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‘California Government Code - GOV § 6254.26

(a) Notwithstanding any provision of this chapter or other law, the following records regarding alternative investments in
which public investment funds invest shall not be subject to disclosure pursuant to this chapter, unless the information has

already been publicly released by the keeper of the information:
(1) Due diligence materials that are proprietary to the public investment fund or the alternative investment vehicle.
(2) Quarterly and annual financial statements of alternative investment vehicles.
(3) Meeting materials of alternative investment vehicles.
(4) Records containing information regarding the portfolio positions in which alternative investment funds invest.
(5) Capital call and distribution notices.

(6) Alternative investment agreements and all related documents.
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Key Elements of Private Markets Strategy

1. Ensure beta exposure above all else.
Failure to execute the pacing plan guarantees not meeting objectives envisioned within the asset allocation.

Implication is that consistent commitments and vintage diversification matter more than anything else,
including manager selection.

2.  Alphais an outcome of process.

Sources of alpha can be picking: better sub-sectors (beta timing), managers who are better at choosing the right
investments (security selection), manager who operate more effectively (value creation), capital structure
optimization (risk decomposition).

Consistently harvesting alpha from those sources requires a competitive advantage relative to all sources of
private capital, which must be deliberately developed and maintained.

3. Alignment of interests can overwhelm most other investment factors.
Long-term illiquid commitments require careful due diligence and selection of partners.
Agency contflicts increase with (a) distance from the asset and (b) dispersion of ownership.

Fees are the result of a buy-versus-build decision and market forces.
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| Investment Constraints

California Public Pension Status

California public pension plans have transparency requirements in accordance California government code. These
requirements are limiting to the extent that (a) certain investment managers do not want to be subject to such disclosures; and
(b) Board and staff risk appetites can be altered by non-economic forces, such as headline risk.

Governance
* Investment Policy Statement
» Investment Implementation Procedures

*  Minimum qualifications — registered under Advisor’s Act or similar legislation unless it is exempt, fiduciary standard,
nature and size of mandate consistent with asset allocation, concentration limits

Resources

The availability and reliability of resources has the largest impact on strategy and execution, and includes:
* Time - the only resource that cannot be enhanced;

+ Capabilities — personnel, external advisors, technology;

* Budget - the constraint on enhancing capabilities.




| Private Markets Asset Classes
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Due Diligence — Desired Exposure

Why now? Compelling market opportunity, looking of mis match in supply and demand of capital results
better risk return asymmetry
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Unrealized Energy NAV by Year
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Portfolio construction — How does the strategy complement existing portfolio

Private market investment activity
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'Due Diligence — Sourcing

* Relationships

* Consultants

¢ DPeers

* Industry organizations
* Placement agents

1 . Intro or update meeting
¢ Unsolicited introductions

¢ Pitchbook

¢ eVestment

initial due diligence

Full due
diligence




‘Due Diligence — Evaluation

Data room materials

Using information advantages

ILPA due diligence tools

Performance appraisal

Meet team members at various levels of the firm

Supplemental data requests

Negotiate terms Scoring Matrix Weaker Stronger
Investment 1 2 3 4 5
Reference checks Team 1 5 3 4 5
Fund scoring matrix Timing ! 2 X : >
Risk 1 2 3 4 5
Portfolio construction Terms 1 2 3 4 5
. Fees 1 2 3 4 5
Legal review Transparency 1 2 3 4 5
Consultant concurrence Control 1 2 3 4 5
CIO approval
Net IRR
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Manager A
Manager B
Manager C
Manager D
Manager E
Manager F
Manager G
Manager H

Burgiss Peer Universe Median
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Pacing Plan

FY 24-25 Pacing Plan
Pacing Plan Actual FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30
Buyout 150 150 125 125 125 125 150
Venture Capital 35 41 40 40 40 40 40
Private Debt 80 112 80 80 80 80 90
Growth Real Estate 70 75 75 75 75 75 75
Private Real Assets 60 78 55 55 55 50 50
Total Private Markets 395 456 375 375 375 370 405

Values in $ millions
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IPS — Manager Selection Policy

VIII. Manager Selection, Retention, Evaluation & Termination Policy and Delegated Authority in

Plan’s Investment Program

Background

A,

The Board has delegated to the CIO the authority to select and terminate all investment
managers of the Plan subject to constraints and parameters contained herein. Such
authority shall be further subject to Manager Selection, Retention, Evaluation,
Termination & Fees Procedures (“Procedures”), approved by the CIO and the General
Investment Consultant, that provide more detailed constraints and parameters.

