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Why Engage in Strategic Planning?

Allows all ideas to be heard and given due consideration
Creates a structure to recognize opportunities and avoid mistakes

Makes planning a process-driven effort

Encourages Board and staff to work together cooperatively

4 Promotes the efficient use of Board time, Staff resources, and the budget
6 Provides focus and a clear path for all to follow

Establishes guidelines for measuring success
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Mission

All the strategies and action plans in the strategic plan should support the Plan’s mission.

Our mission is to ensure prompt, professional delivery of services and benefits to our members, and
to collect, invest and expend system assets in a prudent, fair, and timely manner.

Is the mission statement understood by all?

Is the mission statement still relevant?
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Strategic Planning: A Continual Process

P&F
. Implementation
Retirement Broad Areas of > Strategies > through Action Performance

Board/ORS Focus Blans Measurement
Mission
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Roles in Strategic Planning

Board responsibility with Staff input B2 ¥ Staff responsibility with Board Joint effort of Board and Staff

<

approval of budget & timeline
Themes: Objectives: Performance Measurement:
What broad areas do we want to What measurable steps do we How successful have we been?
focus upon? need to take to achieve our goals? What changes do we need to
Goals: Strategies: make?
What do we want to achieve? How will we allocate our time,
What are our priorities? talent and budget to reach our

goals and objectives?

Action Plans:

Who is responsible for doing
what?

When are the deadlines?
What resources are needed?
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Strategic Planning Principles

« Seek input from all Trustees, key Staff and significant stakeholders

* Honestly evaluate the organization’s current strengths and weaknesses

« Carefully scan the external environment to identify opportunities and threats

* Hold candid discussions about the issues to be addressed

 Be reasonable and practical in setting priorities

 Make commitments to follow the plan, meet the deadlines, and work cooperatively
« Evaluate progress, milestones, successes and failures

* Maintain the strategic plan as a rolling 3—5-year road map for the organization

* Encourage Staff to contribute to the System’s success

AON



What are the Critical Issues?

Examples:

 Sustainability of DB Plans

* Funding

 Communication, Outreach, and Services
* Board Governance

* Others
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Creating Goals and Objectives

Strategic plans typically have five to seven goals that focus on matters that will be:
* costly to resolve

* involve significant staff effort

 require the Board'’s attention

* span several years

 be a significant change for the ORS or P&F Plan in any way
Goals

» state what you seek to accomplish

« state what you want to change

Objectives

* identify measurable steps you need to accomplish goals

* create focus and motivation toward goals
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Next Steps After Strategic Planning Discussion

Interviews to assist in developing themes

Strategic Planning meeting, if preferred

Staff discusses the Board's goals and priorities to further develop action plans
Aon and Staff update the strategic plan

Board approves the strategic plan along with the appropriate budget

Board and staff review progress regularly

~N OO, ODN -

The plan rolls forward through annual reviews of progress and updates
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Legal Disclosures and Disclaimers

Consulting services provided by Aon Consulting, Inc. ("ACI”). The information contained herein is given as of the date hereof and does not purport to give information as of any other date. The
delivery at any time shall not, under any circumstances, create any implication that there has been a change in the information set forth herein since the date hereof or any obligation to
update or provide amendments hereto.

This document is not intended to provide, and shall not be relied upon for, accounting, legal or tax advice or investment recommendations. Any accounting, legal, or taxation position
described in this presentation is a general statement and shall only be used as a guide. It does not constitute accounting, legal, investment, and/or tax advice and is based on ACI’s
understanding of current laws and interpretation.

This document is intended for general information purposes only and should not be construed as advice or opinions on any specific facts or circumstances. The comments in this summary
are based upon AClI’s preliminary analysis of publicly available information unless otherwise noted. The content of this document is made available on an “as is” basis, without warranty of any
kind. ACI disclaims any legal liability to any person or organization for loss or damage caused by or resulting from any reliance placed on that content. ACI reserves all rights to the content of
this document. No part of this document may be reproduced, stored, or transmitted by any means without the express written consent of ACI.

Aon Consulting, Inc.
200 E. Randolph Street
Suite 700

Chicago, IL 60601
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