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POLICE & FIRE DEPARTMENT RETIREMENT PLAN

Statement of Source and Use of Funds
(A) (B) (C) (D) (A) to (B) (B) to (C) (C) to (D)

2023-2024 2024-2025 2024-2025 2025-2026 Increase Increase Increase
Actual Modified Forecast Proposed (Decrease) (Decrease) (Decrease)

SOURCE OF FUNDS  
Beginning Fund Balance
Claims Reserve 5,020,851,000 5,440,664,000 5,440,664,000 5,684,295,000 419,813,000 0 243,631,000

Total Beginning Fund Balance 5,020,851,000 5,440,664,000 5,440,664,000 5,684,295,000 419,813,000 0 243,631,000

Transfers
City Contributions 235,866,000 240,695,000 240,750,000 248,934,000 4,829,000 55,000 8,184,000
1970 COLA 600 600 600 800 0 0 200
1980 COLA 3,500 3,300 3,300 3,500 (200) 0 200
1990 COLA 3,500 3,700 2,900 3,700 200 (800) 800

Total Transfers 235,873,600 240,702,600 240,756,800 248,942,000 4,829,000 54,200 8,185,200

Revenue
Participant Income 45,259,000 46,410,000 46,407,000 47,978,000 1,151,000 (3,000) 1,571,000
Investment Income, net of expenses 469,322,000 286,253,000 299,661,000 311,887,000 (183,069,000) 13,408,000 12,226,000

Total Revenue 514,581,000 332,663,000 346,068,000 359,865,000 (181,918,000) 13,405,000 13,797,000

TOTAL SOURCE OF FUNDS 5,771,305,600 6,014,029,600 6,027,488,800 6,293,102,000 242,724,000 13,459,200 265,613,200

USE OF FUNDS

Expenditures
Benefits 291,955,000 301,314,000 303,368,000 320,371,000 9,359,000 2,054,000 17,003,000
Health Insurance 30,699,000 30,054,000 32,558,000 34,332,000 (645,000) 2,504,000 1,774,000

Personnel Services (Ret.) 4,959,000 5,698,000 5,059,000 5,581,000 739,000 (639,000) 522,000

Non-Personnel/Equipment (1)
1,205,000 867,000 743,000 824,000 (338,000) (124,000) 81,000

Professional Fees 1,816,000 1,656,000 1,459,000 2,112,000 (160,000) (197,000) 653,000
1970 COLA 600 600 600 800 0 0 200
1980 COLA 3,500 3,300 3,300 3,500 (200) 0 200
1990 COLA 3,500 3,700 2,900 3,700 200 (800) 800

Total Expenditures 330,641,600 339,596,600 343,193,800 363,228,000 8,955,000 3,597,200 20,034,200

Ending Fund Balance
Claims Reserve 5,440,664,000 5,674,433,000 5,684,295,000 5,929,874,000 233,769,000 9,862,000 245,579,000

Total Ending Fund Balance 5,440,664,000 5,674,433,000 5,684,295,000 5,929,874,000 233,769,000 9,862,000 245,579,000

TOTAL USE OF FUNDS 5,771,305,600 6,014,029,600 6,027,488,800 6,293,102,000 242,724,000 13,459,200 265,613,200

Amount not included in budget since no cash outlay:

Amortization expense for PG3 and GASB 87 lease interest expenses $                  457,278 

(1) Non-personnel equipment FY23-24  $               1,205,000 

Rounding in ACFR 154                            
Amortization expense (457,278)                    

747,876$                   As shown in Administrative Expenses
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Total City Contributions 242,809,000 232,513,000 235,866,000 240,750,000 248,934,000

Total City Contribution % Change 5.7% -4.2% 1.4% 2.1% 3.4%

 Total Covered Payroll 251,023,000 254,356,000 265,551,000 280,200,000 293,900,000

 Total Covered Payroll % Change 5.7% 1.3% 4.4% 5.5% 4.9%
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POLICE & FIRE DEPARTMENT RETIREMENT PLAN
Total City Contributions & Covered Payroll
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FY 21-22 - Actual FY 22-23 - Actual FY 23-24 - Actual FY 24-25 - Forecast FY 25-26 - Proposed

