit 
the member from visiting theRetirerr.l~~:~;System' 6fftS¢~~";'t(i;;'i(;!;;i;;;:;;;i,'i';'i:;i;;?;":/'~:': .,' 

The Retired MemberServices Unit is;~;~JiJh~j,ble for ;:;12tiating ~nd p;~~~]i~:~~ a/l benefi:';!~~yable as a res~lt of a member's retirement and COLA 
calculation and processing for retire.d mertih~~~'li,~etJrgBR~ht;aJ~aly(its in tKt$.i4'Qit calcul~te retirement benefits based on various eligibility criteria and 
benefit formulas app(jca,1l,te.,;t9.;\tij~,q;iff~rent reti~~~¢Mt;~la'rl~;;a"d;fn}'I\l!~tered"'~~,~:~D.e Retirement System (e;g. Police) Fire.and Miscellaneous), as well as 
death benefits payabJ~:;:tql-),~n~fitiati~~::~ffdecease!~:ffi~~bers. "";':ihP':;:}'!i;,· "\;5.) 

The Active Membe~::;~~;~;~es Unit is res~~~~1:i~I~:.for i~:;ti~ii'ril~;~nd maj~:~~;~;h~ retirement accounts for active members, posting payroll data for all active 
members, verifying plah\$~l;vice credit, Clod pr~p~t:ing wr;tt~h';l:?(;!nefit estimates and annual Member Benefit Statements. 

'. ,. :~:.'.::.> '> <,:~·':'.:(:.~:i'. "::;;·,;/yi;:>,. 

The Disability APPlications·'J~f;i~J$~r:~sponsible for~{6,~¢sSing apJI(6~tjons for SFERS and CalPERS disability benefits, pension adjustments, workers' 
compensation offset reGoveries>~$:\~~,1I as death in':,.II~'~" of duty survivor benefit~. The Disability Applications Unit staff also oversees and coordinates the 
hearing process assoCiated with diS'a·~mty applicati(jh~,::Under the City Charter, hearing officers .under contract with SFERS he.ar and determine aU 
applications for disability retirement~H:d(~l1ty-rel""f$·~·:death benefits .. This unit prepares and distributes all case materials, assists hearing officers in 
conducting the hearings and prepares a v~r1~Wof:,~6t~espondence and reports involving decisions and actions ofthe hearing officers. 

"':::;",".,':';:: ... ,:.;" 
,~, "~:1 "",', 

)'1 • 

The other three divisions in this program area provide department~wide services in the information systems/ business services and accounting are.as: 
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• 

• 

• 

The Ihformation Systems Division provides-depattment-wlde training and support to users of the department's LAN and applications; coordinates City­
provided technical services and support with the Department of Technology; manages the functional and technical teams assigned to develop and 
maintain the department's Pension Administration system and Enterprise Content Management (ECM) project; and leads the department's disaster 
recovery and business resumption planning and policy efforts. ";':;f:1jii;H':';> 

(;', ",r 

The Business Services Division processes and delivers the department mail; preserv~~~~~:·.~aintqinS the payroll, personnel and retirement records for all 
active and retired members using microfiche, microfilm andCOLDjimaging technqlb'gi~S'r'~9qrdlnates off"site records storage; supports anl;i maintains 
the department's document archival/retrieval imaging systems for Operations, Th~h~itment~\aHd;Administration (lmageNow); alid provides copying 
services. ..·}~Q;·F.::":·:>;i~:::" 

The Accounting Division is responsible for the full disclosure and fair pr~~~~~~i~:~ of financial and o~~;~~f~iresults in accordance with generally accepted 
accounting principles applicabteto a trustfuI'ld and all applicable legal pi6~i~IP.ns.lt provides accurate and'tj~~IYfinancial information to management for 
planning, control and decision making purposes. SFERS Account1ng uses th~T~Gs~ Custodian~s{The Northern Tru~t~.ompany) mainframe-based sy~em 
located in Chicago to keep trac~of the transactions occurrio&,!n the Trust Fumh;P9I1foJJq'~~¢quisition and disposal)?f;~ecuritiesl capital changes, realized and 
unrealized gains or losses are analyzed to ensure they-areprb~'erly:recordedsothfh'i~hk:ir~siuitjng financial statementsimd reportsflledwith .. thefederal, state .. 

and 1"",,1 agencies are acrurate. ···\~~;'~':~~(';)lil'.:.,: .. ,. , .. <$~:it 
" . ,;., ,·;~.; .... :;~,: .. ::"/:;'.i:,. 

'~"::;':':\'::;\ :".'.;~;.\;'."",," -
":;t!i':~'~: '; : ',-!': > 

.~.:.',;Y\:i~' :Y.>;·":f,i.). 
••. :., .• · .•... · .. ,·k.\ ,::.::.' .•... : ... :.,.,.' :;2,,·';: 

, ,. .. ::. ',i::,':': :.~ ,\ '" f(;:.:::;,~':' , . . .. : )~,{:;,:~ ,;';! ,\.,. . 
".', .':; .... ~ (:'<T!':' "!i'L' ""':":;:'~:;:\' :i:. ':~; 

";')i.\::,~: '~·;:t·'· 
y·:;':·",:·:,1 ... 

"',."' 

';" , , ,.~ ;''' . 

.... '.: .. ,.)':. 
{'. :';:' 

.;i .. r t, 
:<::" 
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5FERS BUDGET - FISCAL YEAR Z015·~6, 2016-17 & 2017-18 
RETIREMENT SERVICES, IS & ACCOUNTING DIVISION 

l1etSvc 

··Appr. Base .9udg~t ReqJjest Intrease J.(Decrease) '% Increase ltDecrea~e) . Request Increasel (Decrease) % Increase I (Oecrease) 
, ,. ..... .... .. '.' .' '.:. ',' .... '.' ....,. . . ' .... ,',. ..' 

ObJect> 'pescrlptlon', 2{)15'1~ . . 2016"17 20~5-16to2016"17Z01?·16 tp 2016-17 2011-18 2016-11to2011~18 ~016-17 to 2017·18 

~~ .I:'-'!rg.h?.~I!l.1:L:i:-t'!lL5I:lrvic~s . _.... $ .......... .230,400 $ .280 000 $ '49600' 21.53% $ . 280,000 $ .. . -' . 0.00% 

Total $. 17,940,521 $. . 7,62~,927 $... (240,761} . "1.34% $ . 7,577:,460 $' 34,481 0.45% 

Pagell-A 



DEPARTMENT: 
PROGRAM: , 
.INDEX CODE: 
FISCAL YEAR; 

Description' 
Object 

Employees' Retirement System 
Retirement Services, Business Services, Information Systems and Accollnting 

"::'1, 

445001 "",,' ,';', .... 
_, :,) \r;·:::~'· 

2016-2017 and 2017-2018 

Adual Expenditures 
FY2014-2015 

Approved Budget 
FY2015-2016 

. ~:;'~;':~:< 
"f .t.'· .,:,;~' 

Proposed pudg~t',";' 
FY2016~Z017 

001 .;;> .. ,;1 .. "'; .. ";";::{.';.,, 

Permanent $4,978,397 $5,858,960 ;\,:::y;,~:f:$~:,';:',>.,. 
salaries I;, ;'\:;,. ,';':, .... 

Proposed Budget 
FY2017-2018 

$* 

* Budget amount to be determined by Controller's Office (includes budget amount fOi';~9tr perm~n~'nymd temporar;;}~~I~;r,ies) 
",:;>',,:.':,'l:r. "':"",'.,. ",' "",j.,t. "", 

.... :., 
I 

.> ..... ,' ..... :'.. .: ... :,.'.,;·l:.,.:· .. ·.,'.i .• ,.',.;:.:;;;:::- ""';";".":"'"'' 
. ..J,;.' .... , .... '.',. .'''·'ii'·:·;':· 

Summarvof FTEPositlohS in the Retirement Services, Business$erVkes,:Jnformation Systems and Accountfng Division: 
.,: ...• , :',1:., .• :;:,;::::::- " .. " .. , 

:''';"i;;-; 

Position/Title FY'2915~20i6i:,; ' . .variance 'FY.z016-2017 Variance FY 2017-2018 
1.00 
1.00 

0923 Manager 11- Communications Manager q5p ···;:I'i:<~\.," .. ' 1:00 
0931 Manager III - Finance Manager i.,' 1.0p, -~" ....."i;:+-:-;;-'{/o::-;:(.,,-I---.,1~\O:-';;-b--;·.:-; .:.-t------j~-----:----:---l 

1.00 
1.00 
1.00 

0955 Deputy Director V - Deputy ExecutiV,e';pirector }r,(~, 1.00';(;'!:;:. 1.00 1.00 
1.00 
1.00 
1.00 
4.00 

1054 [S Business AnalYs,t::7.principal '<,';,,'" ';.::;,/',':,,:2.00 2.00 2.00 
1063 Programmer AnalysF~§enior'i.~i)(,;\·,;'1:00 1.00 1.00 
1064 Programmer Analyst'5:~fI9t;jpal "t:: 1.6p/( 1.00 . 1.00 

1070 Project Director';'~i:'h,,':::';:.;) 1.00 1.00 1.00 
1209 Benefits Technidan"'.:';Ji"( .• : 11.00 1.00* 12.00 1.00* '13.00 
1652 Accountant II . i;::i:}.\ , /i' ;' 3.00 3.00 3.00 
1654 Accountant 111'»"";::('(.'.· 3.00 3.00 3.00 
1657 Accouritant IV 2..00· 2..00 2.00 
1750 Imaging Technician ",',:r;' 4.00 4.00 4.00 
1752 Senior Imaging TechniCian 1.00 1.00 1.00 .,. 
1764 Mail and Imaging Supervisor 1.00 1.00 1.00 
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.. _ .. _----_ .. _---0-.... - ~-- ---_. __ .- .- ----.------.----
1812 Assistant Retirement Analyst 19.00 1.0q* 20.00 20.00 
1813 Senior Benefits Analyst 5.00 5.00 5.00 
1814 Benefits Supervisor 4.00 4,QO 4.00 
1842 Management Assistant 1.00 ,,;il.0n 1.00 
1844 Senior Management Assistant 1.00. .",.! :tbo 1.00 "I.I!I: 

FTETotals: 73.00 2.00 
" 

';i~75.00 1.00 76.00 .,';:" 
-

*New positions to meet the increased volume and complexity of work in the R~tir~ment ~eryi~es division of the Retirement System [Base salaries: 1209 -
$65,364; 1812 -$82,6281';' .} 

,:.; -,:; :~,.:, '-., :.:,:', :':. ':~,: . " . 
. "::">; .;";:;::";.;:,: 

Temporary Salaries: 

Department Projects 

ECM Impl~menta~ion Project ']:;;j,·:';',tJhree 1812,A"sst" Retiremer\t;.An~IY$Wositions $247,884 
-l'\;'{Qqe 1750 Imagihg Technjcian;~(}$'tron $50,232 

Retirement Restoration projectrWd;~+812 AssP:·~e.!irement AnciW~t:,positjons $165,256 

";:!"l~t,'::\.,;:."),, ori'~'~:1~9Q.~~n~nt~:T~Anni~ian posi#~tl, $65,364 

Description 
Object 

009 
Premium 

Pay 

,i)"({,.:.:;C ... <c::;;;;: ;\'; '(,;::':;;::"::',;'::.,; ..... ;';'T~t11P.().f:~ry Sai~d~sTotal: $528}736 
,..';;"':;,: ,,,. -;", t ""'; ':'~!;i:V~',~:::',:; . " , .. '.":." .'.~::-

::':: ::. ;":<;';;':;"\:" li~<;' ':' .'~. J :) ••••• ' •• ' ••• !.; .• ,.,; ••• ~.';' •••• ' .': ~:;: .i:;:~ :.·;.',:;.:.· .... ~, .. ·: .•. ~.~'.'.· .•. i:.:;~~., 
\;'~~. L . ":r ",j;:';::',:;/.'; 'l, " 'L~, ,-

Actual E)(perldft~r:~s Appro;Jet(Budget "e,.) Proposed Budget 
FY2014-2015 :'<!:"" FY2015~~(jJ() .; 'W;':'o:' FY2016-2017 

Variance 

$40,000 $5,000 

Pa~e 14 

$528,736 

Proposed Budget 
FY2017-2018 

$247,884 
$50,232 

$165,256 
$65,364 

$528,736 

Proposed Budget 
FY2017-2018 



Description • Actual Expenditures Approved Budget Proposed Budget Variance Proposed Budget 
Object: FV2014-2015 FV2015-2016 FV2016-2017 FV2017-2018 

011 

j1'J! OVE!rtime $535 $5,000 $10,000 
<.;,(::. 

