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To protect the confidential and proprietary information included in this material, it
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Aon’s Strategic Planning Process

* Following an established process assists in:

o Making planning a process-driven, rather than personality-driven, effort
o Allowing all ideas to be heard and given due consideration

o Providing focus and a clear path for all to follow
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Strategic Planning Process- Board Policy *

* The Boards’ Strategic Planning Policies recognize the importance of strategic planning in

assisting in articulating a shared vision as well as focusing, energizing and motivating Trustees
and staff.

 The Boards will be responsible for:
o Approving the Mission Statements
o Approving or Concurring with Management’s vision or strategies
o Approving strategic projects and associated budgets as recommended

o Monitoring progress

AON *For purposes of the Joint Governance Committee, we mention both Boards. However, Strategic Planning will take place separately.
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Aon’s Strategic Planning Process

* Provide introduction to strategic planning at the September Board meetings.

 Review materials related to any prior strategic planning efforts.
* Develop a discussion/interview guide to use with Board members, City Liaisons, and key staff.

 Conduct interviews with each Board member, City Liaison, and key staff to discuss current
mission and to determine goals, objectives, and priorities to be included for consideration in the
strategic plan.

« Utilize stakeholder surveys during interview process to ensure items of interest are discussed.
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Aon’s Strategic Planning Process

» Facilitate meetings with the Boards to review and validate learnings from the individual
interviews.

* Present final plan for review and approval.

* Maintain the strategic plan going forward as per an established schedule.
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Strategic Planning Process- Stakeholder Surveys

Board Performance Assessment Policies provide that every four years or as otherwise
determined by the Board, the Board may direct the Governance Committee to coordinate an
assessment of stakeholders’ satisfaction with the Board. This can be done by consultations or
other suitable research methods. Those consulted could include members of City Council, City
Administration, or representatives of employee associations or retiree associations.
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Strategic Planning Process- Stakeholder Surveys

If the Board chooses to utilize surveys, Aon has the capacity to compile and administer
stakeholder surveys. The results could be central to any future strategic planning process. The
Strategic Planning Policies state that, where appropriate, the Boards allow for input from the
City, staff, vendors, or other stakeholders. The CEO should determine the specific sources,

scope, means and frequency of such input.
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Strategic Planning Process- Stakeholder Surveys

The CEO suggests the following categories of stakeholders be considered to survey:
Associations
POA

Retired Police Officers

Retired Firefighters

SJREA
Active Members

Union Leadership
City Leadership

Finance Director and Deputy Directors, Budget Director, HR/OER. City Manager’s Office,
Mayor’s Office, City Council Liaisons

AON
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Legal Disclosures and Disclaimers

Consulting services provided by Aon Consulting, Inc. (“ACI”). The information contained herein is given as of the date hereof and does not purport to give information
as of any other date. The delivery at any time shall not, under any circumstances, create any implication that there has been a change in the information set forth
herein since the date hereof or any obligation to update or provide amendments hereto.

This document is not intended to provide, and shall not be relied upon for, accounting, legal or tax advice or investment recommendations. Any accounting, legal, or
taxation position described in this presentation is a general statement and shall only be used as a guide. It does not constitute accounting, legal, investment, and/or
tax advice and is based on ACI’'s understanding of current laws and interpretation.

This document is intended for general information purposes only and should not be construed as advice or opinions on any specific facts or circumstances. The
comments in this summary are based upon ACI’s preliminary analysis of publicly available information unless otherwise noted. The content of this document is made
available on an “as is” basis, without warranty of any kind. ACI disclaims any legal liability to any person or organization for loss or damage caused by or resulting from
any reliance placed on that content. ACI reserves all rights to the content of this document. No part of this document may be reproduced, stored, or transmitted by any
means without the express written consent of ACI.

Aon Consulting, Inc.
200 E. Randolph Street
Suite 700

Chicago, IL 60601

© Aon plc 2025. All rights reserved.
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