Total Benefits 286,334,000 303,352,000 322,654,000 335,926,000 354,703,000

 Health Insurance 26,458,000 27,528,000 30,699,000 32,558,000 34,332,000

 Pension Benefits 259,876,000 275,824,000 291,955,000 303,368,000 320,371,000

 Health Insurance % Change 1.9% 4.0% 11.5% 6.1% 5.4%

 Pension Benefits % Change 6.4% 6.1% 5.8% 3.9% 5.6%
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POLICE & FIRE DEPARTMENT RETIREMENT PLAN
Pension Benefits and Health Insurance
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(A) (B) (C) (D) (A) to (B) (B) to (C) (C) to (D)
2023-2024 2024-2025 2024-2025 2025-2026 Increase Increase Increase

Actual Adopted Forecast Proposed (Decrease) (Decrease) (Decrease)

PERSONNEL SERVICES  
Salaries and employee benefits 4,958,630           5,698,000         5,059,000         5,581,000          739,370       (639,000)      522,000       

Total Personnel Services 4,958,630           5,698,000         5,059,000         5,581,000         739,370       (639,000)      522,000       

NON-PERSONNEL / EQUIPMENT
Rent 237,239              249,000            240,000            250,000            11,761         (9,000)          10,000         
Insurance 192,955              225,000            203,000            213,000            32,045         (22,000)        10,000         
IT hardware / software 115,168              130,000            100,900            106,000            14,832         (29,100)        5,100           
Postage and printing 47,758                65,000              45,000              45,000              17,242         (20,000)        -               
LRS - annual maintenance fee 54,591                58,000              57,321              -                    3,409           (679)             (57,321)        
Training and travel 26,365                35,000              24,000              40,000              8,635           (11,000)        16,000         
Other non-personnel / equipment 45,896                80,000              44,260              140,000            34,104         (35,740)        95,740         
Office supplies and board meeting expense 27,904                25,000              28,000              30,000              (2,904)          3,000           2,000           

Total Non-personnel / Equipment 747,876              867,000            742,481            824,000            119,124       (124,519)      81,519         

PROFESSIONAL SERVICES
Actuary / actuarial audit 276,819              271,000            241,000            290,000             (5,819)          (30,000)        49,000         
External auditor 102,634              92,000              92,000              185,000            (10,634)        -               93,000         
Governance services 36,359                25,000              25,000              75,000              (11,359)        -               50,000         
Legal 754,610              681,000            625,000            841,000            (73,610)        (56,000)        216,000       
Pension administration system (LRS) 25,144                24,000              19,300              131,500            (1,144)          (4,700)          112,200       
Temporary staffing agencies 114,241              144,500            138,000            115,000            30,259         (6,500)          (23,000)        
Other professional services 98,588                58,500              46,500              114,500             (40,088)        (12,000)        68,000          

Total Professional Services 1,408,395           1,296,000         1,186,800         1,752,000         (112,395)      (109,200)      565,200       

MEDICAL SERVICES
Independent medical examiners 407,854              360,000            272,000            360,000             (47,854)        (88,000)        88,000          

Total Medical Services 407,854              360,000            272,000            360,000            (47,854)        (88,000)        88,000         

TOTAL ADMINISTRATIVE EXPENSES 7,522,755           8,221,000         7,260,281         8,517,000         698,245       (960,719)      1,256,719    

Administrative Expenses: FY 2025-2026

POLICE & FIRE DEPARTMENT RETIREMENT PLAN
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FY 21-22 FY 22-23 FY 23-24 FY 24-25 (Adopted) FY 25-26 (Proposed)

 Admin Exp Budget* $6,051,000 $6,526,000 $7,614,000 $8,221,000 $8,517,000

% Change 0.1% 7.8% 16.7% 8.0% 3.6%
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POLICE & FIRE DEPARTMENT RETIREMENT PLAN
Administrative Expense Budget

FY 2022 to FY 2026

* Amount includes budget for operations only. 6



2023-2024 2024-2025 2024-2025 2025-2026 Increase / Increase /
Position Adopted Adopted Forecast Proposed (Decrease) (Decrease) Explanation

(1) (2) (3) (4) (2 to 4) (3 to 4)

Account Clerk II 1.00 1.00 1.00 1.00 -                -                

Accountant I/II 2.00 2.00 2.00 2.00 -                -                

Administrative Officer 0.00 0.00 0.00 1.00 1.00              1.00              Proposed addition to replace Senior Auditor

Analyst I/II 8.00 9.00 9.00 9.00 -                -                

Assistant Director and Chief Investment Officer 1.00 1.00 1.00 1.00 -                -                