$5,000 $10,000 
, 

Pay ! .' .;r;~'.,.' 
',',;';"".,; .. : ,., 

;,.,,:',. 

Overtime Pay: Required due to fluctuating workload in retirement and service credit calcul?ti~6$fpky~qlluPdates and charter-mandated projects, 
,"., ... ;', '""., 

Description' 
Object 

013 
Fringe 

Benefits i 

Description 
Object 

015 I 
HSSAdmin I 

OPES 

Actual Expenditures 
, FV2014-2015 

$1,750,951 

Actual Expenditures 
FY2014-2015 

$lA61,374 

Approved Budget 
FV2015-2016 

$1,748,303 

ir :!' ":/",;" "':;:.::;,::;' 

ProPQ$~#i:audget 
ry~b'i6~20i7 

* Budget amount to be deterrpii1~((pyt6I1trdUe~s .office "");''';';:'. 

Health Service System - Ad~;~is:rative Cost :(I~ditjbitinCl:~'f~~;OPEB 
":,,' ' :.;:.; '":" ',: ;~ .. :, .. ,:,' '.f" , ',' 

'::, :':. .:.:" '.;' , ';~;~<;.;'~: .... . ;:.D.,i,::~)::~~:'. '"i:~, 
···;.;' .. i

c
·:.·.·,·,,'.::.'.:.'.'.',·.··,:,'.!!·. ',.'."',;',:-:. 

Description I 

Object 
alO 

Indirect Cost 
Reimb 

Actual Expenditures':''',: . 
FV2014-Z015 

$161,728 

* Budget amount to be determined by Controller's 

(ndirect Cost Reimbursement 

',,",."',1, 
:,,;.:<.,:.:>. '. 

"Proposed Budget 
FY2016-Z017 

$* 
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Va.riance 

$* 

Va.riance 

$* 

Proposed Budget 
FV2017-2018 

$* 

Proposed Budget 
FV2017-2018 

$* 

Proposed Budget 
FV2017-2018 

$* 



Description 
Object 

021 
Travel 

Expenses 

Actual Expenditures 
FY2014·2015 

$8,510 

Approved Budget 
FY2015-2016 

$10,000 

Proposed Budget 
FY2016-2017 

Travel Expenses: Funds for travel outside of t/:te City by Retirement Services Di~isiciri"~iafF members 
meetings. ",,i.,);,; 

1···:};":,:::5':::., 
"".: ",1,":'1. 

':;'i·,;;:,·.:··",.", . 

Proposed Budget 
FY2017-l018 

conferences, and other training/educational 

Description Actual Expenditures Approved Budget), prFY2oPoOsle~2Bol!1~7'.·· .• ,'~.i.;.t""' .. i.:.:.:.t.,:.':i,".'.(,'.,.?".,·,;1}:< .' 
Variance Proposed Budget 

FY2017~2018 Object FY2014-l015 . FY2015-2016;.;:;''':", . .,... ,.". i" ...... . 

Training/Education Event 

Ef~g~~gfiif!!~r~!'i;;';;;j)~~;:~):!~~i~~~f!'f~,i~~;~!~ 
GFOAConference \'~;!;';::::J, ':::':'~':;i;;,l attenCle~@ $750 each 
CALAPRS ManagerISupervi59rInstitute"'i,\i:::b:',~attend~~S"~ $2,500 each 
National Association of pubii¢{PeQ,sion Attorneys·/:;.6,conferenc~$!!&i;J$500 each 
PRISM Conference ;,,;"U::;." f'il:tEendee @ $'1;000 each 
Oracle Users Conference :'"i.,@,:,:. 5~~endees @$1,250each 
IT LAN Staff Training ";>::;".';.' 

Oracle/PeopieSoft Development StaffT;~r.riihg, ';';',,:: 
Retirement Services Staff Training "!'Ci""t '.'. .. i.\: ::: 

tr~lhiilitEducation Expense Total: 
,':'-';: 
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$2,800 
1,400 

700 
1,400' 

750 
5,000 
3,000 
1,000 ... 
6,250 

10,000 
30,000 

5,000 
$61,300 

Proposed Budget 
FY2017-Z018 

1,400 
700 

1,400 
750 

5,000 
3,000 
1}000 
6,250 

10,000 
30,000 

5,000 
$67,300 

$67,300 



Description 
Object : 

023 
Mileagel Field 

. Expense 

Actual Expenditures 
FY2014-2015 

$866 

Approved Budget 
FY2015-2016 

Proposed Budget 
FY2016..;2017 

$2,000 

.,,~:; . .';~ '. ' ',' "'. ',,',,':: . 
'."/ ·:;'.::.':'.',:t,:,.; 

Variance 

$0 

Proposed Budget 
FY2017-2018 

$2,000 

Auto Mileage and Field Expenses: Reimbursement for the use of private cars in 
meetings and/or training. 

",' :·;<:~'·':·;·y·,'l' I," 

:W'i~h denv~A~;~rn.ail, home/hospital retirement interviews, attendance of 
•• :." i ',. ;:~ .• ~'. 

Description' 
Object . 

024 
Membership 

Fees 

Actual Expenditures 
FY2014-2015 

$310 

Professional Membership Fees: 

Approved Budget 
FY2015-2016 

$3,220 

Professional Organization .. j.:':.;:.::.~,.'.i,i.·.;l,.!;,~:,X:·'\::~~\'.:'i .,:."', Pr.qP9~¢d)~~cJget . ,':Fj:io16~2(h1.;1 
Public Retirement Information Sysfem~;Managemenf.(eR1SMJ ,.".::S::j·Slsb 
Governmental Finance Officers AssoCi~i\:bll;:,(GFOA);}}.i,i, ';;'<;:;_ 790 
Western Pension and Benefits;;;?:i::F:t<~;,ii~~: ". "1::"::(» 330 
Calt'forn',a State Bar ·.i,!.·.;'.<,· .. ··.'c .. ··.":::;,'.,',; .. ·,.:, -,,' " ,.. • ", ': >::" ,': ,.::.!..;·,:':).'<.~\·'.,[:'.-.~.i.;!:.·::: .. ,! •.. , .• ,., ..... :.y .. , .. :,.,'-'[~i';,.,.:: .. ;:;,.': .. ,"::" ~:...'!':/<:;:;:;j::; . .'.:::;. >' "w'· .. 

Public Pension Fina flq\~J:forUrT{(p,~f2r::.,\:,,;:;>:.\.. .'~{,;J';~ .... 
National Associatid"i;::i{public pen~i6ri')Wtorneys (NA'PM) 'i':;>.:,." 
" ''';;,:X':;,i;;:", "I:!;';, •.. ··,·:.:.:;,;:;.Jv'lembtlr$.'h.1 p' ... F .. ees Total:'" 

Description 
Object 

027 
Professional 

Services 

·,,'r:";!.!::: r.:.1'; 
.,., ~ 

". . ":', ,.~'.:.', 
" ><'1 

Actual Expenditures '~·';;'>.,Approved Budg~t 
FY2014·2015 -:':·',;';;&ii:f,=Y201S-201fj('.> 

$836,144 '" :~~~~!,~~{t9~/: 
"'i'"' .;,.' 

Professional Services Contracts: 

Propl~sed Budget 
FY2016-201.7 

$918~865 

Page 17 

450 
300 

1,200 
$3,220 

":'ti " '. 

:';:"'" 

$0 

';·",Plfooose!Cf Budget 
FV2017",2018 

Variance 

($249,535) 

$150 
1,205 

330 
450 
300 

1.2.00 
$3,635 

Proposed Budget 
FV2017·2018 

$3,635 

Proposed Budget 
FY2017·2018 

$918,865 



Professional Services Provider Proposed Budget 
FY2016-2017 

Administrative Hearing Officers (OAH)$237,500 

~~U;c~~~:a7~~:ions related to disability application proceSSirig,.;~;":·:;,t:~:!t;~~~:~~~ 
Legal Research/Public Records Search Services ~ We~tlaw .•.. ~.;:.:),";,.';/,.. 2,100 
Systems Development (PeopfeSoft) Consulting Services for PenAdmin - Savvy Inc~';,,t::'»' '<i~::,$300tOOO 
Website Development - c3i3 .'.,. .. ;":;:~ ",:$~?J090 
Disaster Recovery Retirement Check Processing'- SunGard .... :t·:',;,"$5.875 

Professional Services contr:at#.Total: $918~~~5.:: 

Description 
Object 

029 
Equipment 

Maintenance 

Actual Expenditures 
FY2014-201S 

$135,116 

Approved Budget 
FY201S··2016 

$265,783 

'.: ~,:::, ,;:,!,.' :,~:, 
.. , ..... ,\!" ... .., 

. : .,,: :;. ::~,)' 

$0 

Proposed Budget 
FY2017-2018 

$237,500 
25,300 

300,000 
2,100 

$300,000 
$48,090 
$5,875 

$918,865 

Proposed Budget 
FY10l1·2018 

$265,783 

Description Actual Expenditures Appr6V,~~"!!ludg~t;::,;:,:ji.:;}; .•.. , .... Propo~~~!~,udget Variance Proposed Budget 
FYl017-2018 Object . FY2014-201~;!·:;:rt;;;"r, ;t'~;!'i!:\;':, FY20iS'~2,g:1~:;!;:;\[W;~D;~. !i;fif1,:n:!J::-\;:" FY2016420117 . 

030 .' "':;':?''':''''''::>;',,': ',', ':. :r:jf:·j< '. ';,'::,:H:;;;i,::',;,;,. ..;~'::'.:' 

Property $5Z,q~:~,:;{;' \:";:i:$1;f~Q,481*':t;./h:.. ';::'$p8~qoo ($l,079A81) 
Rent ··;;:;;:'>·f:,. ':.-"i,::;. 

Property Rent: 

Property 

, Public Storage and GRM"" 
Conference meeting room rental for pre-retif~ri~ent Seminars 

Proposed Budget 
FY2016-2017 

Property Rent Total: 

35,000 
25,000 

$60,000 
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Proposed Budget. 
FY2017-2018 

35,000 
25,000 

$60,000 



I 

Description Actual Expenditures Approved Budget 
Object FY2014-2015 FY2015~2016 

031 
Office Equip $45,861 $30,000 

Lease 

Office Equipment leases! Coptets, postage meter,system printers. 

Description 
Object 

035 
Other 

Services 

Actual Expenditures 
FY2014-Z015 

$633,054 

Approved Budget 
FY2015-2016 

Proposed Budget 
FY2016~2017 

$50,000 

Pr6.p()~ed Budget 
FY~(}1~~2017 

·:6.~·.;'.::::;:::. 

