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 December Board Meeting
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Preliminary Valuation Results P

* Preliminary

* No assumption changes
* Internal review processes are not complete
* Final valuation results may differ

 Intended to provide Board with a sense of valuation
results to expect
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Contributions + Investments =

from Harvard Busness Review 1965

Expenses + Benefits

CHEIRON &

Classic Values, Innovative Advice

Primary purpose of valuation is to
set member and City contributions

— 2024 valuation develops
contributions for FYE 2026

Project future benefit payments

— Plan provisions, census data, and
actuarial assumptions

Determine funding target

— Actuarial cost method and
assumptions

Set member and City
contributions

— Plan provisions, actuarial methods,
and discount rate

November 21, 2024



Preliminary Funded Status

Funded Status Funded Status By Tier
$5.5 =+=Market Assets —a—Actuarial Assets 6/30/2023 6/30/2024
é $5.0 Tier 1
@ Actuarial Liability $ 46945 $ 4,797.6 2.2%
$4.5 - Active AVA 2,650.9 2,818.8 6.3%
$4.0 UAL-AVA Basis 2,0435  1,978.9 -3.2%
Deferred Vested AVA Funded Ratio 56.5% 58.8% 2.3%
| eferred Veste
$3.5 petered vested MVA 2,668.1 _ 2,847.6 6.7%
$3.0 UAL-MVA Basis 2,026.4 1,950.0 -3.8%
6 - MVA Funded Ratio 56.8% 59.4% 2.5%
25
- rerz
$2.0 Actuarial Liability $ 2712 $ 3403 25.5%
615 - In Pay Status AVA 239.0 303.3  26.9%
- UAL-AVA Basis 32.2 37.0 14.9%
$1.0 - AVA Funded Ratio 88.1% 89.1% 1.0%
$0.5 MVA 239.3 306.8 28.2%
50.0 - UAL-MVA Basis 32.0 33.5 4.8%

Amounts in millions
November 21, 2024
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Preliminary Contributions

Contribution Rates
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Total City
sorr 92.1% Total City
o T 48.2%
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20% - City Admin 1.2% City Admin 1.2%
City NC
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FYE 2026

FYE 2025
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Millions
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Contribution Amounts

Total City
Total City $241.4
$234.3
- UAL Principal
+—— UAL Principal $58.7
$51.3
Interest on
Interest on UAL
1 UAL $123.7 —
$128.1

Ci

City Admin $6.2
Admin $5.5

City NC

City NC $52.8

$49.3

Member
$40.7

Member
$35.9

FYE 2025 FYE 2026
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Membership Trends

Membership Trends

@ Support Ratio @ Tier 1 Active B Tier 2 Active @ Tier 1 Deferred = Tier 2 Deferred B Tier 1 In Pay © Tier 2 In Pay
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Development of Actuarial Value of Assets

Development of Actuarial Value of Assets Market vs. Actuarial Assets
Tier 1 Tier 2 Total " $3.2
c
Market Value $ 2,8476 $ 306.8 $  3,154.4 2
@ $3.0
FYE 2024
Investment Gain/(Loss) 52.8 5.9 58.8 $2.8
Deferred (80%) 42.3 4.7 47.0
FYE 2023 $2.6
Investment Gain/(Loss) 34.1 37.4 $2.4
Deferred (60%) 20.5 2.0 22.4 '
FYE 2022 $2.2
Investment Gain/(Loss) (344.0) (22.4) (366.4)
Deferred (40%) (137.6) (9.0) (146.6) $2.0
FYE 2021 $1.8
Investment Gain/(Loss) 518.7 28.6 547.4
Deferred (20%) 103.7 5.7 109.5 $1.6
FYE 2020
Investment Gain/(Loss) (56.2) (2.0) (58.3) $1.4
Deferred (0%) 0.0 0.0 0.0 $1.2
Total Deferred Gain/(Loss) $ 289 $ 35 $ 32.3 ' —=o—Actuarial Assets =—#=Market Assets
Actuarial Value $ 28188 $ 3033 $ 31221 $1.0

2005
2007
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

Amounts in millions
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Changes in UAL Based on Actuarial Assets

Change in UAL Based on Actuarial Assets
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Liability (Gains) and Losses by Source

Individual Years

$60.0

$40.0

L
$20.0 .
300 E———m ——

2020 2021 2022

Millions

All Years

2023

2024

@ Net (Gain) or Loss @ Salary Increases @ Retirement @ Termination @ Mortality

@ Disability @ Other
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Historical Changes in UAL

