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(a) Notwithstanding any provision of this chapter or other law, the following records regarding alternative investments in 

which public investment funds invest shall not be subject to disclosure pursuant to this chapter, unless the information has 

already been publicly released by the keeper of the information:

(1) Due diligence materials that are proprietary to the public investment fund or the alternative investment vehicle.

(2) Quarterly and annual financial statements of alternative investment vehicles.

(3) Meeting materials of alternative investment vehicles.

(4) Records containing information regarding the portfolio positions in which alternative investment funds invest.

(5) Capital call and distribution notices.

(6) Alternative investment agreements and all related documents.

California Government Code - GOV § 6254.26
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Key Elements of Private Markets Strategy
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1. Ensure beta exposure above all else.

 Failure to execute the pacing plan guarantees not meeting objectives envisioned within the asset allocation.

 Implication is that consistent commitments and vintage diversification matter more than anything else, 

including manager selection.

2. Alpha is an outcome of process.

 Sources of alpha can be picking: better sub-sectors (beta timing), managers who are better at choosing the right 

investments (security selection), manager who operate more effectively (value creation), capital structure 

optimization (risk decomposition).

 Consistently harvesting alpha from those sources requires a competitive advantage relative to all sources of 

private capital, which must be deliberately developed and maintained.

3. Alignment of interests can overwhelm most other investment factors.

 Long-term illiquid commitments require careful due diligence and selection of partners.

 Agency conflicts increase with (a) distance from the asset and (b) dispersion of ownership.

 Fees are the result of a buy-versus-build decision and market forces.



Investment Constraints
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California Public Pension Status

California public pension plans have transparency requirements in accordance California government code. These 
requirements are limiting to the extent that (a) certain investment managers do not want to be subject to such disclosures; and 
(b) Board and staff risk appetites can be altered by non-economic forces, such as headline risk.

Governance

• Investment Policy Statement

• Minimum qualifications – registered under Advisor’s Act or similar legislation unless it is exempt, fiduciary standard, 
nature and size of mandate consistent with asset allocation, concentration limits (strategy, transaction, pacing plan).

Resources

The availability and reliability of resources has the largest impact on strategy and execution, and includes:

• Time – the only resource that cannot be enhanced;

• Capabilities – personnel, external advisors, technology;

• Budget – the constraint on enhancing capabilities.



Private Markets Asset Classes

5

B
u

y
o

u
t

V
en

tu
re

D
eb

t
R

ea
l 

E
st

at
e

R
ea

l 
A

ss
et

s

• Large Buyout
• Small-/Mid- Buyout
• Special Situations
• Other

• Early Stage
• Mid Stage
• Late Stage
• Diversified

• Par Credit
• Securitized
• Stress/Distress
• Other

• Value-Added
• Opportunistic
• Real Estate Debt
• Other

• Infrastructure
• Energy
• Natural Resources
• Other

Equity investments in growing, established, and mature companies, with 
enterprise values generally ranging from $20mm to $20bn.

Debt investments include credit expected to pay back original principal 
and interest (par credit), loans and bonds that have been packaged into 
special purpose vehicles (securitized), securities where the obligor is in a 
stressed or distressed financial situation (stress/distress), and unique 
strategies that have some or all the characteristics of debt investments.

Equity and debt investments in operating companies and physical 
properties where the economic value is derived primarily through real 
estate-related activities. Value-added and opportunistic are distinguished 
by the level of risk associated with an investment.

Investments in operating companies and physical assets where the 
economic value is derived primarily from the development, production, 
transport, or processing of natural resources, and the facilities supporting 
their downstream progress.

Primarily equity investments in start-ups and high growth companies.
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Due Diligence – Desired Exposures
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Debt Value Add Opportunistic

Direct properties

Loans

Public securities

Companies

Sector Geography

Investment Type Risk Profile



• Relationships

• Consultants

• Peers

• Industry organizations

• Placement agents

• Unsolicited introductions

• Pitchbook

• eVestment

Full due 
diligence

Initial due diligence

Intro or update meeting

Due Diligence – Sourcing
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Due Diligence – Evaluation
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• Data room materials

• Using information advantages

• ILPA due diligence tools

• Performance appraisal

• Meet team members at various levels of the firm

• Supplemental data requests

• Negotiate terms

• Fund scoring matrix

Net IRR

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Manager A

Manager B

Manager C

Manager D

Manager E

Manager F

Manager G

Manager H

Burgiss Real Estate Median

Scoring Matrix Weaker Stronger

Investment 1 2 3 4 5

Team 1 2 3 4 5

Timing 1 2 3 4 5

Risk 1 2 3 4 5

Terms 1 2 3 4 5

Fees 1 2 3 4 5

Transparency 1 2 3 4 5

Control 1 2 3 4 5
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Appendix



Pacing Plan

10

FY 23-24 Pacing Plan

Pacing Plan Actual FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29

Buyout 100 100 150 150 125 125 125

Venture Capital 35 58.5 35 35 35 35 35

Private Debt 64 63 80 80 90 90 100

Growth Real Estate 70 - 70 70 75 75 75

Private Real Assets 60 46 60 55 55 55 50

Total Private Markets 329 267.5 395 390 380 380 385

Values in $ millions



IPS – Manager Selection Policy 
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IPS – Manager Selection Policy cont’d 
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IPS – General Constraints and Parameters

13



IPS – Limits

14



IPS – Manager Selection Process
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IPS – Manager Selection Process (cont’d)
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IPS – Manager Selection Process (cont’d)
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Private Markets Due Diligence Checklist
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* Differences to public    
  markets in red text



CIO Approval Form
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Manager Decisions – January 2025
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