It is the Board's intention that the CIO shall have the necessary authority and resources
to effectively select, retain, evaluate, and terminate investment managers with the
exception of co-investments (which the Board retains authority due to the investment
concentration risk of co-investments). This exception does not pertain to funds where

an external manager has discretion.

The Procedures will be reviewed annually by the Board's Investment Committee and
shall be consistent with the provisions set forth in this Investment Policy Statement. Any
proposed revisions to the Procedures will be communicated to the Investment
Committee and to the full Board, where deemed necessary by the Investment

Committee.
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IPS -

Manager Selection Policy cont’d

D. Accordingly, the CIO shall have the authority to:

1.

Manage the Investment Personnel of the Plan, including:

a. Recommending to the CEO the appointment and duties of all
professional, technical, and clerical employeces of the Investment

Division:

b. Directing and supervising all Investment Personnel on a day-to-day

basis; and

c. Evaluating all Investment Personnel and managing their professional

development.

Select and terminate investment consultants to assist in the selection, retention,

evaluation, and termination of investment managers.

a. The CIO may use the services of the general investment consultant
appointed by the Board. Alternatively, if the services of the general
consultant can be unbundled to separate manager research services, the
CIO may select a consultant(s) of his or her choice to carry out manager
research services that would otherwise have been included in the

general investment consultant scope of services.

b. The CIO shall ensure that the total fees and expenses associated with the
consultants he or she selects are reasonable. Total expenses associated
with and consultants hired by staff shall be disclosed within the Annual
Fee Report.

c. While the CIO shall have the authority to select and terminate
investment consultants, the Board shall approve all contracts with
investment consultants selected by the CIO to ensure such contracts

reflect fair and reasonable value for the Plan.
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IPS — Manager Selection Policy cont'd

3. Delegation of authority to the CIO to select and terminate investment managers

reflects the Board’s desire to:

a.

Promote efficiency and effectiveness in the manager selection and

termination processes;

Focus the Board’s time and attention on investment policy, asset
allocation, and oversight, rather than manager selection and

termination; and

Establish clear accountability on the part of the CIO and investment staff

for manager selection, retention, evaluation, and termination.
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| IPS — General Constraints, Parameters, Limitations

General Constraints and Parameters, and Limitation on CIO’s Delegated Authority

A. The CIO's authority to select and terminate investment managers shall be subject to the

following general constraints and parameters in addition to the Procedures.

1. Investment managers shall meet the following minimum qualifications to be
selected to manage any assets of the fund:

a. Be registered as an investment advisor under the Investment Advisor’s
Act of 1940 or comparable legislation, unless the manager represent and
warrants that it is exempt from such registration under applicable law and

provides the basis for the exemption.

b. Agree to serve as fiduciaries to the Plan and to enter into a contract with
the Plan requiring them to perform their services consistent with the
fiduciary services established under (a) the Investment Advisor’s Act of
1940; (b) California law applicable to fiduciaries of public employee
retirement systems, which includes the California State Constitution, Art.
XVI, sec. 17 and the San Jose Municipal Code and/or (c) terms and
conditions substantially comparable to the foregoing that are satisfactory
to the Plan.




IPS — General Constraints, Parameters, Limitations (cont'd)

2. The nature and size of the manager’s mandate shall be consistent with:
a. The asset allocation policy of the Plan;

b. Applicable constraints contained in the Procedures and this Investment
Policy Statement; and the total Plan active risk limit(s)® contained in

the risk section of this Investment Policy Statement.

c. Notwithstanding paragraph (2)(b) immediately above, the CIO shall not
approve the selection of an investment management firm for mandates
that exceed the following limits without Board approval:

Investment Limits:

e No more than 15% of total plan assets in an active investment strategy

e No more than 25% of total plan assets in active and private investment
strategies managed by a single asset management firm at time of investment®

e No direct investments or co-investments (except where an external manager
has discretion)

e Up to 1% of total plan assets per private markets investment at time of
investment 191!

e Total $ commitment to a private markets asset class (e.g. Private Debt) in a
fiscal year of 150% of Board-approved pacing plan (cumulative)'2

8 Active risk or tracking error limits may apply at the total fund level, or another aggregation (e.g. public markets assets only,
excluding private markets). Risk limits may also be based on concentration, expressed for example, as a percentage (%) of some
total amount of risk.

¢ Passive investments are not subject to any limits.

10 The limit for acquisition of secondary interests is calculated as purchase price at time of investment plus any remaining unfunded

commitment.

1l For fund-of-one’s, the limit applies to underlying investments, not a commitment to the fund-of-one.