$1,088389::;,:.. 

Variance 

$20,000 

$271,800 

Proposed Budget 
FY2017·2018 

$50i OOO 

Proposed Budget 
FY2017-2018 

$1,039,600 

Other Current Services: Licensing fees, postage, subscriptions, ch~~J;i~~';;;~:~'~/~.~\V;IP~S' bac~:~;~~~~:~~torageJ document shredding and death searchser.vices 
I ~l):';;::).l. :' ,'j. ~;;·.,;\::.i':·:~/' . .'; I 

Licensor/Service Provider .' ·.;,:.i:;;... :":::';/,:',';!:,i .. ".::::.":,,,,:proposedBudget Proposed Budget 

Software L'lcensl'ng Fees' 'i/;r:;;;j;};;:!;··.c..;}:~:)""",;",-,-;"::"=),"";:~",,,---~~-_, . .:c:,,;:~',:"""'::":=':';-""""'+' ·;:'~':i',+.: ~:----,--,i';..;..·;:';;_:FY_2._0_1_6_~Z_0_17_--,-_FY_2._01_7_-_2.0_1_8---, 
. .• '.:'i"',;.·:":"": >,":"" .. ···c." ·· .... '·.,;":i';':··;." 

OraclejPeopleSoft application software,support!m'a'tr)tenance: $ 670;'OP,Q\ 
Electronic Content Management {ECMj.:'$pftwatesu'~:p~rt/maintenah'€,e:;:$45,000 

tAN software support/maintenance ';;';;::X::\' ,':;\: .. ';Y.. , '\)." 
Hardware software{m.a .... in.:.:t ... :.e.·.;'n.·'·,:~.··."h.:'c.'·.e.:;',;:.,.:.'''' <;'( :'::, .i'ii>;))i::: :';;;':',:!;,;r .. ~.:'.·.i;'j;;,.,,,, ,:;;:' ::'." .. . .;';}!:://ii'c" ,'. ":;"';'" 

;=£~:;.n:~iJ~~::;~::':::;:ii~~ns"(';r;1th ";'";:"'c' 'eli" 
Loomis security transp'b~:;~ervices "'i;i;:l~:;:;:: . 'i.:;,:.:.';',: 
Iron Mountain offsite ba'tkup,:tape storage' .::>;:;:;);!~."!::> 
LiquidWeb webSite hosting;;}i;:::::;,. "< 

Shred Works - document shr~dii{hg:; \';":',': 
Other service/maintenancej'::!1~::;i\\i!i' :::::1':t:; 

":;f:~;,;';;', : ,C::::::~:;~bther Current Services Contracts Total: 
'O·ii:~;':;;.~::,< !', ,~/ . ';~:'~:':'.,:r/;'.i; 

·';:.r.:;;('C. ,"",.\.; 
".;\~,;:~< . .'~,.: 
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$715,000 
32,000 
90,500 
79,000 
35,000 

1,300 
2,300 

25JOOO 
83,000 

5,000 
20,000 

$1,088,100 

$715,000 
32,000 

105,000 
11,000 

.40,000 
1,300 
2,300 

25,000 
83,000 
5,000 

20.000 
$11039,600 



Description Actual Expenditures Approved B~ldget . Proposed Budget .,,'.:! Variance Proposed Budget 
Object FV2014-201S FY2015~2016 FY2016-2017 

.,' •••• >' 

'·;"<"'i",·:"·'" FY2017-2018 
049 

$300,000 ,),.r:0;;;: 
':;,> 

Materiafs $227,185 $215,000 
:'.~:;:':~!<'" 

$85,000 $300,000 
& Supplies 

""'i:;"';'" ';"'" 

~~.'i "':<)':,::;; .. 

Materials and Supplies: Funds for office supplies, computer/printer supplies such ,~~,~~:~er cartridges a'ri~f'~~~~ir parts, calculators, pre-printed forms, envelopes, etc. 
The cost of printing Retirement warrant stock is $20,000. Computers and relateqt'~HP8Ifes that have a unit costid,f.~nder $5,000 and having a useful life of less than 3 
years are budgeted In this category at $172,500. Ergonomic! ADA office equjpme,h~Jsbudgeted at $25,000 and djsa'st~r preparedness supplies for Retirement staff are 
budgeted at $lD,DOO.;(:.: : . . ...... ,: 

Description ActuaJExpenditures Approved Budget 
Object FY2014-2015 FY2015·2016 

~ g~,:~~~nR.C~~lY.~ti.~J·;~", ;';;~;';i;.(j:!,i ... :;'.· .. ;.!.:.!:.;' .• ·.;.;,:i,1jl;f.~i:!J~~.U.;.f;.~ ......•. ,:.;i"':'~"""' .. :3~.7~:"~1,t4~9'~" •. .'.,.;.,;.:."!,,, 
1 Quantum Scala,f:i?OO'filPEi'U~~~l:Y' . . 

~ ~~~~~~j~~~i:~~:rage server';;""·;:;?;:::';"::;,(,;;;\;,. . ,;.,.·.,.:.:.i"::{i~';;::"" "i··':!~:~i~ 
1 Dell PE730 RacK,$elVer(Warm site) ";::.\:c"'::\:'C':;;.·, 11,368 

':f.:;,'h:~:;::.", Eq ui pment p~ r~r.;.;.;.r ...... ;.t".'";.ie.,, Total ;':;';:C;:!(:;" 
"'<';':·~·i,:.'~.'~l~\. .' . 

.Qb! Description "-':";':,' :"::;" \~·~r~\.;·::;:·" 
.. :; ;;,:~ :; . :,\:,'.' 

4 Dell PE720 Rack Server '\' :i; .:.:<.;;!:, 

1 Aberdeen SAN Storage Server "::;.;::;,;::",::'::'.:\'::' 
EquipmentP4'fl:hase Total: 

Unit Cost 
$11,368 

I 

23,552 
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Tax/COlT 
$4,730 

3,864 
2,449 
4,953 
1,182 

Tax/COlT 
$4,729 

2,449 

Variance 

Total 
$50,202 
41}013 
26,Ooi 
52} 582 
12,550 

$182,348 

Total 
$50,201 
26.001 

$76,202 

Proposed Budget 
FY2017-2018 

$76,202 



Description 
Object 
081ea 

Equipment 
'nsurance 

Actual Expenditures 
FY2014·2015 

$7,117 

. Approved Budget 
FY201S-2016 

$7,473 $10,575* 

* Budget amount to be determined by work order with City Risk Management. 
.' .,,: :,.<.,:.:t" 

Insurance: . 'r .' .. 
Annual insurance premium to the City to cover loss or damage to computers an~¥th:~j:."~ffice equipment. 

Description 
Object 
OSICT 

City Atty Work 
Order 

Actual Expenditures 
.FY2014·10:t5 

Approved Budget 
FY2015~2016 

Proposed~Q'dg~ ," 
FY2016-2C)i7,,<', '.: ,;" 

'~·:'.:i:,'·-,:"'.;/"·· 

* Budget amount to be negotiated by work order with the Office ofthe City~Attorney , ':', ' " 

City Attorney's Work Order: ,~<,(;~'~:;i:!:~\h;};"('?,\;>", '<"~};i.ii:;.i'!ii;;:;,,;,,;~;ii:';';~;::\:i?"~ 

$3,102 

$300,000 

Proposed Budget 
FY2017-2018 

$10,575* 

. Propos.ad Budget 
FY2017-Z018 

Dedicated legal services provided by the City Attbfh¢\/S office;JKd.uding speci~nzed,0~t1ii.dE(legarc6ut1s,el on retirement benefit related caseload. 
":':~::~:~':::/:j~::,;. " ";!';:'/; : .':.:~·ii i ',::: \:::~~\;::~,'::;.::.(.:: :;.~ . '. :'; ,i" ~·,:~~:'i.f 

'i';{( ii" . I. FY2015~2(J16 1 FY2016·2017 I FY2017-2018 I 

Description Actual Expenditures 
. '.1 ~::''':;;:'. 

Object FY2014-201S/>.;':, 
OSlCI . f:: ··~<:·~.:.:,.r 

Citywide' $286,807 \':;;<':,:.~;,. $272,986;: 
" "",";:,1: Infrastructure . ";?"',';;;; .',:,.;,,;,;. 

* Budget amount to be determined by work a rder}~im DT:'~;;/' 

$243,654* 

$1,500,000 
, 325.000 

$1,825#000 

Variance 

($29,326) 

Proposed Budget 
FY2017-2Q18 

• .. ',' .',. ',.i.;·':l:':·):~;' 

Department of Technorogy infrastructure Fee for ci~idt=;:;elilices: Pro-rata allocatidn for DT Infrastructure .Fee for Citywide Services. 
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Description 
Object 

Actual Expenditures Approved 
FY2014...,2015 FY2015...,2016 

Budget Proposed Budget 
FY201&-2017 

0810 
Citywide $17,165* $26,9,*3 $* 

Financial Syst 
* Budget amount to be determined by the Controller's Office 

,:'>"<:" 
Controller's Financial Systems . '.<' 
Pro-rata share of Citywide Rliandal Systems expenditures as determined by the Coht;:b.II~J"'s Office. 

Description 
Object 
081C4 

Internal 
Audit fees 

Actual Expenditures 
FY2014-2015 

. Approved Budget 
FY2015-2016 

$53,169 

* Budget amount to be determined by the Controller's Office 
··"',.'.'.i', .. l 

Controller's Internal.Audit Fees .. <.'/:' :':'" ': .: , 
Pro-rata share of the Control/er.s Office internClJ~U:~itexpe'ndit,iJr~ 

j';i?::!I?;;:.:~" "!'<:j;',:.,:. 
""';'!:':'::>.j, : !',.r·~ 

. ':',:'~ 

,::",,',:).'«,,!,",' 

';';,;~;.~; ,:,~,V :~.;., 
,. '._::'~ >;::}.,,1 ", 

ProposecfJl.iJdget 
FY201C;::2~~7" 

Description Actual Expenditures Approved Budget ',.,:,': , " Propose(iBudget 
Object FYZOliJ,.:201~i;<", ''': FY2015~201!i, '>" ') ,.r '.::< J:'i':;";fY20i~;~9ti 
081C5 n·:~···,,·':·~> ).. ~;.; .:.1:'",;"(" • <)";:~;~;>~;~':>?:;:'<" 

'~!~~::. $527Jlif'!;;::~;;'~~:> ; ';:;;:':':((!:~~~?;966'i:;·'i;'q/,; ....... ,:.:.... ..$57$,~66* 
" "~:.':;,;X~,,. 

* Budget amount to be determji1edi~y; work order witliDt;p~ndjng br:R~te Model 
··r)'[;:i.;},;;;.,!;.,.. '·;,iV::?:;\.,. "y;::, :;\:~; 

Varianc.e 

$* 

$* 

Variance 

$0 

Department of Technology Support Se'rvices: ':;j.:~i'i" ',;;" 
Work orders for the ongoIng support of th'~~,~~,~irement syst~m~~database maintenance and benefits payment system: 

J Project 
697PEN 
697MAC 
697CW5 

Pension Administrati9'~'$y~terh 
Telecommunications sEitvit~s . '.~' 

Citywide Services . 
. DT Support Services Total: 

I fY20$-2016. I 
$375,593 

799 
2,552 

$379,304 
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FY2016-1017 I 
$576,615 

799 
2,552 

$579,966 

Proposed Budget 
FY2017-2018 

$* 

Proposed Budget 
FY2017-2018 

$* 

Proposed Budget 
FY2017-2018· 

$579,966* 

FY2017-2018 I 
$576,615 

799 
2,552 

$579,966 



Description Actual Expenditures Approved Budget Proposec;i Budget 
Object FY2014-2015 FY2015-2016 FV2016·2011 
OSlCX 

Con. FIN.SYS. $7/666 $37,601 
Replacement Proj. 

