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CITYOF i A . San Josa, CA 95112
S;AN J@S_E Meeting Minutes - Final
CAINTAL OF SILICON VALLEY ] e o .
Police and Fire Investment Commitiece
Tu'é;.;d.a_ir, .February 25, 2019 ' . 12:00 PRI 1737 N. F:rst Street, Suite 580 Sth Fioos'

Board Room, San Jose, CA 85112

SALL TO ORDER AND ROLL CALL

The Police and Fire Investment Cﬂmmittae met on Tuesday, February 26, 2019 af the Retirement Services
Board Room, 1737 1, FirstSivaet, Suite 550, ‘Ban Jose California 95112, Chair Ghia Griarte of the Police
ane:Fire Investment Gomml_ttee_c_alled the meeting 1o order at 12:00 noon.

Present 4- Andrew Gardatier, Vinsent Sunzer}, Vikas Oswal, and Ghia Grlarte

Retirement staff present: Roberto L. Pena, Prabhu Palani, Brian Starr, Jay Kwon, Dhinesh
Ganapathiappan, Christina Wang, David Aeng, Arun Nallasivan, Linda Alexander, Ron Kumar, Allain
Whalbari

Also present: Meketa Investment Group: Laura Wirlck, Hannah Schriner, Frank Benham {vis
teleconference)

. ORDERS OF TH'E DAY

Chalr Griarte ;‘equested walver of Sunshine on the attachmenis of the agenda ltems,
A motion was made to approve the waiver of Sunshine,

Approved, (M.5.C. GardanieriSunzerl}

The Motion passed unanitiously.

OPEN SESSION

1, Approval of Minutes of the Jannary 22, 2019 Police and Fire Investment Committee Meeting,

A moffon was fnade fo approve the January 22, 2018 Minutes of the Police and Five
Investment Commitiee Meoting,

Approved. (M.$.C. Gardanier/Sunzeri)

The Motion passed unanimously.

2. Approval of Minutes of the January 22, 2019 Joint Tnvestment Committee Meeting,

A motlon was made to approve the January 22, 2019 Minutes of the Joint
Investment Committes Meeting.

Approved, (M,8.C, Gardanier/Sunzeri}

The Motion passed unanimously,
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Police a_l_t;d Fire Investment Meeting Minutes - Final _ February 26, 2019
GCommittes : . : T

3. Orat update from the CIO.

GIO Palani asked 'Iﬁu_estment Officer Jay Kwon and Investiment Operations Supervisor Ron
Kumar te pro\:ide updatea on theie‘-rresper.tive mpica.

Mir. Jay chm pmwded the imsteee an update on the Abgolute Return allocation. He stated
that the IPS mandates that the. assei c;Easses are rabalanced if they ieach e 10% of the pnhcy
target. Absoiuta Return is c:unreniiy GIBSB ta top of fhe range amt! Faay trip. webalancmg
guidelines. The Ab&olute Returmn investiments have restﬂcimns on E;qu:dlty ﬁiaﬁ is curremﬂy
Eookmg into, Ilqmd&y strategy for rebaiancmg purposes,

Trustee Dswal ﬁsk&d aheut ihe povifolio correﬁatmn arzd if equ:tnzmg with iumress ﬁas hegn
considere& BAr. Kwion raspanded that ihe portfolio conelation is arnund 0310 hmad equrty
indices and operating in that neighborhooed. CIO Palam_s;ta_ted ihat the plan has an overlay
program over the fotal portiolic instead of just in Absolute Return assei class.

Mr. Kumar provided an update on the cusiodian RFP. He stated that the deadline for the
responses was on February 11ih and staff will provide a recommendation in the next few
months.