Changes in UAL

Individual Years All Years

$200

$100

Millions

$(100)

2015 2016 2017 2018 2019 2020 2021 2022 2023
@ Net UAL Change

AVA Investment (G)/L @ Liability (G)/L @ Contributions @ Assumptions ® Benefit Change
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Tier 1 vs. Tier 2
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Tier 1 vs. Tier 2

Member Counts Expected Active Member Payroll
mT1 Active mT1VT =T1InPay mT2Active =T2VT  T2In Pay mTier 1 mTier 2
0 0 171 13 18 27 49 0
100% 315 N 530 o s 60 100%
873 92 1126 1279
90% 90%
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80% 80%
70% 70%
3,901
0 4,002 0
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4,222
50% 4,351 509
4,428 4493 °
4,530
400/0 4‘5?? 4 597 400/0
‘ 73%
66%
30% 30% 59%
54%
49% 43%
0 0 0
20% 028 1 4o 20% 40% W 39, 390,
° W 28%
10% 10%
1,292 B 1 197
00/0 00/0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Valuation Date Fiscal Year Ending
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Tier 1 vs. Tier 2

Actuarial Liability Actuarial Assets
mTier 1 mTier 2
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Tier 1 vs. Tier 2 Contributions

City Total City Total e Tier 1
) $225 $206.4 $v2U09.2 ) ] ]
5 — Member and City normal cost contributions
5 $200 | declining as Tier 1 members retire
— City administrative expense contribution
$175 | increased slightly
— Tier 1 City UAL payments increased by about
$150 | $2.8 million
. ity VAL e Tier?2
$125 +— ‘si76.8 $179.7 — City and member contribution amounts
increased by about $4.3 million and $5.1
$100 1 — _rlr_w_illiozn, respectively, reflecting the growth of
ier
$75 1 City Total * Increase reflects growth in population and payroll
City Total $32.2 Member rate increase was capped last year. This
$27.9 year’s rates restore 50/50 split
$50 : R _ _ — City contribution rate decreased from 8.73% in
. CRE FYE 2025 to 8.62% in FYE 2026
$25 - — Member contribution rate increase from 8.49%
; in FYE 2025 to 8.62% in FYE 2026
0 -
FYE 2025 FYE 2026
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Certification

« The purpose of this presentation is to present the preliminary valuation results and review the demographic assumptions for
the City of San José Federated City Employees’ Retirement System.

* In preparing our presentation, we relied on information (some oral and some written) supplied by the Plan. This information
includes, but is not limited to, the plan provisions, employee data, and financial information. We performed an informal
examination of the obvious characteristics of the data for reasonableness and consistency in accordance with Actuarial
Standard of Practice No. 23.

« This presentation and its contents have been prepared in accordance with generally recognized and accepted actuarial
principles and practices and our understanding of the Code of Professional Conduct and applicable Actuarial Standards of
Practice set out by the Actuarial Standards Board as well as applicable laws and regulations. Furthermore, as credentialed
actuaries, we meet the Qualification Standards of the American Academy of Actuaries to render the opinion contained in this
presentation. This presentation does not address any contractual or legal issues. We are not attorneys, and our firm does
not provide any legal services or advice.

* This presentation was prepared exclusively for the City of San José Federated City Employees’ Retirement System for the
purpose described herein. Other users of this presentation are not intended users as defined in the Actuarial Standards of
Practice, and Cheiron assumes no duty or liability to any other user.

William R. Hallmark, ASA, EA, MAAA, FCA Steven M. Hastings, FSA, EA, MAAA, FCA
Consulting Actuary Consulting Actuary

Jacqueline R. King, FSA, EA, MAAA
Consulting Actuary
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Appendix — Preliminary Contribution Detall

Summary of Preliminary Contributions
Contributions Made Throughout the Year

Fiscal Year Ending

2025 2026 Change

Members
Tier 1* 6.8% 6.7% -0.1%
Tier 2 8.5% 8.6% 0.1%

City

Tier 1 UAL $ 176.8 179.7 $ 2.9
Tier 1 Admin Expenses $ 5.3 59 $ 0.6
. $ 244 236 $  (0.8)
Tier 1 Normal Cost 18.7% 18.6% 0.2%
. $ 27.9 322 % 4.3
Tier2 8.7% 8.6% -0.1%
$ 234.3 2414 $ 7.0
Aggregate 52.1% 48.2% -3.9%

* Including Reclassification Payment
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Amounts in millions
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