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Considering your experience and activities in business, labor, School,
professional, social, Commissions, Boards, or other organizations, indicate
the experience, training, knowledge and/or skills which qualify you for
appointment.

I have deep and extensive knowlege in all aspects of the adminstration of public employee
retirement systems. I have educated system fiduciaries on their responsibilities and
capabilities in every one of those aspects, including benefit administration, disabilities, IT
installations, investment portfolios, contracting, governance policies and procedures,
actuarial methodologies and assumptions, the conduct of hearings, open meeting laws,
conflicts of interest and ethics. Further, I have unique experience in helping to on-board C-
suite talent to administer retirement plans, both in California and elsewhere, and I believe I
could provide immediate value as the P&F and Federated boards launch their 2024 search
for a new Chief Executive Officer.

What is your understanding of the purpose of the Commission?

The P&F Board has the fundamental responsibility to administer and steward the assets of
the plan in order to deliver the benefits promised to City employees, in a timely manner, and
to incur only reasonable costs of administration in doing so. This requires prudently investing
the assets of the fund, maintaining a careful balance of safety, liquidity and yield - keeping in
mind the unique characteristics of the plan's membership, benefit structure, funding
timeline, cash flow requirements, and plan sponsor fiscal capabilities and risk tolerance.

Please list three issues facing the City that you feel the Council should
address.

With reference to the P&F plan: 1. Assuring the professional and business-like management
of the Office of Retirement Services 2. Mitigating the risks inherent in the admnistration of a
public employee retirement plan 3. Assuring the prudent investment of system assets in a
volatile market, while mitigating uncompensated risks The Council can address each of these
in material part by appointing wise, trusted and experienced board members.

Harvey Leiderman







Question applies to Police and Fire Retirement Plan Board,Federated City Employees' Retirement System
How do you ensure that you are maintaining an in-depth and up-to-date
knowledge of institutional investing and the capital market environment?

The P&F Board is regularly advised by expert investment consultants, Meketa, Neuberger
Berman and Verus (for risk management), all of whom are considered tops in their fields. I
will continue to listen to their views, while also probing them for detail and credibility.
Further, I have long participated in educational programs sponsored by national, state and
regional conferences (NAPPA, SACRS, CALAPRS, NASRA, NCPERS...) which focus on
development in micro- and macro- capital markets, and will contnue to do so. With
membership on the Board, I will also have access to Council of Institutional Investors,
Pension Bridge, the Wharton School, and other investment-oriented programs with pension
fund specializations. Finally, as a regular faculty member of the annual Berkeley Haas
School/SACRS investment educational program, I will continue to have access to thought
leaders on current trends and opportunities in the capital markets on an annual basis.

Question applies to Police and Fire Retirement Plan Board,Federated City Employees' Retirement System
Given the current status of the capital markets, where do you see
opportunities to increase return and reduce risk in the pension portfolios?
What is your experience with risk budgeting?

I would rely heavily on our internal investment staff and outside consultants to advise on
tactical opportunities to increase risk-adjusted returns within the broad global capital
markets. They are in far better position to be able to identify sub-market opportunities to
which we might profitably deploy available assets. I would, however, carefully examine and
probe any recommendations that departed from our long-term asset allocations, to avoid
costly attempts to "time" the market. While my role to date has not involved me in risk
budgeting per se, I have instructed many systems and conferences on the differences
between compensated and uncompensated risks. The former being the risks assumed
necessary to earn associated returns along the so-called "Efficient Frontier" described by
Modern Portfolio Theory (Markowitz); the latter being risks for which no return can be
expected (compliance risks, regulatory risks, reputational risks, governance risks, etc.) "Risk
budgeting" is typically considered a technique for achieving a better Sharpe Ratio, but I
think it is more than that. My view of "risk budgeting" includes eliminating as much of the
uncompensated risk we can from the operations of the plan. Uncompensated risk is not
measured in Standard Deviation, but can punish a portfolio as much as volatility can.

Question applies to Police and Fire Retirement Plan Board,Federated City Employees' Retirement System
Please describe your views on the role of asset allocation and provide detail
on your recommended asset classes and proportions for pension funds like
those serving the employees of the City of San Jose.

A broadly diversified portfolio is not only consistent with Modern Portfolio Theory, it is
required by the state Constitution. I accept the wisdom of long-term diversification, and fully
subscribe to having plan assets allocated in a balanced and thoughtful manner to all aspects
of investable markets. (Also, I am not a proponent of divestment from specific markets, as it
can contribute to costly constraints on diversification.) I am satisfied that the current asset
allocation ranges established by the P&F plan's Investment Policy Statement is appropriate
and prudent for the forseeable future.

Harvey Leiderman