Department Information Technology Manager 1.00 1.00 1.00 1.00 -                -                

Deputy Director 1.00 1.00 1.00 1.00 -                -                

Deputy Director - Investments 0.00 0.00 0.00 1.00 1.00              1.00               Proposed addition to replace Senior Investment Officer 

Director of Retirement Services 1.00 1.00 1.00 1.00 -                -                

Division Manager 2.00 2.00 2.00 2.00 -                -                

Executive Assistant 1.00 1.00 1.00 1.00 -                -                

Financial Analyst 1.00 1.00 1.00 1.00 -                -                

Investments Operations Supervisor 1.00 1.00 1.00 1.00 -                -                

Information Systems Analyst 1.00 1.00 1.00 1.00 -                -                

Network Technician I/II/III 1.00 1.00 1.00 1.00 -                -                

Retirement Investment Analyst I/II 2.00 2.00 2.00 2.00 -                -                

Retirement Investment Officer 3.00 3.00 3.00 3.00 -                -                

Senior Accountant 2.00 2.00 2.00 2.00 -                -                

Senior Analyst 3.00 3.00 3.00 3.00 -                -                

Senior Auditor 1.00 1.00 1.00 0.00 (1.00)             (1.00)              Proposed deletion to add an Administrative Officer 

Senior Office Specialist 1.00 2.00 2.00 2.00 -                -                

Senior Retirement Investment Officer 2.00 2.00 2.00 1.00 (1.00)             (1.00)              Proposed deletion to add a Deputy Director in Investments 

Senior Supervisor, Administration 1.00 1.00 1.00 1.00 -                -                

Staff Specialist 6.00 6.00 6.00 6.00 -                -                

Total Positions 43.00 45.00 45.00 45.00 0.00 0.00

OFFICE OF RETIREMENT SERVICES________

Departmental Position Detail 
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OFFICE OF RETIREMENT SERVICES 
Proposed Organizational Chart

Budget FY25-26

Staff Specialist
Donna Hepp

Sr Office Specialist
Cecile Abiog          

Account Clerk II
Chris J. ReyesStaff Specialist

Gretel Calderon          
Benefits Analyst        
Melissa Lopez

Financial 
Analyst 

Operations          
Julie He

Health Analyst 
Diana Medina

Staff Specialist            
Patricia Olague

Retirement 
Investment 

Officer       
David Aung

Network Technician 
III 

Chris Ha
Accountant I                           

Trang VoBenefits Analyst 
Tamilynn Imai

Benefits Analyst   
Angelica SantanaInvestment 

Analyst     
Harrison 
Pearce

Medicare Analyst 
Tram Huynh

Sr Office Specialist
Yanira Hernandez          Staff Specialist     

Ellen LeeRetirement 
Investment 

Officer        
Ron Kumar

Accountant I        
VacantBenefits Analyst 

Veronica Solorio
Benefits Analyst        

Michelle Saechao

Accounting Division Manager 
Benjie Chua Foy

Senior Investment 
Officer                  

Dhinesh 
Ganapathiappan

Department Information 
Technology Manager

Shilpi Dwivedi       
Senior Accountant 

Nam Cao
Retirement 
Investment 

Officer                 
Christina 

Wang

Ret Inv 
Operations 
Supervisor            

Jennifer You

Senior Health 
Analyst 

Teresa Meyer-
Calvert

Senior Supervisor, 
Admin

Marivic Co-Garcia

Senior Analyst - 
Benefits

Amy Dickinson

Senior Analyst - 
Benefits

Jesselle Holcomb

Benefits Division Manager
Sandra Castellano

Investment 
Analyst     

Arun 
Nallasivan

Information Systems 
Analyst

 May Cheung Senior Accountant 
Gina RiosBenefits Analyst        

Anh Trinh
Benefits Analyst            

Tara Tran

Senior Investment 
Officer                    

Jay Kwon / 
PROPOSED 

DELETE

Deputy Director - 
Investments

PROPOSED ADD

Executive Assistant  
Cynthia Ayala

Staff Specialist          
Edith Aldama

Staff Specialist     
Sherrell Aledo

City Council

Board of Administration for the Police and Fire 
Department Retirement Plan

Board of Administration for the Federated City of 
Employees' Retirement System

Chief Executive Officer                                     
John Flynn

Chief Investment Officer        
Prabhu Palani Chief Operating Officer

Barbara Hayman

Administrative 
Officer - PROPOSED 

ADD

Senior Internal Auditor 
Vacant / PROPOSED 

DELETE