* Budget amount to be_ determined by the Controller's Office 
.:; .. ;·11:,/;·:~·:~~~!!' ;'> 

Controller's FAMIS Replacement Project .;H!~';"'\:;};· 
Pro-rata share ofthe Controller's Financial Administration Management Inform~tJ~H$ystem (FAMIS) 
FY2016~2017 & FY2017~2018,;i:::.\>'j.': . 

Description 
Object 
OSlET 

Communications 

Actual Expenditures 
FY20l4-2015 

$40,401 

·!t.;'r:>:i~';·L,'.' , .. : :,.:. 
:. '::.; ... : :?:;:' .i~:" > 

":.' X::'f!":';:;""':;in:'j:!(' 
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Variance 

$* 

Variance 

$* 

Variance 

$* 

Proposed Budget 
FY201'·2018 

$* 

Proposed Budget 
FY2017·2018 

---I 

$* 

Proposed Budget 
FY2017·20l8 

$* 



Description Actual Expenditures Approved Budget Proposed Budget 
Object FY2014-2015 FY2015-2016 
081HZ 

Benefits $31,980 $46,519 
Admin.SYS. 
* Budget amountto be determined by Department of Human Resources 

Citywide Pavroll and Personnel Management System (Project eMerge): 
The department's pro-rata allocation for development and support of Project 

Description 
Object 

Actual Expenditures 
FY2014-2015 

Approved Budget 
FY2015-2016 

FYZOl6-2017 

$* 

081Hi 
DHR 

Training 
$875 $3,300 .. ': .,,:':;"(:'>;~::": $3,.300 

."::~ C :~:~~""; 

* Budget amount developed jointlY byJ?l:!,R Worker's CompPMsion and thf'!:Retirement System 
":/:,!: ... (' . "<':::;'~".' ·i;'·'i.'·' 
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Variance 

$* 

$0 

Variance 

$* 

Proposed Budget 
FY2017-2018 

$* 

Proposed Budget 
FY2017-2018 

$3,300 

proposed Budget 
FY2017·2018 

$* 



Description Actual Expenditures Approved Budget Proposed Budget Variance Proposed Budget 
Object m014-20IS FY201S-2016 FY2016-2017 FY2017-2018 
08IH4 

I±rrii' DHR $6,317 $6,317 $* $* $* 
LOF1ERP .':ii::: 

* Budget amount to be determined by Department of Human Resources !":<, 

DHR - LOE/ERP: 
The department's pro-rata allocation for DHR resources related to workforce changes'~~Bearly r",tiro",,,,, 

Description 
Object 
081H7 

----,-~-.--.. --.. -.. -.. ----------__r-
Actual Expenditures 

FY20I4-2015 
Approved Budget 

FY20I5-2016 
Propo~~d: Budget 

FY201~;'~917 

* Budget amount to be deteriT!iJo~£!, by work order witHt:i:)Jldren' s';S~:iVi(:es Program 
"':;';)~{~:.;:;.~,.. . "~: .;,"~~./::~~~;',\' " " . <,:;~ ... ','L.!,::~;·.t", 

~. '-' .', .:;' .. "'. ':': 

Mayor's Youth Work program:i,;i·;i~;;. 
Funding for the Mayor's Summer YouHlp,:r.ogram. 

::~!;.!{.i:.(;j .. 

':~:l:. . ;1' .. 
~'::;::.:. ~;":j>:. 
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c---·---"·-·-~~c,,-----r-"·---·-·--·----·--·-"'---·-·--"·--

Variance 

$* 

Proposed Budget 
FY2017-2018 

Proposed Budget 
FY2017~2018 . 

$* 

\ 
I' 

i 



Description 
Object 

081PM 
Mail 

Processing 

Actual Expenditures 
FY2014-2015 

$260,601 

Approved Budget 
FV2015·2016 

$230,400 

* Budget amount to be negotiated by work order with Re-pro Mail. 

Proposed Budget 
FV2016-2017 

Mail Processing Services: .i 

Variance Proposed Budget 
FV2017-2018 

$280,000 

Processing monthly retiree payroll mailing, one time benefit warrants, annual stat~fW~bts, 1099Rs, 
increases through June 30, 2018]':"::"" 

etc. [Includes contingency for possible postal rate 

Description 
Object 
081PR 

Repro & 
Printing 

Actual Expenditures 
FV2014-2015 

$70,000 

Approved Budget 
FVZ015-2016 

$60,000 

,,"',",-

;;,/;i.,,::::'ii"~'· 
:!\ ; •• \.~ :~;;,;~;.\) .'. 

propos'ec:f~ydget 
FV2016:io~t", .. 

\: ,: "'." "!t.;. c.;': ,;,: 
1,'"',,.,. ,.,<,r:,', 

Reproduction Printing Services: .,' .".' .. ,. '''.:''.' ",J.:;::,> " .. 
Costs associated with printing forms, retiree handbo~~;:,;aM~Q~,lreportl newM~:tters, et~;:,::;':' 

Description 
Object 
081LS 

Lease. Paid 
to Real 
Estate 

':;:;:'"i;\~'i?:'? '. . "o' ':;':i:';,;i,,;;,··'',:'./.;,.:~. :.;,:.,;~.i.::.:.~>:'::'::;' "~rl';:;::"i .):::,::. 
l: :':·:~!~,.':it' -:. ··'J;;·i:·~·:.' 

Actual Expenditures 
FY2014--Z015 

Approv~~ Budget' >,. 
FV20~~:?016 .. '; .' ':.c"'" 

ProPds~#Budget 
I.:·· .. ,··.,·. 

FV201,t,i2?017 

"'" 

Variance 

$71,655* 

* Budget amount to be determinedbY'·~9rk order with Rea/;f.$t,ate DiviSfo:n:,:Last FY2014-Z015 paid from 081RR 

Office Lease paid through ReaIEstate'6~~~rtmetlt: Office ~~~i~J prorated;'~n an FTE basis 
::;":"'-':""":'" .;.,., ...... ii ,~. 

<:,:,: ::? 
: .. ~ ... ' 

"":;,. ,:.<.:,." .. "" 
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Proposed Budget 
FV2017-2018 

Proposed Budget 
FY2017·2018 



DEPARTMENT: 
PROGRAM: 
INDEX CODE: 
FISCAL YEAR; 

E;mployees' Retirement System 
Investments {Regular Budget} 
445002 
2016:-2017 and 2017-2018 

" .,' 

Investment (Regular BUdg~~i,;l~~ogram DescriPtl~~:'t;'{ 
,,),:;;(>/1':;:' 

The fiscal integrity and solvency of the System are largely dependent oil the suc~:~~~&6'management\l?f the syste:'s'ih~~s~ment portfolio by the Investment Division. 
The management of the fund also has a direct relationship to the,pveraU credit ratihg'~f;th~.:¢itY;:a~d County of Sao'rr<!fmisco and helps to determine long-term 
funding costs and liabilities. :i:::~:'\;:;>,,' ',;c,/:/,::;: ,';: 

While the Retiremeht System's investment strategies and its POrtfOHj~~~:~~~i~j9:h:~.\'lve Cha~;~~"~~'nsiderabIY over the System's ninety year hjstory~ its essential goals 
have remained the same to meet all promised benefits When dUI!!; to obt~iq thtffi~,ilr,jwrn long-t~~rtt~~,~e of return on investments; and minimize .risk to the pension 
trust. These goals continue to be met. "::L::':;;', ,::::·,,;;,,·,'1,,, ··"i,·',·" .• 

"",,:;,,:;:"',[,;,\:;:;::;,',;"::"" ""/;.~". . ..... i/·;:;:j}':!i":j'i··'};. ' . .' ... ,;: ... 
To assist the Retirement Board in the performa'l:we",onts fjdU.d~1?l respohsioil\ti!9$ t()JbJ3,trust;'-tb.~)lriyestment Division professional staff serves as a resource to the 
Board regarding investment policies and pr~~~l;~~7.' Staff in\j~~~~f~,ates, analyi~~}~~p:~ri'~ecbmmerid1';!i,~sset allocation. It provides active internal management of 
investmentS not allocated to external rnanagerri'ent) and co&Clihates arid rri'bnitors the activities of external Investment managers. Staff actively maintains 
professional contactwith the investment communiB/(;;:;,;'::;" .:;:,;\;;?,,:.i>", ,iii>;:,. 

',' ';·;.:r~·:.:: . ,"'" " , .. ":" :"';:;:': ," 
',' ::::':".l::,:·:·;·:;:·:"..::;:~"::·:"·: ;·'··>::;'·<·i·,:;·;.:~.;.\.:.", : :_ . 
. '~:::":,,:".:.<:'j'" .:',.,,' " , t"" :';.-. :.:," 

""';;;\::'::;::':;,::,':";\:: .::::"J, 

.. · .. i:.ri,.,) 

';"" "",' 
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'Request :" 
':lOIS-If' 

Investment 

Increase !(Decrease) : 

Page 28-A 

In.crease f(Decrease) 
'Z016-17 to Z017-18 

$ 
$ 

.% Increase'l (Decrease) 
"iOI6-17tb ZOlH8 . 

. '0.00% 
"(J:OO% ............................ 6.60,%' t .. 

... :iilo,31A ...... . . •... ~. ·i.Oj9~ 

,9.08% 
, . 0.00% 

D.GO% 

'0.00% 
b:66..v. 
0:00% 

.. ··.· •• :.:9·00~ 
7.29% 

6:60% 
O~OO% 

•.. 0:0.0%. 

'0.96% 
6.88% 



DEPARTMt:NT: 
PROGRAM: 
INDEX CODE: 
FISCAL YEAR: 

Description. 
Object 

001 
Permanent 

Salaries 

Employees' Retirement System 
Investments (Regular Budget} 
445002 
2016-2017 and 2017-2018 

Actual Expenditures 
FY2014-2015 

$1,751,501 

Approved Budget 
FY2015-2016 

$3,297,S26 

* Budget amount to be determined by Controller's Office 

Permanent Salaries: 

Summary of Positions in the, Investment Division: 

.. ,;:,.';.;,,' .. , 
• '" \. i!~ . -,'. 

Proposed Budg~t;:;::),:i:" 
FY2016-20i7'l,:,~ "", 

Variance Proposed ~udget 
FY2017-2018 

$* 

Posltion/Title FY:;'ZO:l5-26i~:jj\.y~rjance . tfY:'1:016-2017 Variance ~y 2017~2018 
1114 Man3gerVI-SIO/SPM1.,,'i,'<';,,;<'':'7~OO " , ",-;:;:1;{.ij::90 7.00 
1115 ManagerVII - Director ofPortfq!io'~t~~r~gt~::'~-'--" -_. 2;00:,. c, 1::60 2.00 
1116 Manager VIII - Mahaging Dire.:C1i~:t:~'ii' 3.00.~:'-,: ":::".:'C'f' ~~~~""'---4.-0-0--I-----I---4-.0-0----i 

1119 Chief Investment Qfficer'::- 1.00·'<:{i{' _!.:~p.~ _____ 1--___ -+ __ 1_.0_0_--1 
4331 Security Analyst" .. ,8.00 8.00 8.00 
1842 Management Assistan~ . ,,";';:: ,"i:i:'" 1.00 .. '",. 1.00 1.00 

Description 
Object 

Actual Expenditures":;'~ ';}ij:, Approved Bu~ge~ 
FY2014-2015 '!";:;:;:;;::\. FY2015 .. ioi§:;!/::~ 

005 
Temporary 

Salaries 

Temporary Salaries: 

$13,72.7 

To fund Taigo Fellowship and Investment Internship 

,'v·"." .. ,' 

.... Proposed Budget 

FY2016-2011 

$200,000 

Page 29 

Variance 

$0 

Proposed Budget 
FY2017-2018 

$200,000 



Description Actual Expenditures Approved Budget Proposed Budget Variance Proposed Budget 
Object FY2014-2015 FY2Q15-2016 FY1,016-2017 

" 
FY2017-2018 

009 ',. 
:.;:"" .. ,':, 

$1,253 $501,500 $1,500 
":1;-:' 

-::i" {$500,OOO) $1,500 Premium .;;,;;' ::i::~ .": 
""'. ";,;" 

Pay <.::"-"'::.:':' :", 
.... ,'-.. : ',,':,;: 

Premium Pay: Bilingual, longevity and standby pay per MOU'S with various labor {)rga?,i~~ii6h~. (FY1'7~i.~::t~f-!nSfer to Object Code "01011
) 

'). :: ..... :: .. :. 