2 The “cumulative” provision allows for a “catch-up” for slower than planned investments in prior years to the extent that the

previous fiscal year asset class deployment was below the Board-approved pacing plan for that asset class.
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IPS — General Constraints, Parameters, Limitations (cont'd)

B. The Procedures shall include any checklists and templates used in the due diligence
process. Staff will present a sample due diligence presentation to the Investment
Committee annually. The selection of an investment manager that would contravene a

provision of this policy or the Procedures shall require approval by the Investment

Committee.




Due Diligence Checklist

Firm Name
Fund Mame

Strategy
Vehicle
Ty Teuus
Primary Otfice Location
Tevestment Officer

Secendary Analrst

Stage

Due Diligence Process

Action Items/Documentation

Lead

Date

Tdentify menager candidates

Vestment screen, refemals, manager ditabase screen

Mlavager Marketing Materials
g | Porforn initisl qualitative dus diligance b Syt e
E=| Firm-wide AUM and Returns Disclosure
- H Initial fee estmate
@ w
&0 = Faturns Sdats pla, by E, IR, ing av p/d S
3 ¥ | Pecforms intiel quastitative due digence Roturn: Stats (Alpka, bety, TE, IR, bating averags, up/down caphus, ate.)
n El Check capacity
= Funding considemtions Determine optimal & inifial investment size
Determine source of funding
Conduct initial call with consultant analysts | Check consultant coverage. iritial feedbacks
MNarrow te top candidateis) Inform team of top candidates.
Marager DDQ
Supplementsl DD (sd koc)
Due Diligence Cuesticnnaire -
Qu Manager 7 ion book
Major client list
Elistorical Monthly Fund Retumns
E Historical Monthly Strategy AUM and Heldings [or Allocations)
_& EHistorical Sub-strategy Betumns and Attribution (if applicable)
. 5 | Complete full quantitative dxe diligence Historical Risk & Exposure Reports
o g Manager Menthly Quarterly Strategy Update/Research
En
2 E Irlavager Cument Fisk ardd Dxposure Repons
g Quantitative Analysis - Intemal Risk Svstem
2 Fund snitability analysis: comelation, contibution to TE & Retum, ete.
= Invectment DD ot meskng notes (genersl consuliant]
g & L
Seek internal and external feedbacks Conduct call: with consultant naly st
‘Quantitative Analysis - Consultant
Solicit intormal foedbacks
Prepare Scoring Matrix & Proposal Memo ST BT e
Manager ADV
Conduct calls with company operaions staff (CCO, CO0, Traders, stc.
| a Review vahation pelicy
& 8  |Openationsl Due Difigence Opemtional DD Report (consnktnt
o Reference Checls
Background checks if applicable
Fill cut ODD svaluation form
4,  |Evaluate fees and core temms Mansger Pees/ Terms
. n Review Minager standard IMA
«| & 2 [CIOReview Siaff Proposal Memo
o
B g i Thue Dhligenca Process Reviaw & Chacklist w) Signaft
n E 235‘ Piepare final documentz Recommendation to the CIO
& USTAM UOTSITANE SUPPOIIng meme
Mak= final fund selection dedision Koy Logal Documents (IMA PPAM/OM, LPA, SubDocs etc.)
w| E
o
& E, CIO Approval CIO approval form
&
| E [Federated IC notification
a
- E | pak I notitication
a E
b g Federated board notification
U | P&F board notification
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CIO Approval Form

Due Diligence: CIO Approval Form

Firm Name

Fund Name

Strategy

Primary Office Location

Investment Otficer

Secondary Analyst

CIO
Process Review Notification Comments
IDD Results ]
ODD Results ]
Consultant Support ]
Legal Documents ]
DD Check List ]
Final Decision CIO Decision Date
Approve ]

Reject

[




| Semi Annual Summary of Active Manager Transactions — December 2025

P&F Pension Core Real Estate

TA Realty

TA Realty Core Property Fund, L.P. Commitment 12 Yes 9/30/25

P&F Pension Private Debt Eagle Point Credit Eagle Point Defensive Income Fund I US LP Commibment 28 Yes 10/7/25
P&F Pension Venture Capital Tiger Iron Capital Tiger Iron SJPF, L.P. Commitment 7 Yes 11/18/25
P&F Pension Venture Capital Tribeca Capital Tribeca Access Fund T1, L.P. Commitment 7 Yes 1119/25
Pé&F HCT Core Real Estate TA Realty TA Realty Core Property Fund, L.P. Commitment 3 Yes 9/30/25
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