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Please describe your experience in serving on a Commission or Board.

I have had the privilege of serving on three nonprofit boards over the past 13 years,
contributing to their missions and guiding strategic initiatives. At Saint Mary’s College, a
Catholic women’s college in Indiana, I served as a trustee from 2011 to 2022, holding roles
including Treasurer, Vice Chairperson, and Chairperson. As Board Chairperson, I led the
board through a period of significant change and unanticipated challenges, including the
selection of a new College President, strategic responses to the COVID-19 pandemic and
social unrest, and the completion of a successful strategic planning process. Currently, I am
a Director and the Board Secretary for Rock the Street, Wall Street, a financial and
investment literacy program focused on promoting gender and racial equity in finance and
inspiring high school girls to pursue careers in the field. Since joining in June 2023, I have
contributed to the organization's strategic planning efforts as a member of the Strategic
Planning Committee. Previously, I served as a Director and Board Secretary for Friends of
Avila Pier, Inc., where I worked to raise funds in support of preserving and maintaining Avila
Pier. My tenure from February 2019 to April 2022 allowed me to contribute to the
organization's mission of preserving this valuable community asset. Throughout my board
service, I have remained committed to fostering diversity, equity, and inclusion within
organizations and communities. I am dedicated to leveraging my experience and skills to
drive positive change and create lasting impact.

Considering your experience and activities in business, labor, School,
professional, social, Commissions, Boards, or other organizations, indicate
the experience, training, knowledge and/or skills which qualify you for
appointment.

In my extensive twenty-five-year tenure within the investment management and financial
services industry, I've been recognized as a forward-thinking strategic leader adept at
navigating complex challenges while harmonizing the diverse needs of stakeholders, often
with competing needs. Through fostering an atmosphere of transparent communication,
collaboration, and active engagement, I cultivated robust and distinctive relationships with
clients, colleagues, and staff, consistently yielding superior outcomes for all involved parties.
My clients included many well-known corporate pension plans, which provided me with
invaluable insights into the distinct needs, hurdles, and objectives of defined benefit plans.
While my direct focus wasn't on public pension plans, I seized numerous opportunities to
engage with various plan sponsors, thereby honing my appreciation for the nuances in their
structures, regulations, and legal frameworks. Throughout my career trajectory, I developed
an understanding of the fiduciary obligations incumbent upon plan sponsors, investment
managers, and other service providers, meticulously navigating the intricacies of both ERISA
and Mutual Fund law. Furthermore, I possess a comprehensive expertise in public market
investments encompassing equities and fixed income securities. In my capacity as
Chairperson of the Board for Saint Mary’s College (IN), I spearheaded the board through
pivotal changes and unanticipated challenges, including the selection of a new College
President, orchestrating a strategic response to the exigencies of the COVID-19 pandemic,
overseeing the culmination of a meticulous strategic planning process, and executing a
comprehensive restructuring of Board Committees. Additionally, I initiated the inception of
an Enterprise Risk Assessment and Management framework for the College, under the
oversight of the Board’s Audit Committee. My educational credentials underscore my
commitment to excellence, including an MBA with emphases in Finance and International
Business from the University of Chicago Booth School of Business, an additional MBA from
Katholieke Universiteit Leuven, and a Bachelor of Arts degree in Mathematics and Business
Administration from Saint Mary’s College. Furthermore, I am a CFA charterholder.
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What is your understanding of the purpose of the Commission?

The mission of the San Jose Police and Fire Retirement Plan Board, as articulated on the
Plan's website, is “to ensure prompt, professional delivery of services and benefits to our
members, and to collect, invest, and expend system assets in a prudent, fair, and timely
manner.” In practical terms, this mission underscores the fiduciary responsibility of all board
members to act in the best interests of the plan and its members. This entails ensuring that
the plan remains capable of meeting both current and future obligations to its members. Key
responsibilities include overseeing the investment process and portfolio, understanding the
complexities of pension obligations and actuarial assumptions, and collaborating with the
City Auditor and City Council to comprehensively grasp the potential impacts of any changes
to the plan. Furthermore, it involves staying attuned to evolving demographics among
current employee members and retirees to effectively anticipate and address future
challenges.

Please list three issues facing the City that you feel the Council should
address.