Description 
Object 

010 
Incentive 

Pay 

Actual Expenditures 
FY2014-2015 

$0 

Approved Budget 
FY201S":Z,016 

$0 

Pro'posed Budget 
FY201,,6.,::~01 ; 

variahce 
,! -.'::';:';:':!"::""" 

$1,785,437 

Proposed Budget 
FY2017·2018 

-------,---------

Incentive Pay; Performance-based incentive pay as part; of pay strud~i~~'~~'/~~i~fJl}\lestment~~~~rl'.fv1anaging Directors, Dir~ctors and Senior Portfolio Managers •. 

(Transfer from Object Code 1'009/) \;<:J"((:~;,;'i;;: ";":\:;'i:':,:2,!£:>,. "<:;(~:jr~;:;:';,,,. 
,,;:::;'-;';:iff~[;i!~:Y;(:)i~.:<;', :.,/i};::(f'Ji;H'!.>," ,~,,~~~~_'.~.r. _______ ...... __ •.. ___ ~ ____ ~M~ ____ " __ _ 

;ii~~~~:;;;.;~~:~t;:;::;:i' pr~ldi:i~~~;et<!';~'I:i~;;;;;}, Variance , pr~;~~~~~~~:et Description 
Object 

013 
Fringe 

Benefits 

Actual Expenditures 
FY2014-,2015 

$610,174 
".
','. '"',,, ,.,',," ,',~;; ':.',',' ~:".,',: ;;. '" . ;i:,;:(;,~'·.·/:,:" .. 

* Budget amount to be deterO)i9.'~~;py"tdrittbli~~$Pffice?i'J ...... ·· .. ,i:::;;\~,,"'::,'.,;,\;\:;:::,' 

. Mandatory FrlngeB.nefl1s::;~~~,·,\,b,',:." ..• ,e,(",.,".n."""",e,. fits .. ~;;:~~,,~~~.~;~l'~~m'fOSitlOn; l~t~ division. 
Description 

Object 
021 

Travel 
Expenses 

· .. ·',;:i ".;~:.<: : 1~.1.'.':::~""";;'·~':~"'" \":',;':;: ' 

Actual Expenditures'+':!':({:\'i, Approved Bti~g~t' 
FY2014-2015 ':::::{:'1(;~I'" FY2015-2016<:J:::; 

$214,694 

. :( . .':.::;j~,;~~,~):: j" :"', ,,; .::: .. 

"'i,~ji~:~~9'1PB;,;\;i::;; 
:':':'i'~'rii: \:.;'.': .. ' :.',:~r\~·' 

',~!:: Proposed Budget 

FY2016-2017 

$* 

Variance 

$3,000 

$* 

Proposed Budget 
FY2017-2018 

$692,500 

Travel l:xpenses: f:unds for significant increase in travel planned for outside of the City by investment staff members related to seminarsj conferences, and other 
training/educational meetings. (Assumptions: Conference=$2,500; Due Dirigence=$5,OOO) 
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Conference and Due Diligence Travel 

Investment Division: 
Chief Investment Officer 
Managing Directors 
Equity Staff 
Fixed Income Staff 
Alternative Investment Staff 
Real Estate Staff 
Alternative Equity Staff 
Hedge fund Staff 

Board Members 
Legal Staff (Investments) 

Proposed Budget 
FY2016-2017 

":~~';"J; :';(':':'1';'" 
10 due diligence trips/4 conferences .,,'»';: $60,000 
15 due dIligence trips/4 conference~,;':",;:;:;:,:;: 85,000 
15 due diligence trips!4 conference'!:':;):;:,., :i,;::", 85,000 

4 due diligence trips/2 confe~~rce;:i'/":';:t,;:i.':"",',:,,':,~::,'.;.,::,'!"""'."':';"""'; 25,000 
25 due diligence trips/4 cOhf~F,ehi:es, .. . 135,000 
15 due dmgencetrips/4c~r1f~i~nces;;':; "';'i" 85,000 
10 due diligence triPs.f4cdrl'i~rences:':;' ,:::,' 60,000 
15 due diHgencetrips/4'cbnferences "";'J~5JOOO .... ::::,:;} 

21 conferences 
8 confer€lh~~$:;t' . 

:'::, or'· 

"5~~;59° 
20:000 ' 

$692,500 

Proposed Budget 
FY2017~2018 

$60,000 
85,000 
85,000 
25,000 

135,000 
85,000 
60,000 
85,000 

52,500 
20,000 

$692,500 

Description Actual Expenditures Aflproved Budget Variance Proposed Budget 
Object FY2014-2015 FY2015~2()16 FY2017~2018 

~--~----~----------------~----~~~~~~--~~~~~~~+S~-+--~~----------r------- --------~ 

Tra~~~ & $36,256 :t.";:;"}'~:{~;:~~':);/(::> 
Education 

Training/Education Expenses: Funds for staff develdPdlerlt, edu~~i~n.;~nd training Q"."",n .. ",,, 

National Association of 
Other Training Education 

, ,..., ';'. 

,,,:t'.':'~:"':;';:':;, i.\'::>'" 
Registf~~Joh; 

''OJ'"!' ' 

;'J\4'a:ttendees @ $350 each 
.. 4'~-tt:~Qdee5 @ $500 each 

', .. '."<": 

T~~i~ing/Edu(:ation Expense Total: 
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$25,000 

Proposed Budget 
FY2016-2017 

$1,400 
2,000 

40,000 
$43,400 

$43,400 

Proposed Budget 
FY2017-2018 

$1,400 
2,000 

40,000 
, $43,400 



Description Actual Expenditures Approved Budget Proposed Budget Variance Proposed Budget 
Object FY2014·2015 FY2015-2016 FY2016-2017 FY2017-20IS 

023 I':~;,:!;,J·;' 
Mileage $2,109 $3,000 $3,000 , ,;,.;:/:,:.jj $0 $3,000 

Field Exp~nse 
.. ~ .. :.'" . 1/< 

--_._ .. _._-_.--- ._---_._._----- :,~,~: 
; " .. ':, 

, ·,;·.ir/<.~\,' .. ' ":::,:i:: :'>\.:'1: 
Auto Mileage arid field Expenses: Reimbursement for the use of private cars jnconnec~tpl~'W1th attendai1pe,of meetings and/or training. 

". ~".' .. '. '. , :''','' '" 

Description 
Object 

024 
Membership 

Fees 

Actual Expenditures 
FY2014-2015 

Professional Membership Fees: 

Description 
Object 

027 
Professional 

Services' 
$36/505J~d4,'t;,/ 

"""':.'" 

Approved Budget 
FY201S-2016 

Pri~pos.ed J3udget 
FV161~2017 

$6,400 

Variance 

Proposed Budget 
FYZ017-Z018 

$9,000 

Proposed Budget 
FYZ017~2018 

Professional Services:. For FY2016-2017,'It1V~#rnent manage(,?rd consultant fees are budgeted based on existing fee schedules and managed assets as of September 
30,2015 returning 7.5% forward through FYiOX~,?015. ";"i': 

, L';.:~\'~:~:" 

",., ... ' 
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Ba,seline Proposed Proposed 
Assets as of Estimated 

Investment Mana~erlService Provider (Notes) FY2015~ FY2016- Variance FY2017-
6/30/2015 Fee (Bps) 

2016 2017 2018 
A.berdeen (Aberdeen Arlio Core Plus) $2,200,000 $0 '!,', ($2 .. 200,090)': $0 $1,188,959,525 Terminated 

Advent 800,000 1,000,000 20tF6bb' .'" -, .. ! .. " . 1,100,000 211,264,753 473 

AQR 2,500;000 3,400JOOO . , .. (ji,9g0;OQO 3,700,000 667,881,895 50.9 

Atrowstreet 0 2,500,OOQ(, '!":'''':;a'' .... ,' . .:' 
,'.";500,000,, ',' .",2,700,000 0 50.0 

Mellon Capita) (S&P Index Fund) 200,000 230,Oq'QI:, ',' 30,000 ··· .. ,,::i,~f90,OOO 1,625,359,117 ~.4 

Baird Advisors 0 1000'006' 
.I ", .". ~. ".,,' 

1,000,000 i)rqo;QOO N/A 8.0 

Blackrock 400,000 56d()oo 
:1".:,: .. 

100,000 606~(kjq, 957,899,405 S.2 

Bivium 1,200,000 1,200;600: 
,,:";'."; "JP 1,300,000: I,'~>" 163,503,644 73.4 

Capi~al Guardian Trust 1,750,000 l,300,00d:: :/,· • .';.,(4Q9,ObO y' 1,400,000 . ',>'p01,741/023 43.1 

Causeway Capital Management l,soO;99Q' , .. 1,800,000 C'{hlao6; 000 1,900,000 527,173,011 34.1 

Dimensional Fund Advisors 1,100,000. <',,' ;'~Ji:i501000 ···.5$6000 
,I ' .. 1,800,000 304,832,849 54.1 

Income f{esearch + Management d,; [")"" 1;000;°9°. 1,000;Og¢i , 1,100,000 N/A 13.0 

l5V Capital Management y: .. "': ",' 2,000,000 1::,';;':,2,300,006:' :':",.::",,300,000 .([:':'2,500,000 
.! ~":"' • 

513,875,129 44.8 

Mondrian .,,:tli?','{C:.;' :'.:::.,,1~20o,oOO i:\:6,OOJOOQ':: '':I2::';;;';:!;49Q~QOO "',i~ 700,000 292,599,208 54.7 
.',,t', •.... :' 

:.:,;:,);!:~::; :~}:;' . ':'::",\,. "'4oQ;qbo:' to"! 

400'660' , Northern Trust-Index Funds 0 
.. 

500,000 678,419,220 5.9 
1 ~'.' 

Oaktree Capital Management \; (:;;::::. 13o'(J:OOO , , /:. IJ80q~qbb 500,000 1)900,000 387,870,616 46.4 

PIMCD ">i:U:,' '. .,,::,'."'/":.:,:.0,. .900;QOQ· 900~000 1,000,000 160~158,860 56.2 

Prima Capital Advisers .... /~!f:i~;j~~~rS;;,!i!::'!'';: "" "i ,V~J':,:l;~()O ;000;, ;<!;i"'i':,~OO,OOQg ,', (6001000) 1,500,000' I 4.34,742,410 18.4 

Pyramis :'};;:;:':::::;;;"" .' ";"~/':":"?>::' ""':2:050 DOD "':2700000 
.::":" 

650,000 2,850,000 .465,966,980 57.9 
".1: ' I I." ' ". ~ , .' " .. 

