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Current Status

Warranty – The project is currently in the 6 Month

Warranty Phase – February 1, 2019 through August 1.

The 6 Month Warranty is for all core functionality

delivered by February 1, 2019, except annual processes

that have not yet been used in production.
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Remaining Work

 Member Direct – to be delivered for ORS training and testing the week of May 20th.  Exact go

live date has not yet been established

 Measure F Change Request –
 Phase Two B:  Tier 2 Benefit Eligibility, Benefit Formulas, Payment Options, Medical and

Dental Insurance Eligibility, Other
Phase Two B Timing: Start Date 8/1/2018, Prod Date: 5/31/2019

 Phase Two C: COLA
Phase Two C Timing: Start Date 8/1/2018, Prod Date: 5/31/2019

 Phase Three: GPP, Health In Lieu
Phase Three Timing: Start Date 3/1/2019, Prod Date 8/15/2019

 Change Requests – 11 Change Requests, in addition to Measure F

 Problem Incident Reports – 81 Open and 19 in Retest

 Correspondence and Reports – 22 letters and reports

 Finalization of Workflows and Control Sheets.
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LRS Implementation Project and 5 
Year Post Implementation Support 

Costs

3

5 YEAR POST IMPLEMENTATION PROJECT COSTS
Software Support Services $456,000.00
Pension Admin System Maintenance Fee $499,552.00
Replacement of Document Imaging $221,788.00
Disaster Recovery Plan $62,569.00

Total Post Implementation Project Costs $1,239,909.00

IMPLEMENTATION PROJECT COSTS, INC 6 MON WARRANTY LRS BUDGET
Services $4,965,280.00

Total Mandatory $4,965,280.00

Replacement of Document Imaging $405,072.00
Disaster Recovery Plan $52,242.00

Total Service Costs $5,422,594.00

Pension Admin System License Fee $360,000.00
Pension Admin System Mainten Fee $45,540.00

Total License and Maint Fees $405,540.00
Total Implementation Project Costs, inc 6/Mo War $5,828,134.00

Total Implementation Project Cost $5,828,134.00
Total Post Implementation Project Costs $1,239,909.00

Total Implmentation and Post Imp Project Costs $7,068,043.00

Hosting $1,001,783.00

Total Imple, Post Imp and Hosting $8,069,826.00

Change Requests Approved 113,830.00
Change Requests still to be Approved

CR 108910 New Contribution Type Phase 2 (UAL) $24,960.00
CR 109534 Part B Med Reimb fix $1,120.00

Total Imple, Post Imp, Host and Pending CRs $8,209,736.00
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LRWL and INetU Budget
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INetU Hosting
Original Budget $1,001,783.00
Spent of as April 2019 $220,065.00
Remaining INetU Budget $781,718.00

LRWL

Additional 
Amount Added 

to Contract
Budget

Original Contract Budget for RFP 2010 $373,150.00
Amendment 1 June 2012 - Implementation Support $706,350.00 $1,079,500.00
Amendment 3 Dec 2017 for Additional Time for Project Mgmt Oversight and Testing $570,500.00 $1,650,000.00
Amendment 4 Oct 2018 for Parallel Support $380,600.00 $2,030,600.00

Spent as of April 2019 $1,717,210.00
Remaining LRWL Budget $313,390.00
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Project Schedule Chart
PensionGold V3 Warranty and Remaining Work Items

As of  May 1, 2019
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ID Task Name Start Finish Duration
2017 2019 2020 2021

Q4Q2 Q3Q4Q1Q4 Q4 Q1Q3Q4 Q1 Q3Q2

1 99.6w7/1/20198/3/2017Member Direct

10 261.2w8/1/20248/1/20195 Year Post Implementation 
Services

Q3Q3
% Complete

93%

0%

20222018

Q2 Q1 Q2Q1 Q2

2 48%75.4w8/15/20193/7/2018Measure F

7 50%26w8/1/20192/1/20196 Month Warranty

8 0%.2w8/1/20198/1/2019End of Implementation Project

9 0%43.4w6/1/20208/2/2019Extended Warranty (staggered for 
individual items)

2023

Q4 Q1 Q2

2024

Q3 Q4 Q1 Q2 Q3 Q4

3 50%26w8/1/20192/1/2019Remaining Change Requests

4 50%26w8/1/20192/1/2019Remaining Problem Incident 
Reports

5 50%26w8/1/20192/1/2019Remaining Letters/Reports

6 50%26w8/1/20192/1/2019Finalization of WFs and Control 
Sheets
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 All processing performed in V3.  Feb, March and April Benefit, Lump
Sum and Vendor payrolls have been processed.

 Numerous Problem Incident Reports created, fixed by LRS and
retested by ORS

 Numerous designs for correspondence and reports approved
 Workflows and Control Sheets have continued to be refined. Two

retired annuitants have returned to assist in this effort.
 Measure F

 Phase Two A - Tier 1 Benefit Calcs moved into production
November 2018

 Phase Two B - Tier 2 Benefit Calcs – LRS nearly finished with
system testing

 Phase Two C – COLA – LRS nearly finished with system testing
 Phase Three – GPP and In-Lieu Insurance – Design delivered to

ORS for review

Activities Since February 2019
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Next 90 Days Highlights
 Software Deliverable 5 –Member Direct

 Participate in Member Direct training
 Complete User Acceptance Testing
 Roll-out Member Direct

 V3 Control Sheets
 Turn the Control Sheets over to Benefits for on-going

maintenance
 Measure F

 Complete UAT for remaining Measure F phases.
 Problem Incident Reports and Change Requests completed

or agreement reached on deferral to Support Services
 Ad Hoc Report and Workflow development training
 Project complete and Maintenance and Support begins.
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PensionGold V3 Project 
Implementation/Hosting Budget 

and Payments
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LRWL Project Budget as of April 2019
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