Three issues that require continual attention from all retirement boards are: (1) Recognition
of Pension and Retirement Benefits as Vital Tools for Talent Retention: Pension and
retirement benefits play a crucial role in attracting and retaining talent in the public sector.
For example, the Alaska State legislature recently began discussions of reopening plans for
public employees and teachers that have been closed for 20 years, citing a recruitment and
retention crisis. (2) Vigilant Oversight of Actuarial Assumptions: It is important for retirement
boards to closely monitor the actuarial assumptions utilized in determining the funded status
of pension plans to ensure an accurate depiction. This oversight is essential for maintaining
transparency and reliability in financial reporting. (3) Enhancement of Funded Status:
Prioritizing efforts to maintain and enhance the funded status of the Plan is also critical. A
bolstered funded status not only ensures the financial health of the Plan but also alleviates
potential burdens on the City. Proactive measures aimed at improving the funded status are
crucial for long-term sustainability and stability.
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Question applies to Police and Fire Retirement Plan Board,Federated City Employees' Retirement System
Please discuss your pension plan and/or investment management and
oversight experience including the development of key financial policies.

Throughout my tenure in investment management, I had the privilege of directly
collaborating with numerous well-known pension plans. In this capacity, I engaged directly
with plan sponsors to grasp their needs and concerns, liaised with portfolio management
teams to offer requisite client support, and collaborated with both internal and external legal
and compliance units to ensure rigorous legal and regulatory adherence. Moreover, I actively
participated in the drafting and ratification of appropriate investment guidelines, working
closely with plan sponsors, portfolio managers, and legal and compliance teams to articulate
the investment process and plan requirements effectively. Additionally, as a member of the
Saint Mary’s College (IN) Board of Trustees, I served on the Investment Committee and the
Finance and Budget Committee. As Treasurer for the Board, I had the privilege of chairing
the Finance and Budget Committee. During my tenure on the Board, the Board initiated a
significant shift in investment program, prompting a revision of the Statement of Investment
Policy (SIP). We conducted multiple reviews and implemented minor edits to the SIP as the
investment program evolved over subsequent years.

Question applies to Police and Fire Retirement Plan Board,Federated City Employees' Retirement System
Please describe your understanding of the relationship between the
Retirement Board and City Council? The City Administration? Retirement
Services staff? Employee bargaining units? Plan participants and
beneficiaries?

The relationship between the Retirement Board and the City Council, City Administrator,
Retirement Services staff, employee bargaining units, and plan participants and beneficiaries
are typically characterized by collaboration, oversight, and communication. 1. The City
Council has oversight authority over the Retirement Board, especially regarding budgetary
matters and policy decisions that may affect pension funding or obligations. While the
pension board operates independently, it may need to report to or seek approval from the
City Council for certain actions, such as changes to contribution rates or amendments to
pension benefits. 2. The City Administrator ensures policies, practices and operations are
aligned with the mayoral office and the vision of the San Jose City Council. In this capacity
the city administrator will serve as a liaison between the San Jose City government and the
San Jose Police and Fire Retirement Board, providing administrative support and facilitating
communication between the entities. I would expect the City Administrator to also advise the
City Council on pension-related issues and help coordinate efforts to address pension
funding challenges or other concerns. 3. Retirement Services Staff: The Retirement Services
staff play a crucial role in supporting the operations of the San Jose Police and Fire
Retirement Board. They will provide technical expertise, administrative support, and
financial analysis to help the board make informed decisions about investment strategies,
actuarial assumptions, and benefit administration. 4. Employee Bargaining Units: Employee
bargaining units represent the interests of San Jose Police and Fire employees who are
members of the pension plan. These bargaining units negotiate with the City ver issues such
as pension benefits, contribution rates, and retirement eligibility criteria. The Board may
need to consider input from bargaining units when making decisions that impact pension
benefits or funding. 5. Plan Participants and Beneficiaries: Plan participants and beneficiaries
are the individuals who are entitled to receive pension benefits from the San Jose Police and
Fire Retirement Plan. They will include current employees, retirees, and beneficiaries of
deceased members. The pension board has a fiduciary duty to act in the best interests of
these individuals, ensuring that pension benefits are administered fairly and that the plan
remains financially sound to meet its obligations over the long term.
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Question applies to Police and Fire Retirement Plan Board,Federated City Employees' Retirement System
How do you ensure that you are maintaining an in-depth and up-to-date
knowledge of institutional investing and the capital market environment?

Since retiring from Dimensional Fund Advisors, LP, I have remained committed to staying up-
to-date in the world of finance and investments. As an active CFA Charterholder, I dedicate
time to reviewing research and participating in learning sessions whenever feasible.
Additionally, I sustain subscriptions to diverse financial news outlets, including Pensions &
Investments and the Wall Street Journal, among others. Through my involvement on the
Board of Rock the Street, Wall Street, I have had the privilege of ongoing engagement with
professionals in the investment sphere.

Question applies to Police and Fire Retirement Plan Board,Federated City Employees' Retirement System
Given the current status of the capital markets, where do you see
opportunities to increase return and reduce risk in the pension portfolios?
What is your experience with risk budgeting?