Pyramis (Int't Small Cap) :.,1::;':.:,":.' •... .. !,;:!,;'.'~::::,;> l r 9QOjqpO 2,30d;000 400,000 2,500,000 3381533,200 67.9 

Profit InVestment ManagemeM}\";:» "1':;; 
'/: ~i' 600,Oqp::, 0 (600,000) ° ,N/A Terminated 

Sankaty \;;::"{.;::['{!"" ;");""":.;. OJ ";,~,:> 900,000 900,000 800,000' 103,575,916 86.9 

Sands Capital Management , ... , .... ';:;::;., ... ',,}l..;.~OO,OOO 1/550,000 450,000 1,700,000 448,313,330 34.6 

Stone Harbor ;'':;;·Yfifi. .:'\900 000 
,,'. ',':... f 0 (900,000) 0 211,264,753 Terminated 

Wellington (Large Cap Growth} :,:,' . 'i';'::;"":' ,)1iioo,ooo 2,000,000 900,000 2,200,000 447,212,117 .44.7 

Wellington (Emetgiog Market Equity) ..• ~\;,:{>~:,: "''''1' 500 '000 .;.; :.-.'" I 1,200,000 (300,000) 1,300,000 184,630,992 65.0 

William Blair <;1;:1" 1,300,000 2,000,000 700;000 11 700,000 549,297.477 36.4 

QMA 1,000,000 1,100,000 100,000 1,200,000 675,253,056 16.3 
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Zazove 1,100,000 . 1,300,000 .200,000 1,400,000 166,420,648 78.1 

Fund of Hedge Fund Manager - TBD a 7,000,000 7,000,000 8,000,000 TBD 

Reserves/Manager Search in progress 7,246,400 8,000)000 753,600.'.: . 8,000,000 N/A 
Subt()talliivestment Manager Fees(1): $37,346AOO $53,430,000 16j 083,Mo' "'$57,650,000 

(1) - Total dpes not include investment managers with "net of fees" compensation ar~ang~tr1¢nts 
(2) - Estimated Annual Fee is based on June 30, 2015 assets and proposed FY 20i6-.~d11fee budget for each manager and do not reff·ect changes to 

manager assets since. Jilne30, 2015. For newly retained managers {Arrows~n~et;B~jrd AdvIsors and. Income Research + Management)i estimated fee is 
based upon actual/antiCipated funding. ." ";','e:: .. 

Investment Consultants/S'ervice Provider 

General Consl;Iltant - NEPC 
Real Asset Consultant ~ Cambridge 

. Private EqultyConsultMt- C~mbridge 
Private EqUity Consultant - Torrey Cove 
Risk Consultant ~ Holland Park 
Securities litigation Monitoring ~ IRSS ~ ... ". 

Hedge' Fund Consultant - TBD ......... ',j 

Resi:!rves/lm/estment Service PrOVider Searc'h~s"':i)i 
Subtotal of Investment ConsuI6:iri:t)ees! 

Professional SerVIces Total: 

Description 
Object 

031 
Office Equip 

lease 
$0 

'!::~~: •...... ,":";,~,' 

"r;,:::-
.'~: ;",' . ", 

, ... ~~ 
';·:~:·;.Li~::: 

',i";';;' 

Baseline PrOposed 
m015-20I6 Fyzd:16::io1.7 

$800,000 '$900,000 
{37S;OpO. SOO;OOOi 
L,6,SPloocf :; "~" 

1,800,000 
,:'\':' . ..'i"'i,. 450,000 

150,000 :i; 2.5 000 ::';:,;:: ., 
35,obo· :;;, 

·~;:';o 

.",'i!. 
; .. ;,:::<':~ .. 500,090: 

',",' , .. 100,000 \"'1, 1)000,000 ,,:,'::,: 

;$4~il0,OOO ':$5175000 , I, , 

. ;. 
:,,, 

$41;4?qi4Q9 $SB,6Q51OOO 
(", ,'.' · •.. i'i, :'}:;,;, 

,:" 

propqsedBudget 
fY2016·2017 

$6,000 
I 

',t, > 

....•. ' 

Variance Pr~J:!0sed 
>",< FY2()17~2018 

'ii!i;; $ioo,oOO $900;000 
I;," 12.5,000 50d,00O 
::S., (850,000) 1,800,000 

.. i;, . 450 000 
, .. '. J 450,000 

.'ji2S000) , ' ... ,./ 25,000 
'{3S;'ClQO) a 

':"'( 500;QOO 500,000 
; 900,000 1,000,000 

$1;065,000 $5,175,000 

$17,148J GOO $6:2,825,000 

Variance Proposed Budget 
.. fY2011~2018 

$0 

Office Equipment teases: Pro-rata share of cost ofd~kfki$;'pHntets, postage meter and other equipment 
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Description ' , Actual Expenditures Approved Budget Proposed Budget 
Object FY2014~2015 FY~015-20~6 FY2016-:~017 

035 
Other $7,748 $234,750 $234;750 

'ee,,:, Services 
,: 

,<L 
. .' ':':'.:::~:('::,:J l:' \ ';, ~""'::' ... 

Other Curr(;!nt Services: licenSIng fees, postage, subscriptions, and office equipment maifltet].@'ce (';;:{' 

1 Llcensor/Sen,iceProvider 

LAN software support/maintenance' 
ECM software support/maIntenance 
Postage fees 
Subscriptions to business and trade publications 
Office Eqllipment maintenance 

Description 
Object 

049 
Materials 

& Supplies 

Actual Expenditures 
FY2014-2015 

$9,487 

""'f' ,.:.;,,1 
'~ 

, ,Description 
Object 

Actual Expehditute~f":";' Approved B,udget ,',J?roposed Budget 
fY2014-~015 FY201S-2016::,:\ 'f.' FY1016-2017 

060 
. Equipment 

Purchase 
$400,432 

Equipment Purchases: Computerand communicatiorik;~~Pipnient. 

$150,000 

Page 35 

,( ,,',:, 

Variance 

$0 

, ,Prpposed Budget 
FYiq16~2oi7 

, """."",;$17,000 
,,',,":8+,500 

"lj'boo 
" I , , .... 

1256"" 
'122:000'" 

$234,150 

Variance 

$0 

.,._. 

Proposed Budget 
FY2017-2018 

$234,750 

Proposed Budget 
FY2017·Z018 

, $17,000 
81;500 
13,000 
~,250 

,122,000 
$234,150 

Proposed B~dget 
FY2.017·2018 

Proposed Budget 
FY2017-2018 

"-



Description Actual Expenditures Approved Budget Proposed Budget Variance Proposed Budget 
Object FY2014-201S M01S-20l6 FY20i6-2017 FY2()11-201S . 

OSlCT 
City Atty Work $1,567,202 . $1,912,177 $2,075,,000 

c' 
$162,823 $2,075,000 

Order .. :; , 

* Budget amount to be negotiated by work order with the Office of the City Attorney .' ··,H"·, '< .. 

CitvAttorney'sWorkOrder: .' . '.: ";:":: 
. Dedicated 'legal services provlded by the City Attorney's office; including specialized o Qtside iegal counseIoh)nvestment relat~d caseload. 
Outside Legal increased for new Hedge Fund strategy FYZ015~2016 . '~.,,;, . 

~;~ .. ' 

FY201~t2()~6 FY2016-2017 FY~017:".2018 
City AttorneY Work Order (Investments)$42l:;,P90.S8,25,OOO "'$S25,OOO 
Outside Legal Counsel Work Order" 1,481,177':'):.,.1\250,000 . 1,250 j boo 
~ _____ C_ity-<-:-A_tt_o_rn_e..!.y_W_o __ r_k_O __ r_de_[,--".(,-fn_v_es--,t_m_e_nt __ s-,-J T_O-:t""".~:+I:.:",,,., :.~....,--$,-1-=-/9_1_2:,,-~1_7_i~;-,-"~·.7'$,-2-,-,O_7_5,,-,OO_~_.-,--_-,-$-,21,--·O_7S-:.i O_O_o ...... 

Description Actual Expenditures Approved Budget 
Object FY2014~2015 FY2015~21)16 

$0 
081C4'" . 

. Internal $0' ., ,:,~::'f~i;;~o6- '\:). 
Audit Fees "'''.;': ,. .' .",.:;~, 

. .~. . . 

'::;;$15 ,odti~~(, 

Varhmce Description Actual Exp~ri"i~ures ApproVed Budget:), Proposed Budget 
. Object ~2014-20:f~>, . FY20~~~2016':"'id>' FY2016-2017 

Propost!d Budget 
FY2017~201S 

Proposed8udget 
FY2017-201S 

. ~rl~ S14,242:::
t::;: .:: . ~1' .... --:-_~_$3_0~,0_00~· __ --'-'--___ $0_. __ ----'-___ $_30_. 1_00_0 __ ----' 

* Budget amount to be determined by work orde~ Wlto Dlp~iig.ing DT Rate Model. 
';, ~ . ; .~""~li\: " ~.,y. 

"'j" 

Department of Technology Communications Sel"ifices:"Wp~k order for.5FGOV.TV Audio visual and recording of SFERS Board Meetings. . . . 

Page 3:6 . 



" 

Description Actual Expenditures Approved Budget Proposed Budget Variance Proposed Budget 
Object FYZ014-Z015 . FYZ015-Z016 fY2016-Z017 MOl7-Z01S 

OSlET 
'\1 Communications $5J070 $35,400 $35,400* $0 $35,400* 

Services ... ' .. :::.:,.,:.;,: 

* Budget amount to be determined bywor:k order with OT <: ........ : •. ; ••. 

Department of Ted;nologyCommunications Services! Work order for Project 697TEL 7~bnthl~ telephp"e.bilHng/ telephone and switch equipment. 

Description 
()bject 

'OBllS 
Leas.E! Paid 

to Real 
Estate 

Actual Expenditures 
FY2014-2015 

$0 

Approved Budget 
MOIS-ZOI6 

$323,883 

. '" '~ 

Propt)s~d Budget 
FY20i$:.?017 

* Budget amount to be determined by work order With Real Estate Divisipl'l;,Last FY.?011':~4015 paid froh)081RR 
":,' ;1.;:'. 1'" 

. ,.','-< " 
";.>.' 

Office Lease paid through Real Estate Departmentt6ffi~e:'l"ental prorated Chan FTE basis ....... . 
, . . .,", ;, .'.' . . ' . . ~ :' "." .. ~. : . 

. . ,; \: ' <,'::J;~:~':::.\ . 
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',,' :.:~.';/t~ 
':,.::<. " 

• : j ~ •• ':.. 

,"'" 
Proposed Budget 

FY2017 .. 2018 
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DEPARTMENT: 
PROGRAM: 
INDEX CODE: 
FiSCAL YEAR: 

Employees' Retirement System 
Investment (Recaptured Commissions Budget) 
445002 
2016-2017 and 2017-20i8 

, OJ;::,;;':;;: .. ~ ::; {;\~ f'{i/';}~~:":.: .~ 

The Recaptured Commission Expenditures Budget is designed to identify the paymentstbaf,'Jilr:be m~~~·.fr.om recaptured commission credits. 
".,r,,';:_ ' 

Description 
Object 

02.4 
Membership 

Fees 

Actual Expenditures 
FY2014-2015 

Professional Membership J=ees: 

Approved Budget. 
FY2015-2016 

Organization 
. I, '!~s:~:l>~~)',;~ ~~:;',~\i;·y;~,;:~~r;~:.:: :.:i!.:. ", 

.. ;, :',.," 

P(ep'~~~d Budget 
FY~Pl;fl-2017 

r .'.:~.; .. ' . 