4. Discussion and getion regarding the revised Investment Policy Statement by Meketa Investment
Group.

Ms., Laura Wirick and Ms Hannah Schriner of Maketa Investment Group discussed various
changes to the draft iPS, ‘Ms, Schriner stated that Meketa worked with Chelrur! on the liahility
side. She added that Meketa surveyed multiple iPS 1ahguage as a gmde and Inﬁorporated
them in the F’Ian 5 IPS. Other edsts to the IPS were grammat[cal and some Iegai ianguage
chauges

Trustee Grlarte ashod If (ha Plan naecﬁs a consuitantto monitor the flsk separate from the
performance consultant Doas it make sense o pay someone else to monitor the risk? Can the
genoral _c,onsultant_do both performance and risk?

Trustee Sunzert asked stafi to provide a recomiendation regarding the need for a iisk
consuliant which the previous C10 recommended te have a risk consultant.

CIO Palani stated that If he had Barra Intornally, we wouldn’t need a Hisk consultant. The risk
consultant provides an Independent lens to the potifollo and It is worth having a discusslon,

Following a lengthy discussion between the trustees, siaff, and Meketa, recommendation was
made to present the edits to the Board at thelr March 7th meeting. Bring the draft IPS with the
Boards input to the March Investment Committee.
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5. Discussion of Capital Markets Assumptions by Meleta Invesiment Group.

s, Wirick introduced the item stating that Meketa updates the Capital Markst Assumpiions
(“C:NEA”) annually. &ach year they combine, both gualitative and quanmatlve to reviaw ihe
CMA, She vew&wed various slides in the presentation and discussed the yearmver»year
comparisons.

GO Palani gtates that the exem%se started in December 2018 when the market sell-off
oteUratl, Bld the seil-aﬁ’ resuit in change& fni shategtc as&etallccaﬁm: There wele coup!e of
fmdmgs :

1. The sell-off dido™ dictate any meaningful changes; and

2. .Assgt Allocation s atways.rei_ative between asset classes and comvelation dide’t change
that much.

He added that CMA cannof be changed really fast, Question is! how do we take advaniage of
a sell-off? What mechanisin can we put in place to take advantage of the seli- offs Some of
the things to consider are:

a. How can we increase our beta, which iis fowar than our peers, without Inareasing our cast
h. The dlscussion we shou[d have is how do we move betwegn growfh and beta assets,

The trustess, staff and nfiekeia discussed fhe various structures and staff's authortty to act, as
wedl as dlffereni suematloe that wou[d allaw #iaff 1o aci

Cio Paianl stated ihat durmg the last sell-off, it was {oo early to react since we were ina
iransmon The IPS prowdes authority to CIO to act, We would naed & shorter forecast to malke
declsions,

Trustee Oswal requested clarifi catmn on the charts to which Ms. WJ!‘IC!{ stated that she will
prnvlda the exact numbers

Respondi_ng to Tr_ustee _sta!’_s question if Meleta s expecting buyback on dividend vield, Mr.
Frank Benham stated that buybacks do get factored into earnings growth.

This iternt was noted and filed,

6. Discussion regarding the future Pre~funding Discount Rate Methodology.
Cl0 Palani notified the Trustees that the City has elected not to pre-fund the employee
contributions this year.

This tem was noted and filed.

7. Discussion regarding the 2019 Investment Committee Goals and Objectives.

Trustee Sunzeri reguested that this item should be on the future agenda as a sommunications
itemn,

This item was noted and flled.
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CLOSED SESSION

B, Conference with Investment Consultant pursuant to Govt, Code section 54956, 81 to cousider
pu:chase, or sale of pﬂrtfculal pensmn fund investments (3. mvestmcnts)

The Comm;tiee went mto Cioseg{ Sessmﬂ at Z; {JD T and came mui ot 2:23 p., There was
nothing to report ouf of Closed Sessicn,

FUTURE AGENDA ITEMS

. ADJOURNMENT

The meeting was adjournad at 2;26 pan.

APPROVED:

RGBER‘I’O L. PENA, CEO
OFFIGE OF RETIREMENT SERVICES .
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