The Retirement Plan asset allocation, as outlined in the June 2023 annual report and the
Meketa Quarterly Review dated September 30, 2023, appears to be a well-diversified
portfolio spanning various asset classes, aligning closely with the policy targets established
in the Statement of Investment Policy. While there may exist opportunities to optimize
returns or mitigate risks through additional allocations to active managers or adjustments to
underlying asset class allocations within the Growth, Low Beta, and Other Sub-Portfolios, any
proposed changes require a nuanced approach that adheres to the guidelines set forth in the
SIP. In addition to identifying potential allocation enhancements, it is important to conduct a
comprehensive cost-benefit analysis. This entails evaluating the costs associated with
implementing the change and assessing whether the expected benefits outweigh the
anticipated costs. This analysis should encompass an understanding of the expected time
horizon of the proposed change and the expenses involved in transitioning back to the base
position if necessary. Although my direct experience in risk budgeting is limited, I have
engaged with clients to understand the impact of specific portfolios on risk budgets.
Recognizing the importance of this area, I am committed to expanding my knowledge
through resources provided by the CFA Institute, participation in relevant classes, and
attendance at conferences dedicated to risk management and investment strategies.

Question applies to Police and Fire Retirement Plan Board,Federated City Employees' Retirement System
Please describe your views on the role of asset allocation and provide detail
on your recommended asset classes and proportions for pension funds like
those serving the employees of the City of San Jose.

The first lesson of investing is asset allocation serves as the primary driver of expected
return. Throughout my early career, the Brinson-Beebower study was frequently cited,
stating that over 97% of investment plan performance can be attributed to portfolio
engineering. While subsequent studies have occasionally varied this percentage, it remains
generally acknowledged that setting the asset allocation is paramount in pension investing.
The process of utilizing a building block approach, as outlined in the Statement of
Investment Policy (SIP), is a logical and systematic method. It ensures that the initial asset
allocation is structured to meet the plan's requirements while minimizing the most critical
risk—funding risk. Subsequently, enhancements are incrementally integrated, with careful
consideration given to the additional risks and costs associated with each adjustment. This
facilitates a methodical approach to identifying and evaluating portfolio enhancements, with
a predefined threshold that must be surpassed before assuming additional costs or risks.
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Question applies to Police and Fire Retirement Plan Board,Federated City Employees' Retirement System
Should pension plans like those in San Jose invest in alternative investments
such as private equity, commodities, infrastructure or separate account real
estate? If so, how? If not, why?

Alternative investments, including private equity, commodities, infrastructure, or separate
account real estate, constitute components of the broader investible universe and possess
the potential to enhance returns or diversify risk. Therefore, they merit consideration for
inclusion in the investment portfolio. However, before making any investment decisions,
factors such as costs, liquidity, correlations with more liquid assets, amongst others should
be evaluated. It is important to assess these factors to determine whether an investment is
suitable for the Plan as a whole and ascertain its appropriate placement within a sub-
portfolio. By conducting thorough evaluations, the Board can ensure that investment
decisions align with the Plan's objectives and risk tolerance while optimizing the portfolio's
risk-return profile.

Question applies to Police and Fire Retirement Plan Board,Federated City Employees' Retirement System
How would you evaluate an investment manager? When would you terminate
an investment manager? How should due manager diligence be conducted?

Continual assessment of investment managers is just as critical as the thorough due
diligence conducted during the selection process. A range of factors pertaining to the
investment management firm, its portfolio management team, and the portfolio itself must
be consistently monitored. These factors include: • Ensuring adherence to the portfolio
investment process and detecting any style drift. • Verifying compliance with both the
investment manager's internal compliance policies and procedures and those of the Plan
applicable to the investment manager. • Monitoring personnel turnover across investment
and research teams, as well as management. • Assessing any legal or regulatory actions, or
other potential headline risks. • Evaluating investment performance against predetermined
expectations for the investment/asset class. • Reviewing the appropriateness of the current
fee structure and considering potential fee negotiations. Beyond assessing these factors, the
Plan must also align manager termination/retention decisions with current Plan needs.
Structural changes to the risk profile, asset allocation, or liabilities of the Plan may render a
manager incompatible with the revised needs of the Plan. The due diligence process should
be conducted by the CIO and staff, with input from the investment consultant. This process
should be comprehensive, incorporating independently gathered and compiled information,
insights provided by the investment consultant, questionnaires provided to the investment
manager, and potentially on-site reviews. Given the sensitivity associated with investing
public funds, all communications with investment managers regarding due diligence must
adhere to the communication policies and procedures outlined in the SIP.
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