Page3S 

11000 
12,000 

5/000 
500 
300 

3,000 
$49,32.5 

$4,800 

Proposed Budget 
FY2017-2018 

$59,425 

proposed Proposed 
FY2016-2017 FY2017 .. 2018 

$375 $375 
20,000 20,000 
10,000 15,000 

1,000 1,000 
1,200 1,500 

12,000 12,000 
5,750 5,750 

500 500 
300 

3.000 
$54,125 

300 
3,000 

$59,425 



Description Actual Expenditures Approved Budget Proposed Budget 
)x! i;:i·,:;~'jW:" 

Variance Proposed Budget 
Object FY2014-Z015 FYZ015-2016 FY2016-2017 FY2017-2018 

027 .;;,,:;!;.:,;:\" ii'i;, $370,000 Professional $750,712 $835t825 $1,205,82,!? ,'; $1,205,825 . ,: 
~.:"; .... 

ServiCEiS 
",," 

',>;;; ,'. 

: .. : • ., < .. ,.,' 

Professional Services: £?tpenses related to purchase of investment resear.ch servi~~i}~~k~areapPlication~~'~'~~'d~ssto on-Hne databases, etc. 
. '."" .>.> ..... " ." . . . ~r~· ~ :J " 

Professional Services 

A.S.E. (access charge) 
BARRA 
CMS - Bond Edge 
IRRC database 
lSI (economic research) 
ISS/CDA (proxy service) 
ISS/Sudan Service 
NASDAQ (access charge) 
New services/software 
N.Y.S.E. (access charge) 
2Ned Davis (market research) 
Lehman Business .I1.'l9¢X($tJPSIf,ription 

.• , ... ::.' ,:1: '\' " . :' ": .' ;.' > '. i.:1 .~. i . i ,. 'al' Il !;.! ',':: ' 

Strategic Econom,~De'dsi6n~:(t~$earch) 
The Deal·.co!,1ii;:ilW0:W:;)i" ' "'i::"';;;~'l:~:;f>, 
Zephyr Associ~t~~.:- Style Advisor ';i'~1:·:,;;,;. 

"';;'i~: \;(;\~:~;;\, .,'(, ~':',:,'" ,:::', .. 

Albourne (hedge f~ri~:S·research} "'<';, y. 

Mercer {public equity [imahi:'!ger research}':/c;i/,:. 
Willshire (public equltyrii~~~g~r research) '\"i':, 
Style Research (risk managJiil~i1');/optimizati6nl; 
Ris k Metrics''';::::,::;;,):,,;. .;,';~:C:)'ti 

TotaU~f()fes'si6ri~1 Services: 
, '~!c ,,,,':'.:, ',<j."~","~:',:;; 

. ";"., ~,;\. ". <:r:;~.·~,. 

Baselip~·t~r. Proposed 
FY201S.:2(mj.·.. FX~~1,fj..Z017 

'':,$900 :::!!::;!~:;rli!': $900 
2~o~{)6i !::";:' ," 
150:006.::,:::" 

20,000 ... 

-
$835,825 
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400,000 
$0,000 
40,000 
75,000 

175.000 
$1,205,825 

'pi:oPQsed 
N20:!t"Z018 

2,000 
75,000 

135/000 
9,000 

750 
150,000 

3,000 
20,000 
10,000 
10,000 

175 
20,000 

400,000 
80,000 
40,000 
75,000 

175,000 
$1,205,825 . 



Description 
Object 

031 
Office Equip 

Leases 

Actual Expenditures 
FY2014-2015 

$172,244 

Approved Budget 
FY2015-2016 

$200,000 

Office Equipment Leases: Bloomberg equipment and accessOries. 

Description 
Object 

Actual Expenditures 
FY2014 .. 1015 

Approved Budget 
FY20:15-2016 

Proposed Budget 
FY2016-2017 

$250,000 

Propo~~d:Budget 
FY2()16izQ17 J<" (: ,,'''', 

035 
Other 

Se.rvices 
$31,786 " ....... ::'.'. :~':" . 

'i .. ; $5,000 
.. :,1"" 

;-'j~>' .', .' .: .. '.); 
';:" .. ::: .. ' .:.i. :'::)," .. :, . 

. r • , •.•• .<'- • 

";<'!;::)~;~: ... ::;.~~;; .:'.~. :,(. ' ' .. ,': .: \::~;;.! r· 
Other Current Services: Investment subscriptions 

~:;:~:::o:::~ & Real Esta~;~f: !1'ii'!~~I!.l.!, •. .: ... !."'.':".""' .. ':;.l .• , '9610~~O. 
Financial Times '.' ~::;;::?, . 

'::i';;::;;~ij::'!~:,.:":;{}.!;;:",,,.. "'i')l;:;~;J'i~!,~::{\". 
Pensl~'~Sc(hvestmerlf';i .:~' 

":.;'}';" . pr,H(~t~EqJlty'AriaJyst (Alternative Investors) 
'j[C'i;'/)!~;ft~~te Equity irit~f~·ational 

'i/'Jteal Deals Europe 
":~,~J;tFrancisco Business Times 
Sa',i<Francisco Chronicle 

Ibbotson-SBBI Yearbook 
Insight Economics 
Institutional Investor 
Journal of Portfolio 
Journal of Private 
LBO Wire 
Minority & Woman 
New Subscriptions 

, Thd~~on Media 
\;·;·:· ... ':.·'··::Value Line 

'<&~nture Capital Journal 
Venture Economics 
Wall Street Journal 
Other 

Investment Subscriptions Total: 
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Proposed Budget 
fY2017-2018 

$250,000 

Proposed Budget 
FY2017-Z018 

$32,500 

$1,500 
1,500 
1,500 
1,600 200 

300 100 
1,500 
3,500 
1,600 
L,800 
5,000 

$32,500 



I--D_E_PA_R_T_M_EN_T_: ____ E_m_,ployees' Retirement System 
PROGRAM: Deferred Compensation 
INDEX CODE: 440004 
FISCAL YEAR: 2016-2017 and 2017-2018 

.. ; " . ; .!.:~; :,.;' :;:, ;" 

The Deferred Compensation Plan was added to the Retirement System's bUd~~~;~i;:~cture in 1997-9a. Thj~;i~:gr~h~ary program permits City employees to defer a 
portion of their regular compensation from Federal and State income taxes. rhed:eferred wages are invested onb~half,of each participant by Prudential Retirement 
Insurance and Annuity Company. Taxes become payable when the deferred comp~bs'~:tion plusj.nv~s1:ment incomead:!:cHstributed, presumably at retirement when 

the participant wo\.!ld normally fall into a lower income tax bracket. ':,y,tM,,;i}:,';;r":~,':";" '/,.;"'; 

The Deferred Compensation ihird Party Administrator prQvides 
2014-2015. 

The assets ofthe Deferred Compensation Plan are 

,...,-''''Y'I." ....... in the,~mourit of $870,578 for the administration of the Plan in Fiscal Year 
".~ ',:.;~ ':::;,:'j '::.., 

'<,i <:~'''!: 

is app~~~jJllately 26,165. 
'.' "'."':'r. 

;"~:"i ·~.~t) 
'"J 
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DComp 

SFERS BUDGET - FISCAL YEAR 2015-16, 201&-17 &; 1017-18 
OEFER.RED (;OMPENSATION DIVISION 

,,'>.1'>, . . ., ...... ' Appr. Base ~udget I' 1le. q.~ei;t..iil1.~r.ea5,e.1 (D,ecrea.se.J .~ In .. cte~S~I(pecre.,~sel ..... .' Increase.' /I~ec. rBes .. e. ).' ...•. ". In .. ' cr.eB. s.e .. ' .... 10 .. e. c.re.as. el .. :. 
. "Object Description.... 2.015-16' 2016-17.2015-16 t02Dl(j-11. . 2015-16 to 20,,6'17 .201H8 . lOlS:!7 to 2017~.~,~.: ..... , . ~91~~~7tQ ~017.~8.,1 

_ o~LiJn~~ntJ\I~pal!:':B.e~!'pactjyeSalarie~_""" _. _._"_. ___ ._._ "" " ______ " _________ ', _________ ": ." ,,_" ._._ _ _,) 

--"~:·:~~r~:i::~~~s:~~~:fit~"~~~~=ll ';""~~"=-~1~f;~~ "r-:-~,~i~"~;~~~" -f-~=:"' ".:_"._.~~ :---T:"-_ ._" _. ____ ":." .. ~~~~ 1.=~,:,:~OO~OO-" $-~=-~.,"~:.-:~-": -'---'~'-,' --'-:. -~]g~ 
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DEPARTMENT: 
PROGRAM: 
INDEX CODE: 
FISCAL YEAR: 

Permanent Salaries: 

Employees' Retirement System 
Deferred Compensation 
440004 
2016-2017 and 2017-2018 

Summary of Positions in the Deferred Comn Division: 

PositionjTitle 

$* 

:;';:b~~~lih~"j';,!:!:, Varianc~;;'", ii,:', Proposed Variance ProposedFY2017-

. ir:S~;~:~y;J;:;·i:;:, '." , 
";~ ~: .. ::,: >:! ;.;::,:;.~ .. :~'\ ~ ;,!:. r' 

p(2b1~-20'i6::;:';", ,:;'~Y2016-2017 2018 
r------------------------------------------4--~~~~~~~--_4--~~~~_4------~------~~--------

0931 Manager III-Deferred Compen~ation Director~,,;:/:c ' ~i)jo" '<>:,'?:;> '';,1;00 1.00 

DeSCription 
Object , 

005 
Temporary 

Salaries 

:;;:,::.~/,. FTE Totals;::', 5.00,/';' 0.00 .,:, '" 5.00 0.00 S.OO 

Variance 

$0 
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Proposed Budget 
FY2017-2018 

$100,000 



Description Actual Expenditures Approved Budget Proposed Budget Variance 
Object FY2014-2015 FY2015-2016 FY2016~2017 

013 
Fringe $118,898 $153,706 $* I:'J~/.i:'; $* 

Benefits ... :':: ;,:, :·t:·~ :[; 
* Budget amount to be determined by Controller's Office 

. ',,\.:.:.,', 

Mandatory Fringe Beneflts: Fringe benefits associated with permanent positions in the:4i.ti~i~;6~:;'· 
, "':"":'.'::=.'" 

,",.',', :. 

Description 
Object 

Description 
Object 

022 
Training & 
Education 

Description 
Object 

024 
Membership 

Fe~s 

Actual Expenditures 
FY2014·2015 

Actual Expenditures 
FY2014-2015 

$125 

Actual Exp~rt~iWres 
FY2014-20~~::,::;"", 

$0 

:":l~' 

Approved Budget 
FY2015·2016 

ProPJ~S@'I3Udget' 
11Y?'O,H~~2017 

i::::!i\ .. 

ApprQy.~c.fBl:ldget 

,@O,l~f~(h:~ 
·:;Proposed'Bl.Itlget:1,!,'\ Variance 

' ""'::":;:;(2016--20i t'i'!;;fJ~:;,~:';1 ":;;:)i;:' 

App,"Q~t'!a"Budgef;,;::<: ' Proposed Budget 
FY201S:12016 '. ~'j;; ii"~, F¥2016~2017 

Variance 

$0 

"::':i,:',,".!, 
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Proposed Budget 
FY2017-2018 

$* 

Proposed Budget 
FY2017·2018 

$8,500 

Proposed Budget 
FY2017-2018 

$2,000 

Proposed Budget 
fY2017-2018 

$1,050 



Description Actual Expenditures Approved Budget Proposed Budget Variance Proposed Budget 
Object FY2014-2015 FY2015-2016 FY2016-2017 FV2017-2018 

027 
/:;;;;"'" Professional $185,000 $300,000 , $300,000 ' " $0 $220,000 . ',' 

Services 
.;.,,' :::· ..... (i.:,'r:··· 

'"':,: 
"';'!" 

1'. ; :'.:.~~:: .• ::"::: . \ 
!,: ii,:;: ~:\. .' :~.:: :.;: :,::.l' " 

Professional Services: Plan performance assessment and con,suIting. 

Professional Services Baseline:·!,,\:,,'i:, Propose(f5"!;:", Proposed 
FY20~s'zi6if' FY2016-20fjT!'~' ,FY2017-2018 

Investment Consultant - Angeles Investment Advisors 
Business Process Consultant - rBD 
Website development and maintenance 

:\;;",rYi~::~g:~~g $2~g:g~~:' ;;":,;:> $200,000 

';::!~tkki'ji:~!E <;'q~:: 3600 Evaluations for Supervisors/Managers " 

Total Professional set:~;if:~f.:~~,~:;,:;<:, 
'~;?:~:,'", :~,",~ ;:'", :\~ .:,> 

, :,,';'j,' 'j,:':"'-

, . ' .. ':. ~. 

Property Rent: ... " "" ,,:, ,;:;:{"" "";",;:-
Rental of office space 1145 M~rk~t~tfe~e(pr!'n~ted by [fUdg¢t~~:fj)/e;-Fr~i~,t,;'()ff.ice sp~k:¢Wor TPA staff) 

;,:::~.;.:~,~!,t;",~"i, '},~~:;;':;:;;~"':"'::\:~;';'~:l:':;i:i:':,,\ ,,";,:::,;''':,''':':; :'."';'" ' ·!ti'/;/~~"';":::':i "" , ! :~r;:' 
Description 

Object 
031 

Office Equip 
leases 

, '",;' .. ': .'<.:,;." ..... 

Actual Exp~pai~~res 
FY2014-2015+~ ,,','" 

$0 

AppiovedBudget";;:,;;:: Proposed Budget 
FY20:lS"20;t6' FY2016-2011 
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Variance 

$0 

Proposed Budget 
FY2011-2018 

$* 

Proposed Budget 
FY2011-2018 

$1,000 



Description 
Object 

035 
Other 

Services: 

Description 
Ob-ect 

049 
Materials & 

SUJ!Plies 

Actual Expenditures 
FY2014 .. 2015 

$2,780 

Actual Expenditures 
FY2014-2015 

$288 

Approved Budget 
FY2015-2016 

$940 

Approved Budget 
FY2015-2016 

\.' ...... . 

Proposed Budget 
·FY2016-2017 

$3,500 

Propqs¢~::B(jdget 
&~pi6-2017 

'. :~~-(;,: 

$~,b6b" 
'":.11"', 

;.1..;\:'.). "if, ,,::;.i>;·> 

,<~ :;:::;~:',~:::~:'l : . 
.. :' ~:;.~':~:' ,;f:,i}::. ':' 

_.;:::;', .. ,' 
, ..... :. ',;.' '.' 

VarIance 

$2,560 

Varia:nce 

$0 

Proposed Budget 
FY2017"2018 

$3,500 

Proposed Budget 
FY2017-2018 

~:;,:.;:. i).:··'~!~;';:ij;.;~:':~l,~::': I,,' . • " ;,"';: •• ;:: H ·t:(~:.1;.: 
Materials and Supplies: Funds for office supplies, computer supplie5~.Q,t6,,~$::tpner cartridges'a@,r,epair parts, calculators, computers and related supplies that have a 
unit cost of under $5,000, ergqnomic/ADA office equipment is budget~d;~t$i;qQPrfQd disasterpfep'~g~dness supplies for SFDCP staff are budgeted at $500 . 

Description 
Object 

Actual Expenditures 
FY2014-2015 

$ 148A07 

. ; ..: i,r' • "~:;t~!!,)::.. . l::\;;ii;\L:;l{~:il("\:" > . ":;': ":'\;~';~:!;;'j':;;: 
Apprb~e'dB.(jaget 

/:,i:);i'f#2hi5=2&i~j;:;:W;, 

..... . '. 
: .. ':: "J 

""'-"',i:';'; 

<V~riance 

"l:~:. ;:1, !.{. :;':~': .::.'ti ;:' 

$'150;000 $0 
":'-:",; . 
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Proposed Budget 
FY2017-2018 

$150,000 



Description Actual Expenditures Approved Budget Proposed Budget Variance Proposed Budget 
__ ~~ct. FY2014-2015 FY2015-2016 FY201G-2017 FY2017~2018 

OalLS 
Lease Paid $0 $67,221 $71j 969* $4,748* $77,765* 

to Real 
Estate 

* Budget amount to be determined by work order with Real Estate Division. Last 

Office Lease paid through Real Estate Department: Office rental prorated on 
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'SFERS BUDGET .. FISCAL YEAR 2015·16,2.016-17 8. lO11-18 

SUMMARY" ALL DIVISIONS 

Summary 

, .. ,: '. '1·ln.i:':ea~~iDeCr~~Se .·I·%ln':r~as~1 tbecreas;a).' R~quest ihcr~a~e {(D¢crease\ . ,;i; IntI-ease i!oeerease) 
:'1'(jbj~i:t •..• '. 'Descrlpt1on 2015:162016-11' i01S-16tO.?;OlG-17, ···i01.5·1G~o2016-17 . 2017·182016'17to 2017..19,201S:;17t02'h7~18 .' 

;.OD1;·.Jlermaneht Salaries'.",':. :" .. ", .• $ .... 10,404,185$ .....•. $ · ... '·6572541 '. 6.32% $ .-.. ' $ .... 120,8741. ., 0.00% 
'~--~'''''''.'"''''''''''"''-''''''''''''''''''''''''''''''''''''''''''~'~ . .. . -.... _ .......................... " ..... - .................................. _ .............................................. , .. ~ ......... --.................... ,., ... , ..... , ..................... I. ................... , ............... " .. , ... ,., ... , ............ , .............. , ....... " ........... _._._ .. _ ............... -.. " ...... · .... · .. ··· .... · .. · .. •····· ........ · .. ···",,······ ... ·"·· .. ··1···" .. ·-~ ......... ----.. - ....... " 

.g~~" .......... ~ir~~~i:l~~ie~ft0iay----·-"" ... "·"·~"" .. ·""··""" .. """·-N~~~~~·+ .. · ......... "-'-~~~~~- .. ~ ........ "·" .. "--4~~:~~1···-----·"·"· .. ·:§H~~j·l· .... · .. ; .... s.~~:~~§,'~ .. ·· ... ··· ... ·'·'·'-·· .. ·-~-·--' --C""g:~~ 

."~":J~~ .... ~" .. m~~~:L~2£at.Fl!!id" Ex~ "'-" ... _ "." ..... '."':'''' J:.:==: .-!1~OQ~1 - .. ~2~;b~g 1::'~'~'~ .~".~~.' "4~:.~~~_~=--=·~ .. :.:~~~?~~~~~I.t.~~,·~·:~~~:agg.Jt"=-==.~·.~ ~ .~: ... , : ...... '.'::'" ·:~.:::~=:~:=~:::=:·~~·Kg~~ 
_ ....... .P.~.:'!: ......... Mem!?ersl]!p" Fees ..... ____ .... ~" .... _. 59,230ti...... ?OA~ol.$ .. ""_ ... __ ...!1~?!!"" ............................. 21.:1J.?~1,,$ .. "" _ 7 .. 6,1!1? $_ .. ~.... . ?,;1..1.5 .......... _ .. _1>.11% 

;!:~i~~i;=o:~-=~-:~~~~J!~:_'ir~-:-~'~~m_.l.~~·_-.~~~;= __ ~_~~~~!t"~I-t~~~~· 4,\: I_~~_~a 
~,.~- 0~~=~:~~:~·~~~~~~~~~~ie~I~~5: ... '.·=~~~::,·J· ·"···~~:~~~w~ ~ .... _:~~:~ji:~f·~·-" " .... ·=:t2,{}~}~~)r ... ".~ ......... ~~:~~~ ·~·"·"6~~~1~~~;. ·--:~-~;~~lJ~~.lt·~:=:=·:~=~.~~.~~:~~ .. ~~ 
-.:...:_P~~".l!ot~1 .Mat.~rla\s,,~!]~ .. ~.u..PP.!!~_ .... _" " ... L."~ .... _~~oo _$ __ ,.~ .. }2s!o09 .... $ ,. "_. "~:;~~~ 34.00%1 $_ ... ~.2~S,ooo [.$~_ ........ ~._. .. : ____ .... _., ... ". 
".,.~ .Q~!L:... T.!'..t.al..J.ql!lplT!I!!!!..R.!'r~~~§!.L.,_._" _ .,., .. , .. $.", .... ,' " .. 2?.lJ7~ .... J ___ ._33~J~!,:~ J.". .. ....... 80,613 . .....l1:9.?:%i.$ . ... " .~2~,202 . .s " .. """ ..... _. __ . ..J.106/11§) " .... __ ... ~ .... _" ... "' '''j 
....... _c::.B ... c;.~,o:Jl1suraJlc~. . ... ~"" .. " .. "... . .. ... t ................... ].4'?l..p ..... _ ....... _lQ,?ZL$. .................. _._ .... ".""MQI __ .... ___ 4,1·51~i.L._ ... 10,,57$ .~ " _____ .. '. .. ...... _ ...... _ .. 0·99% 
. __ CT "qfY. . .I\:ttRrl)~y' ...... __ " .... __ .. . . $ ."_3,58z.,:y] I .~_" ... 4!0~0,oqo. J $" ....... ",,~§.~J~.9 • . _,,_ .. ___ ..... " .. _".~ .. 2:2Qr~...$ __ ... ~h9.s0,QOO .$._ ....... ~ __ ... "_:._ .............. ". .. ....... (2.00%1 
..... ~q ''', T.1~"ls~~e[l!j~.!l§ .. __ .. $ _~~80 It ..... 24M;5.4.i .. $" ..... _ ... ""~.~ " .... _. .."'"'..::.!.O~7!'~[ .. ~_ ...... ;t4~&?.4 ... L .... ,....· o. 
_ .. l_S:.x" .... Control er· Financial 5 ste .. ~ 37,601 J $ _" .. _. """"" __ ,;.:, +$" ".,". ___ ...::_" ~",," .. ,," ...... '''""'"' "'.Q...QO~; .. $ .. """"',,J .. 2,0Q.Q. .. t .. ~_._ .. , ..... ,,, .......... :_q, . , .. 

:~~J~:,:"~.~.:"'.,. G.f., ~ ~u.~J~ ___ ._ ... , ,,"'''' '.' "",,', " ~·~:~~l·IJ~ ': : .... : .''':':" :i5;~po:~l::===:-~.' L:: '., ~.'., .. ,~,,~,:,:,:.~:.:: ::,. ' .. :: :.-~ .g:~g~lt:,,~~_ ~=l,.~QIJ _ =l.: .... : ::.~: .. ~~:~~':~:,:,,'" :> .. :'"" ':".':::' ": .:::: .~~':' ", """ ~@.ffi 
C5 OTIS Servlces ""_ .. ?~9.l9.6~. $... .... , .. S?~I.p..6.§ls ____ ... ",' "' . , . ................................ "'._.9.qo~1 L '" ... ~7~,.~~§. $ ....... , ....... , ........ ,." ....... ~ .. , .. , ... , ."., .. ,,_ .. " ........ _"" ....... __ Q,QOJ§J 
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